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A 160 H. p. TWELVE 
for ONLY n345 



Wc claim this new Auburn Twelve performs better than any other 
production car! We claim it accelerates fasteri runs faster and cUmbi 
hilU Caster! We claim it is quieter and smoother! We claim that, 
despite its greater power and size, it is more economical — will run 
considerably more miles per gallon than many Sixes and Eights^ of 
far less Horse Power! And we submit the car itself as proof for all of 
these claims. Ask your Auburn dealer for a demonstration* We 
promise yoU| you will be surprised how easily you can get away 
from other cars in traffic— how easily you can pass them on the 
road — how easily you can pass them on the hills — and how you do 
all these things with greater smooth ness, less eiforti and with amaz* 
ing economy* You want^ and are entitled to get* the greatest value 
for the least cost. This new Twelve is specifically designed and built 
for that kind of a market. Drive it and see if its speedy power, smooth* 
ness and economy do not exceed anything you have ever experienced. 

Auburn "12" and "8" Custom Models include DUAL-RATIO 
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^DEST ALONE is not enough for your 
\^ vacation. A change of pace is some- 
thing, yes, but brand new scenes and new 
ideas— real thriUs— arc more important; for 
while you your mind too, is refrahed. 

San Francisco offers everything a real vaca- 
tion means^ 

Closcby, you'll find the mighty granite walls 
of great Yosemitc Valley, cutting off the world 
at lirge*— adding thrills to peace and quiet* 
Closeby too, you'll find mile-high LaJteTahoe, 
that Mark Twain called *'a sea in the sky." 
You'll rest and play in the shade of giant Red- 
woods, oldest of living things; on the white 
sandy beaches of the deep blue Ba>' of Monte- 
rey; in the Feather River wonderland. 

You*)l follow Mission trails and rummage 
through Forty'Niner towns* You*U find most 
every sport, in almost every kind of setting. 

Practice your swing for golf on champion- 
ship GQiirses • • » for golf above San Frandscxj's 
Golden Gate* 

San Francisco centers this CaHfomia vaca- 
tionland, and it is a fascinating city. Bom a 
Spanish pueblo, the Gold Rmh made it a great 
world dty overnight. Today it is a cosmopol- 
itan, color^l city whose name is heard wher- 
ever travellers congregate. No one who has 
been here has ever forgotten San Frandsco*s 
famed hotels and restaurants, her brilliant 
streets and shops. Surely you'll thrill to China- 
town, the long Embarcadero, 1000 -acre 
Golden Gate Park, the Beach... and diiiner 
above the dancing lights that move upon the 
Bay** . 

Come this summer, or come right now. San 
Frandsoo is glorious at any time of year I 

if you are planning to attend one of the 
many conventions to be held on the Pacific 
Coast this year, make your ticket include this 
dty. There will be no extra cost. Let us send 
you the illustrated book San Francisco and Your 
CaUfomia Facation. Address Califomians Inc*, 
Room 1303,703 Market Street, San Frandsoo. 



YosEMiTB VALLir {right) and dozens of other 

famous vacation places lie within only a few hours' 
smooth ride from San Francisco. Here is thrilling 
golf and every other outdoor sport; here are great 
resorts and quid hideaways* 




Vacation in California 
this year ! 




SAS8 FRANCISCO 

CEKTER OF THE CALIFORNIA VACATIONLAND 
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PRtn KIITION 
Jait M tbe shield wan (irimarily a 
proleriioD in battle, so the Mimeofiraph 
is a hiifTer againf^l wante in the rcmflirt of 
today. EcoDomy! It dii[diraleH needed 
letter**, ruled form**, huUetinf)it charts, 
drawings, in little time, for lilUe money, 
with little effort. Type, write or draw on 
its fflencil sheet and your jrd» in done, I^t 
us tell you its sariag story, m m m Addresa 
A. B. Diek Company, ChieagOt or aee 
classified 'p^**''^ direcrtory for nearest branch* 
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How you can retire 



200 



month 



YOU don't have to be wealthy to 
retire on an income. You don't 
even have to be wealthy to be finan- 
cially independent and free from 
money worries for the rest of your life. 

The Phoenix Mutual Company 
has perfected a New Retirement In- 
come Plan which enables any man of 
moderate means to provide for him- 
self a guaranteed income for life. 

The income begins at any age you 
say — 55^ 60^ or 65. It can be any 
amount you wish— ^ 100 a month, 
J 200, $300, or more. 

This life income is guaranteed to 
you by the Phoenix Mutual, an 8cu 
year-old company with over 600 
million dollars of insurance in force. 

A business man recently asked us 
questions about the Plan. Here are 
his questions and our answers; "A 
Retirement Income takes care of me^ 
but suppose my wife outlives me. 
How can I be sure she will not be 
without money?" 

*That can be taken care of. The in-^ 
come can be made to continue as long 
as either you or your wife lives/' 

*'Suppose I should be lulled sud- 
denly by some accidental means-" 

'*Your wife would receive double 
the amount of cash or double the in- 
come received in the event of natural 
death," 

"Suppose serious illness or acci- 
dent should destroy my earning 
power while I was still young. Where 
would I get money to live on?" 

"Shortly after you became totally 
and permanently disabled, the com- 
pany would pay you a monthly in- 




come to live on. This income would 
continue as long as your disability 
lasted, even if that disability lasted 
the rest of your natural life/' 

**How much does a 
Retirement Income Cost ?" 

"That depends upon your present 
age and upon the amount of income 
you want to retire on. A Retirement 
Income does not have to be paid for 
all at once. It is purchased on the in- 
stallment plan. The payments are 
usually spread out over a period of 
twenty years or more. Naturally this 
makes the payments comparatively 
smalU As soon as you make your first 
payment, your biggest money worries 
begin to disappear. Even if you were 
totally and permanently disabled the 
next day, you would not need to 
worry about finances. Shortly there- 
after you would be paid a regular 
monthly income to live on. In addi- 
tion your i nst ailment payments would 
be paid us out of a special reserve 



Retirement Income Plan 

Here is what a ?200 a month Retirement In- 
come« payable at age 60, will do for you: 
It guaraticees when yon are 60 
A Monthly Income for life of $200, which as- 
lures a return of at least 320,000^ and perhaps 
yjO,OOOp 240,000 or more, depending upon 
how long you live» or, if you prefer, a Cash 
Settlement of 327,000. 

It guarantees upon death from any 
cause before age 60 
A Cash Payment to your beneficiary of $20,000- 
Or a monthly income for life, 

It guarantees upon d^atb from aco* 
deutai means before age 60 
A Cash Payment to your beneficiary of 3^0,000. 
Or double the monthly income for life. 

It guarantees in event of permanent 
total disability before a stated age 
A Monthly Income to live on. Plans for retire- 
ment at ages other than 60 are also available*. 

fund provided for that purpose-" 

Send for the Facts 
An interesting 28*page book tells how 
you can pro vide a Retirement Income 
for yourself— how you can provide 
money to send your son to college— 
mone y to le a ve your ho me free o f de b t 
—money for other needs. Send for 
your copy now.No cos t.Noobiiga tion< 
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Phoenix Mutual 



^Of LIFE INSURANCE COMPANY 

HomeOi&Cc : U^ford^CoDQ* Fir« Policy Issued ItS 1 




Coprdf be E(?|i, P. Mh L. I. CO. 



FHOENIX MUTIJAL LIFE INSURANCE CO.,fl76£lm St., Htirtfbrd^ Ceaa. 
Send m* ^1/ m^il^ ipithmt tlligaihrty j^ur nrui i*oi, 
**Tk' THommx Mutijai. RirTiitKMSHT Incohh Flan.'* 



. Date of Birih- 



Buiincu Addrcu— 
Home Addroi 



JiVhtt^ writ in ff to PHOSHtx Mutual Lite Insukance Cq. phn^t mf^ntion P^aii(m*s Buxinrss 




BUYING for cash and selling on terms, the meat industry 
consunily uses Bank of America s statewide service 
while yoMly turning $60,000,000 worth of California 
hvestock into food . . . Seven of the eight largest pack- 
ers operating in California are depositors here. From 
ranch to retail market, their work is aided by Bank of 
America's 410 otfices in 243 California communities . . . 
Perhaps this statewide service can help your business. 
Write Bank of America, San Francisco or Los Angeles. 



BANK OF AMERICA 

CALIFORNIA 
Btok of Ajiierici NtdoiuJ Trust & Sivjrmi Auociidon, s NMtipmat BmI 
■nd . . . Stale of Amenca. m C^Ii/ermtj St^i* B^ak * . , are ideotkml In 
owiicnbi|i tad mMMummcnt * . . 410 oficcj ia 24 b Omromii cofflffiuajiici 
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Profits 

Today as never before we are 
hearing demands that the Govern- 
ment redistribute wealth. We hear 
that the world would be an infinite- 
ly better place if business for profit 
could be abolished. On page 17 we 
begin a series of articles examining 
this argument. A prominent busi- 
ness man has opened his own busi- 
ness life to inspection in an effort to 
determine if the world is worse or 
better because of what he has done. 
He believes his profits are but the 
measure of a far greater wealth that 
he has helped to create for others. 

Federal Aid 

It is a commonplace that the prob- 
lem of helping the unemployed 
and the needy defines a test of good 
citizenship. It is not debatable that 
'*those who have must give to those 
who need," But there is evidence 
to show that some ways of doing 
this are better than others and that 
aloKist any way is better than by 
direct federal assistance. Much of 
this evidence is included in an arti- 
cle by Mr, Thorpe, begirming on 
page 20. 

Washington Letter 

No mind can absorb all the Wash- 
ington news. It is too confusing. 
The reader must pick and choose, 
must take a part of it seriously and 
disregard the rest. That is what 
Mr. Kiplinger does for you again 
this month. 
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Sanities 

In the midst of the general confu- 
sion and the advancement of cure- 
all plans to get us out of the de- 
pression, a great deal of sound 
thinking is being done today. Con- 
gressmen, business leaders, states- 
men are thinking and acting along 
sane and practical lines. This return 
to wisdom in many fields is one of 
the cheerful signs of the day. On 
page 25 we quote a few recent re- 
marks that show this trend. 

Postal Rates 

The Post Office Department de- 
ficit has focussed attention on pos- 
tal rate revision. Many proposals 
have been made. They are reviewed 
in the article^ "A Clinic on the 
Postal Deficit " page 27. 

Old-Age Pensions 

Although it is not so widely dis- 
cussed as some others, the question 
of providing for aged employees is 
a very definite one and one to which 
business is giving more and more 
attention. Beginning on page 28, an 
insurance man relates how one com- 
pany worked out its plan, what it 
cost, and provided. Names are 
changed, but the facts are not. 

Retailing 

A man who expanded a single store 
into a successful chain of 400 stores 
gives his formula for retailing in 
an article starting on page 82. 
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Bank your weekly pay — your monthly salary — all 
your funds — and pay by check, 
''^ Hidden money moy be found by other — 

large sums carried may be lost or stolen. 

Checks are safe, convenient. And a checking 
account gives you a receipt for every bill you 
pay — a monthly record of expenses^ — the prestige 
ond advantage of a good banking connection. 
GEORGE LA MONTE & SON - NUTLEY, NEW JERSEY 

79 OUT OF THE 100 LARGEST lANKS 
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SPEAKING of tracing rumors to 
their lairs: A few weeks ago a 
gentleman wrote me attacking the 
"Power Trust s One statement 
he made was to the effect that he knew 
of an electric light plant which the 
"Power Trust'' had bought from a city 
for $800 and which was immediately 
valued at $36,000. I wrote him as fol- 
lows: 

*Tell me more about the case. I am 
interested/' 

Here is how difficult it is to get real 
low-down, inside information: 

He replied. "1 am unable to advise 
you regarding this particular case as 
my informer would be at the mercy of 
the thieves who do such things/' and so 
forth, and so forth. 



THOSE Senators, including Senator 
Borah, who are advocating a reduction 
of congressional salaries, are playing 
with fire. When the Roman Senate had 
given the voters free grain, free wine 
and free vaudeville, the state of the 
treasury became such that the Senators 
had to serve for nothing, just for the 
glory of it! 

A NOTE which always recurs in hard 
times is again sounded wherever public 
matters are discussed. It is that capital- 
ism has run amuck, that the rich are 
too rich, and that there should be a re- 
distribution of wealth. To put it in 
simpler language, demagogues, parlor 
and public, are solemnly asserting that 
the wealth of the capitalist must be 
taken away from him, that he must be 
further restricted, or taxed out of ex- 
istence completely. 

This present temper of the times 
makes most readable the "Confessions 
of a Capitalist/* starting in this num- 
ber. It is written by a real business man, 
observant, thoughtful, idealistic, suc- 
cessful Personally, FII stake my repu 



AN OPPORTUNITY TO 
BE INDEPENDENT 

whieh may not occur again 

for 20 years 



Some men view a btuioess depr^sion with 
alarm. Others view it as an opportunity* 

A busings depression, like any other big 
ahake^np in human affairai causes old leaders to 
fidl and new leaders to take their places. 

That is wlmt happened in 1907. It happened 
again in 1921. It is happening today. 

Profound changes are taking place in busl- 
-this year, this month, now. The man who 
' in tl^se changes his opportunity for iode^ 
p«dence and power is the man who will make 
his fortune in the next five years. 



Business today is new and complex. The old 
rules no longer work. A whole new set of prolv 
lems is presented by production. Foreign mar- 
kets have become a vital issue. An entirely new 
conception of selling is replacing the old hit- 
or-misa way. Consolidations and reorga tiizations 
have wiped out old jobs, created new functions. 

In order to progress today, a man must know 
the new rules. And the man who does know 
the new rules will go farther and faster in the 
next five years than the average man goes in 
twenty years. 



Send for the Booklet whieh describes 

this Opportunity 

Sinee 1929 the Alexander Hamilton Institute worth half an hour of your time. It contains 

has been laying the foundation of a new kind the condensed results of 20 years^ experience 

of Service for the leaders of tomorrow. The in helping men to forge ahead financially. Many 

ablest business minils — men of international men have said that in 30 minutes it gave them 

reputation— have helped prepare this new Ser- a clearer picture of their business future than 

vlc& Here are a few of them:Bt H.AYLESWORTH, they ever had before. This booklet costs notb- 

PreMidenl, National Broadcasting Company; ing» Send for it 
THOMAS h WATSON, Fresideni, International 

Business Machines Corporation and PreBident, ^ Air»«4#r i«<«it<«*, 

MerchanU* Association of New York; HtJBEBT sis a-* v-rfc <utf, {i. iMmmdm mdd^ Aw^mmu^ u^it. 

T. PARSON, PresWenl, F. W. Wool worth ^tM^*^r.^^^*^^r^,y 
Company; COLBY M. CHESTER, JR, M^rmidenh rtiik i k«r *w,-. 

General Fotids Corporation. _ 

A booklet has been prepared which tells about * 

this new Servira and about the opportunities ^ ' i i " fiin..., 

of the next five years, it Is called What an • • — — — 

Executive Should Know.*" The booklet is well s-^m-iwi*. 
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lation as an editor that if ym will read 
the first page you'll go on gloriously in- 
terf*sted to the end, 
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250 PARK AVENUE 



NEW YORK CITY 
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Maxwell Homt Coffa and Tea, Log Cabin Syrup, Jell-O, Oft&, Past's Bran Flakes, 
Minute TapiocaM Pmtum, Birdseyt Frostid Foods, Walter Baker's Chocolate and Cocoa, 
Franklin Baker's Coconut, Calumet Baking Powder, Grape-Nuts, Sanka Coffee, Satina, 
Swans DGu n Cake Flour, Pmt ToastieSf La France, Diamond Crystal Salt, Whole Bran* 



General Foods is not content merely to get its produas into the 
consumer's home* Through its Consumer Service Department, General 
Foods is constantly offering to the buyers of its produas new recipes 
and new ways to use these produas . , . The complete story of this 
department — its field workers, its laboratories and kitchens, its cooking 
school of the air, its personal service for home-makers^ — is told in a new 
booklet, "After the pantry shelf. . . what then?" This booklet reveals 
one of the reasons for the growth of General Foods — a company which 
today is owned by more than 51,000 stockholders. The booklet wiU be 
sent free upon request to any interested person. 

GENERAL FOODS 



ACTING Chairman Crisp, of the Hoote 
committee considering taxation, com 
plains because the business interests of 
the country oppose higher taxes> 

*'They apparently/' says Mr. Crisp, 
'*do not reali2e that their own prosperity 
and safety depend upon how soon we 
balance the national budget. It is the 
most vital issue in this country's eco- 
nomic recovery/- 

I think the business men do appre- 
ciate the necessity of balancing a budg- 
et. They deal in budgets. They know 
how an unbalanced budget disturbs 
credit and morale. It is always the red 
flag of danger. But business men like- 
wise understand that there are two 
ways of balancing a budget — one by 
increasing income, the other by decreas- 
ing expense. They hope that with so 
much activity in finding additional 
sources of income, there will be also 
activity in the curtailment of those ac- 
tivities of government which caU for 
increased taxes, 

A young man came east two years 
ago from the Middle West. He was of- 
fered a salary of 56,000 a year. He 
leased an apartment on that basis, Ttie 
other day his salary was cut to $5,000. 
Within an hour after receipt of the 
notice, he was devising ways to move 
into a cheaper apartment. This is the 
American way— cutting the suit to the 
cloth. This is the way of the American 
individual. That is what we expect of 
our representatives in Congress, 



I HAVE followed the debates and dis- 
cussions on the floor of Congress and 
in committees with more than usual 
interest this year. I have felt that it 
was a different body from its prede- 
ccssors. Many of the old faces are there; 
it looks like its predecessors, but there 
is a more earnest, a more serious 
atmosphere. 

Follow the debates and you find, I 
am sure, less deviation from the straight 
line to action, less tendency to spread 
eagle speeches extolling the old home 
state or upholding the virtues of the 
honest working man or the plain farmer, 
''the backbone of the American people/' 

It's a Congress conscious of great re- 
sponsibilities in a difficult hour. 



MANY of our legislative proposals are 
based on the false premise that the rich 
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have been getting richer and the poor 
poorer* 

You have probably seen, as I have 
many times, the assertion that two 
per cent of the people own 90 per cent 
of the wealth: or that five per cent of 
the people own 95 per cent of the wealth. 
(The percentage seems to vary with 
the degree of heat with which the state- 
ment is made.) 

I have tried for six months to get the 
authors to give me the source of their 
figures* I am always referred to some- 
body else for the proof* As a matter of 
fact* I do not believe such a statement 
can be proved. Nor do I believe that a 
statement which I might pull out of the 
air, to the effect that the poor are getting 
richer and the rich poorer, would be 
susceptible of disproof* 

The only statistics on this point of 
which we may be sure is that 100 per 
cent of the people own 100 per cent of 
the wealth. 

The bad effect of such muddied think- 
ing is that it creates class prejudice, 
class jealousy and class reprisals. A na- 
tion, like a football team, cannot do its 
best work if it is torn asunder by fric- 
tion and bad feeling. 

Then again, unscmpulous politicians 
attempt to capitalize this dass feeling 
by promising to punish those who have 
been successful, to "soak the rich" as 
the common phrase goes, and to levy 
greater taxation regardless of whether 
there is an urgent need for such ex- 
penditure, simply to take money away 
from those who have it. 



JAMES Truslow Adams in his new 
volume, The Tempo of Modern Life, 
hits the nail on the nose when he says: 

What is to become of the stability of 
government in its time-honored functions 
if it is to become a business efficiency or 
a tipster s bureau? In the winning of men's 
respect, the maintenance of civil order, the 
dispensing of justice, the waging of war, 
the handling of foreign relations and other 
problems of the older statesmanship, is it 
likely to be helped by undertaking to 
create prosperity and guide people in their 
stock speculations? 

That ''big business" has raised big ques- 
tions must be allowed. That all questions 
are now tinged with economics must also 
be allowed. That some experiments in 
stabilizing business may be needful and 
eventually useful may also be allowed. 
But in the present state of our abysmal 
ignorance about economics is there not 
danger in handing over the economic lives 
and welfare of our people to the Govern- 
ment, already tottering under the load of 
the older functions, 
which it is performing 
none too well, such as 
maintaining order and 
dispensing justice? 
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teits why this 



I-OCATIO]¥ PAYS 



For twenty 'Seven years, the American 
Can Company of Massachusetts has been 
a lessee of the Boston Wharf Company, 
maintaining a manufaetm*ing and dis- 
tributing hase from which adjacent New England territory is served. 

**We have found that our location is an ideal site," says Mr. I*. Purtell, 
SuperintendeDt, ^^for manufacturing and distributing in New England 
&om the three fimdamental angles of handling raw materials by rail, 
of distributing to all points in the territory by motor truck, and of 
obtaining a satisfactory labor supply/^ 

A similar location on the same property, embracing the above-men- 
tioned advantages, plus additional ones, is open to you. Here are miles 
of spur track adjacent to the main lines of two railroads, paved private 
streets and, if desirable, wharf frontage for 
ocean shipping. The heart of the city is but 
ten minutes away, yet rents, insuranee, and 
other charges are relatively low* 

We are prepared to remodel present 
buildings, of which there are ninety, 
or to erect new buildings to suit your 
requirements- Mail the coupon below 
for our sixteen-page descriptive booklet 




BOSTON WHARF COMrATITY 



B«taa Wkarf €oinpui]r, 259 Sumuitr St,, Boaiau, Mhp*, 
PlflM>ei Aeydi me booklet dcKribtag y^ar 



CUP Tm§ couparv 

FOR liAROFR PROFITS 



Name 



Position^ 



Company and Address- 



When xvrifing Bqstqh Whamf Company phase mention f^atian*^^ Busmpss 
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She posts 200 ^IdOKEI^S' 

Boards 

... at a single touch! 



V 




J Qu W seen the new electric stock quotation board 
in your broker's office — ^admircd its accurate, 
prompt posting of the latest sales, new Mghs, new 
lows. Directly On the huge board before you the 
changing figures drop silently into place, each bc- 
•idc the correct stock. All is smooihly certain , un- 
hurried — a contrast to the helter-skelter of board 
boys and blackboard and chalk! 

Down in iki New York hcadquancra of Tele- 
register Corporation sits a girl at her deciric key- 
board, tapping out the latest quotations as they flow 
past her on a thricc-cditcd ticker tape. Posting 200 
broken' boards at a single touch ! Typing up to 1 00 
stock quotations a minuto— margin f^rthimi^ 
fut afihi net& kigh'SfrfJ tkker^ even on the busiest 
day, 

l^iiWid fr&m Behind the scenes, the intricacy of 
the mechanism — consisting largely of relays and 
switches — needed to actuate this equipment is little 



short of astounding to the cas- 
ual observer* And the majority 
of these dependable, responsive 
relays were furnished by Automatic Electric Com- 
pany engineers who contributed much to the engi- 
neering and development of this new electric stock 
quotation board by Teleregister Corporation- 

particularly inviti dmilar electrical control 
problems where the hrghcst quality switches and re- 
lays are required. Our forty years of leadership in 
the telephone industry— wher« wc originated and 
developed ihc first atiiomatk tiltpkme — ^has enabled 
us to develop a staff of control -circuit experts with- 
out equal. Our Relay Engineering Division already 
scr>'ea 9S5 manufacturcrB, from a wide range of 
standard relays and switches, Quotadons are sur- 
prisingly low. May wc serve you? Write; American 
Automatic Electric Sales Company, 1033 Wc«t 
Van Buren Street, Chicago, 111. 




^ iitk ft by comb m > 1 1 cmf 
arc tniUBle to manu- 
/acturert from #*r 
UamJarJ tttppfy 
of rclajn. 




• A t mail d J at Dli pUy Te ic r e |lit«r 
tpcciAcaLny detig ned for cuecutiTc 
uic. By iimf ly diiiifig i number, 
ijtcil high, low And Jail talc oj Mnf 
nock on the exchange it indicated. 



Automatic Electric Company 

Misnufdiitireri #/ Str auger P^A -A' Imertor CQmmunkatim Bp tern 



HEW YORK • 
C I N C t N N A n 



PHILADELPHIA 
' ATLANTA 



\ SALES AND SERVICE OFFICES • 

BOSTON ' PfTTSIURCH • WASHINGTON, 0. C, 
DETROIT ' ST, PAUL ^ KANSASCITY, MO. • 



* CLEVELAND 
LOS ANGELES 



Whitm ttrrti«ai0 Id AuEatCAM AtrroiiAtic ELECTiic Sjiijiif Co. ptfOif mtutitm Naii^H's Smiinr^r 
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NATION'S BUSINESS 
★ 

A MAGAZINE FOR BUSINESS MEN 




New Grounds for Confid 



ence 



WHILE Congress concentrates help- 
fully on ways and means to bring 
the American economic system into 
better halance, business is revealing 
a commendable resourcefulness in its own 
province- 

"Not by the scrutiny of mysteriously drafted 
charts or diagrams, by the adoption of fatalistic 
doctrines of the duration of business cycles^ or 
by the crj^stal-gazing of which the professional 
prophets are so fond/' as one observer puts it, 
"but rather by a realistic analysis of work done 
and to be done. Only by knowing its business 
can any business hope to lay new foundations 
for satisfactoiy activity in the future*" 

A remarkable variety of businesses helped to 
set the 1931 pattern in brains, in energ>% and 
in courage- Surveying the fortunes of 504 com- 
panies* the Advertising Federation of America 
found 303 J or 60 per cent, made a net profit, and 
71, or one out of every seven, earned a greater 
profit in 1931 than in 1930. 

Getting down to individual cases the record 
is consistently convincing. A million-doUar-a- 
year drive by the American Soap Manufacturers 
Association to spread the gospel of cleanliness 
lifted 1930 and 1931 sales totals above the so- 
called **boom" years, while an oil burner com- 
pany raised 1930 sales by 56 per cent, and 1931 
sales by 37 per cent. 

Putting a new face on a familiar household 
cleaner substantially advanced sales in both 
1931 and 1930. A food concern tempted the 
public with a new kind of cracker and sold 
6,750,000 packages in eight months. An old- 
line piano house turned to the manufacture of 
motor boats, and was able to increase its profits 
with no layoff of workers* 

A maker of alarm clocks roused the public 
to a new receptivity with a **polite alarm,*' 
coupled with an intensive sales campaign. A 
similar blood transfusion in 1931 carried an 
automobile piston ring to a 34 per cent sales 
gain in six months. And a solder manufacturer 
broadened his market by putting out a house- 
hold kit and focusing his advertising on the 
men folks. 

Always a leader^ the automobile business 
opened a fresh bag of blandishments at the 



various shows throughout the country, and '*bet 
millions of dollars in cold cash that hard times 
are on the way out in 193S." One company signed 
786 new dealers in 61 days — a testimonial to a 
mutual conviction that live prospects are 
abroad in the land. 

And last year, in spite of the gloom, five out 
of eight grocery chains made larger profits than 
in the previous year, as did one out of six gen- 
eral merchandise chains; five out of nine manu- 
facturers of cosmetics and drugs, and four out 
of five cigarette makers revealed increased 
profits. 

The reality of bread lines provides its own 
food for thought. Yet just as pertinent is the 
report of the American Institute of Meat 
Packers that more meat was consumed last year 
than in 1930* And one refrigerator concern 
boosted its sales 46 per cent, with sales of all 
companies amounting to a million units for the 
year — a kitchen fact which argues against a 
national state of empty larders. 

It is a popular fashion to think of 1931 as a 
''five and ten*' year. As a matter of fact, the 
year did not pass without its industrial superla- 
tives in the best American tradition: — Com- 
pletion of the largest American-built ocean 
liner; the building of the world's largest airship; 
the electrification of a railway connecting two 
of our largest cities; and the production of the 
world*s largest hydroelectric generators. 

Old-fashioned principles are still serviceable, 
provided they are whetted to a 1932 edge. An 
electric razor priced at $25, for example. Against 
a depression state of mind this product is selling 
faster than the maker can turn it out. 

The imagination to plan, the courage to act, 
the confidence to promote — these three quali- 
ties continue to constitute an effective trinity 
for success. Lower commodity prices, wage re- 
ductions, and easier credit will not help the 
business which is poverty-stricken in ideas* As 
was said in another connection, paper and a 
typewriter are all that are needed to write a 
book— the trick is to hit the right keys. 
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America's longest concrete arch . . 

reinforced with 

W^stlnghouse Welding 




HIGHLIGHTS ON WESTINGHOUSE AND ITS PLACE IN GIANT MARKETS 



• The famous Lincoln Highway, 
leaving Pittsburgh toward Phil- 
adelphia, no longer will plunge into 
the deep-cut Turtle Creek Valley, 

The new George Westinghouse 
Bridge flings its giant span in a bee-line 
from crest to crest , , , and wayfarers 
soon will roll along at their ease some 
200 feet above the valley bed* No 
puny eng;ineering feat * . . this bridge! 
Not less than 150,000 tons of concrete 
flowed into the forms to mould those 
arches, of which the center span is the 
longest concrete arch in America. And 
hidden in the huge piers and abutments 



are 3,700,000 pounds of steel which 
are knit into a continuous network of 
reinforcement, appropriately enough, 
by Westinghouse electric welding 
machines* 

Less than a quarter mile from the 
George Westinghouse Bridge is an 
eleven- story office and laboratory build- 
ing with its steel frame electrically 
welded throughout. In shops and fac- 
tories up and down the valley- — as well 
as upland down the endless aisles of 
all industry — Westinghouse electric 
welding equipment is revolutionizing 
many a manufacturing process, reduc- 



ing maintenance costs and improv- 
ing quality. 

Into the gigantic market for electric 
welding equipment each year Westing- 
house sends new products of its engi- 
neering and manufacturing skill — 
swelling the total of electrical appli- 
cations Westinghouse provides for 
factories, transportation, mines, and 
power companies, as well as for 
stores, homes, and offices. 



WESTINCHOUSE ELECTRIC 
& MANUFACTURING CO, 
iUBT FITTSBURGU, PA. 
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As the Business W>rlcl ^X^gs 



THUS WE MAY SEE. QUOTH HE. 

HOW THE WORLD WAGS*^J You Like l|. 

^ J- 'THE UNITED STATES is on 

Our Natronal ^he road to bankruptcy." 

Deficit That's the way one of the coiin- 

try's foremost financiers put it* He 
didn't say, "The United States is 
bankrupt/* He didn't say, "The United States is going 
to he bankrupt,*' He did say, '*The United States is on 
the road to bankruptcy," 

This country is facing a deficit of four billions in the 
three fiscal years which extend from July 1, 1930 to 
June 30, 1933. Its revenues have been cut almost in two. 
Whether proposed new taxes will raise as much as they 
are expected to is a problem. 

And if new revenues are lacking and old expenses are 
kept up there is no alternative save borrowing and each 
successive loan which is caused by an unbalanced bud- 
get will call for a higher rate of interest and as interest 
on new loans moves up, the market prices of old loans 
go down. Keep that up and the time comes when the 
Government can no longer borrow and cannot meet its 
expanses and keep up the interest on its borrowings- 
What is left save repudiation and what is repudiation 
but bankruptcy ? 

We have cities which are unable to pay their school 
teachers; cities which are trying to reach a settlement 
with the holders of their bonds; states which are having 
the gravest troubles trying to meet their obligations. We 
have seen the City of New York forced to pay six per 
cent on a loan and we have seen the obligations of the 
Federal Government bringing in a return of better than 
il4 P^r cent. 

We have all known men whose answer to a reduction 
of income was borrowing and buying on credit. We 
have seen what happened to them and have called them 
fools. Most men facing lowered income start to reduce 
spending. 

Is the Government any different? Is there any sensible 
thing for it to do but cut down spending and that means 
to cut down every kind of spending, to cut horizontally. 

Suppose the Congress should say to cabinet members 



and the heads of independent bureaus and commis- 
sions: "Your budget for the next fiscal year will be two- 
thirds of what it was in the current year. You can save 
the difference any way you wish, by cutting salaries, 
giving up activities, discharging men, limiting travel, 
saving on supplies, or in any way you want but that's 
all the money you can have." Suppose it did, what a 
scramble there would be to weed out the unworthy and 
the useless from the worthy and the worthwhile! 

And if each cabinet member were the head of a pri- 
vate business, he'd be doing just that on a greater or 
lesser scale. 



Increase 
In Savings 

★ 



THE current campaign against 
hoarding is a campaign against a 
lack of faith. No one can wonder 
that a year which saw ten per cent 
of the banks in the Ignited States 
fail tying up $1,750,000,000 in deposits, could not be 
other than a year in which faith in banks was lessened. 

Yet, in the face of depression, in the face of a loss 
of confidence in banks, the deposits in mutual savings 
banks increased from $9,465,000,000 on Januar>^ 1, 
1931 to $10,030,000,000 on Januar>' 1, 1932, a gain of 
$565,000,000. Meanwhile, the Postal Savings S\'stem. 
which had on December 31, 1930 deposits of $243,795,- 
000, reported deposits on December 31, 1931 of $595,- 
660,000, a gain in the year of $352,000,000. 

Altogether there's nearly a billion put away in sav- 
ings at a time when hoarding has become a menace. 

THE SENATE, urged on by Mr. 
Rum o\ Radio Couzens of Michigan, has in- 
Broadcailing? strutted the Federal Radio Com- 
^ mission to look into government 

oiiTiership of broadcasting facil- 
ities, to what extent radio is used for advertising and, 
"%Tiat plans might be adopted to reduce, to limit, to 
contrive and perhaps to eliminate the use of radio facil- 
ities for commercial advertising purposes/* 

Radio is a serious — we almost said a dangerous — 
competitor of the advertising in this magazine. For that 



11 



reason, perhaps, we should encourage the Senator in his 
campaign to eliminate radio advertising. 

But we dont and for two reasons. 

First, a new fomi of advertising helps all advertising, 
makes advertisers out of non-advertisers. As radio ad- 
vertising is put to the test the advertiser learns what the 
magazine and the newspaper can do for him that the 
radio cannot and all forms of advertising are helped. 
That's the pocket-book argimient. 

Second, we object to any increased government con- 
trol of, or interference with, functions of business. If the 
public feels that it's getting more advertising than it 
wants, then there will be a great silent boycott of radio 
that will ultimately make itself felt. 

And in addition to that we shudder to think what 
would leap out when the radio knob is turned if the 
Government controlled it and apportioned the time 
among the various departments and independent estab- 
lishments. 



Good Business 
Helps All 

★ 



HOW shall we know when the 
dawn puts an end to this blackness 
of business depression which now 
enfolds us? Some oracles urge us 
to watch consumption of electricity 
for when that turns up all will be well 

Others keep their eyes on figures of automobile 
sales, for when an automobile is sold, steel, rubber, 
plate glass, lumber, leather, aluminum, copper, cotton 
and a dozen other commodities have been sold. 

You can't revive one industry without reviving alL 
Added employment means added food consumption 
and at once the farmer is reached. In good years some 
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10 per cent of the cotton grown in this country goes 
into automobiles and tires. 

The other day it was announced that 3,000,000 
pounds of aluminum would be used in the exterior 
decorations of the Radio City development in mid- 
town New York. 

That meant mining and crushing of ore in Arkansas 
and Dutch Guiana, making of aluminum oxide in 
East St, Louis, reduction in Massena, N, Y.; Alcoa, 
Tenn,; and Badin, C; and fabrication in New King- 
ston, Pa.; and Cleveland, Ohio, There are eight com- 
munities directly affected to say nothing of architects, 
draftsmen, construction workers and railroad men- 

What Paul wrote to the Romans we might with all 
reverence say of industries, 'Tor none of us liveth to 
himself.'^ 



Our New 
EGonomic Era 

★ 



NATION'S BUSINESS suggested 
last month that after all we were 
perhaps living in a ''new economic 
era/* not an era in which depres- 
sion could he averted and produc- 
tion and consumption move ever onward and upward, 
hand in hand, but an era in which employer and em- 
ployed were getting a better understanding of each 
other, showing a greater willingness to share bad as 
well as good. 

As an indication of that we might cite the recent 
acceptance by railroad labor of the 10 per cent cut 
in wages for one year. There were executives who could 
see no good in compromise, whose attitude was **cut 
first and then tell 'em/* But that counsel did not pre- 
vail. The railroad heads went to great length to put 



How tlie Cartoonists 

Four representative newspaper 




Redistribution of Wealth via "Government Aid" 



Congress' Alibi 
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before the representative of the workers the exact 
situation of the railroads. Proposals and counter- 
proposals were made and discussed and finally an 
agreement reached. 

Men to whom memory or reading brings back the 
railroad strikes and riotings of such earlier depressions 
as 1877 and 1894 may well feel that this is a new and 
better era* 

jt , ^ WHEN any plea is made to reduce 

The Urowins toit Government spending there is al- 

Of Education ways some one to rise and say of 
^ any item: 

"Economy is necessary. We are 
all for it But this particular item is indispensable. Cut 
everywhere but here/' 

Any one who has the daring to criticise the school 
bills of the cities, the states and the nation is apt to be 
accused of seeking to turn the world back to a Dark Age 
of ilUteracy. 

Yet the growth of education cost in this a>untry is 
startling, Merwin K. Hart, President of the New York 
State Economic Council, gives these figures: 

Between 1900 and 1926. the iiumber of pupils enrolled in the 
United Stales increased 59 per cent; the number of teachers 
employed 90 per cent: salaries 700 per cent; amount spent on 
buildings and equipment 1050 per cent, and expenditures for 
other purposes 1130 per cent. 

In that period the population increased by about 
103^ per cent. Students have grown faster than F>opuIa- 
tion, the number of teachers faster than the increase of 
students; salaries still faster and fastest of all the cost 
of physical equipment. 

View Government Expense 



artists join the (ight on bureaucracy 




The EiuUesa Task 



Our states and dti^ have still to learn that they cm- 
not always justify spending by the desirabilit>' of the 
thing to be bought; and waste in education is as evil 
as waste in garbage removal- 

A CORRESPONDENT proposes 
How to Cure ^ puzzle department in the maga- 
Everything rine. He thinks it would help re- 
^ store the morale of business men by 

taking their minds off their troubles* 
In two days' mail recently we found these sugges- 
tions for making the world right: 

The basic cause is our error in using the dnllar as a unit to 
measure aU forms of wealth. Economists are agreed that money 
is a medium of e^cchange. They themselves use purchasing power 
rather than dollars to deteimine real wages. By using this prin- 
ciple, in the form of a new unit, called Unit of Wealth* we 
discover that, if this method were generally adopted* it would 
not only solve the business c>'cle, but many of our most per- 
plexing economic problems as well. 

Abolish prohibition, permit the sale of beer and wine; set up 
a Government liquor monopoly and let Germany and England 
pay war debts in beer and Italy and France in wine. 

Remove all taxes from real estate* 

Set a minimum wage scale for adults of not less than $5 a day. 
That would make everything all right in the countr>\ 

"Force" ever>^body to balance his budget, then there would 
be no depression. 

Have the Government issue currenc}^ notes to be known as 
"labor notes** which should be "legal tender only in payment 
of wages to a worker who when unemployed had endorsed such 
note.'* His plan also includes an identification card for each 
worker, good for one year, giving him a serial number and 
bearing his photo and signature. The card also states his age, 
trade or profession, and wage rate as determined by a con- 
ference between employees and employers. 




The Hole in the Grindttonc 
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A FederaJ commMion io mMivty the Ignited Stitcs, cstinuLe 
the ntimbcr of man hours required to pnnnde ill products and 
service make a censui ol all employed men and women, and 
then estimate the number of hours that each such person should 
labor and make and enforce regulations that would permit no 
<»ie to work more than a fijied number of hours needed. 

The GoiTmnient thould tell e^'ery manufacturer at a fivcn 
date to start up full time in full force and station a govTmment 
employee at each plant to see if it did start work and to 6nd out 
what financial help the manufacturer needed from Go\Tmment. 
Thus, "every working man in the countn* would start to work and 
every working man would start to buy/* 

Have "some mtelligcnt method of control to Kuanl against 
promiscuotis finandni;, with the view of protecting the investor 
as well as the industry/' 



Inturancc That 
Doesn't Insure 

★ 



TO THOSE who would plunge the 
Federal and the State gov emments 
into all sorts of so-called insurance 
projects to protect against old age, 
sickness, unemployment, we com- 
mend a paragraph from the budget message of Gov- 
ernor Roosevelt of New York, The Department of 
Social Welfare needed $1J(X),000 more than in the pre- 
ceding year. Said the message: 

This in aease h due principally to meet the cost of the old age 
security payments. The number of anmiilanis is greater than was 
estimated and the average annuity larger than was expected 

Put the Federal Go\'emment into Social Service activ- 
ities, and soon the number will be "greater than was es- 
timated;* and the payments ^'larger than was expected." 

PRESIDENT Williamson of the 
Public Interest ^j^^. York Central submits these 
In Railrodds figures in proof that his railroad 
^ was decidedly "affected with a pub- 

lic interest" as the courts have it. 
The railroad s taxes from 1909 to 1931 inclusive 
were $391,000,000 which was about $50,000,000 more 
than the road distributed in dividends to its stock- 
holders in the same period. While it was giving the 
Government direct the $400,000,000 in taxes it was 
also paying in wages and salaries $3,150,000,000 which 
is more than nine times what it paid the owners. Much 
of that also found its way back to the governments of 
nation, state, and city. 

Meanwhile, it might be added, most of the govern- 
ments seem to be struggling to find new ways to check 
the activities of the railroads, to impose new burdens on 
them, and to cut their revenues. 



On P\i 



JUDSON BRADLEY, writing in 
lanning favor of a small group of advisers 
By Govemment to assist the President in correlat- 
^ ing the various regulatory func- 

tions, draws a \avid picture of what 
might, and for all we know does, go on in government. 

In our national economy we have, among other regulatory 
agencies, the foil owing: 

1. The Federal Reserve Board and banks 

2. The Interstate Commerce Commission 

3. The Federal Trade Commission 

4. The Tariff Commission 

5. The Department of Commerce 

6. The Department of Agriculture 



AU the above bodje*, as «U m ntimeroui others, are lr>'iiii to 
guide the economic Ufe of the country, and their dIorU arc often 
i:Qntnidjaor>^ and cause economic conftision. 

Let us lake the cement industry as a hypothetical example of 
how confusion may mmit from uncoordinated actmties of the 
above agencies. The Federal RcseriT Banks might lend the ^MJi 
induslrj' money to build 30 per cent more plants than are neecicd 
This excess capacity and ensuing competition incr^aes the co^of 
production so that foreign plantsi. better organized, are able to oflcr 
severe competition in certain seaboard ports. The cement 
tries to organtxe to prevent its own minous intcrcompcution The 
Federal Trade Osmmission steps in and prevents such rationalua- 
tion. Then the IntersUle Commerce Commission may raise <^ment 
freight rales to the seaboard. The Tariff Commission is now called 
on and the cystomsduty on cement is incri^sed. This causes foreign 
countries to impose a retaliatory tariff on our automobiles bring- 
ing a shutdo^fcti of Detroit factories, a falling off in consumption 
of Michigan cream and butler and the niin of many fannen. 

Whether or not Mr. Bradley's cure is right his illus- 
tration is striking. 



IN presenting the case for his and 
Amwert to a Senator Costigan's bill for direct 
Bailed Question Federal aid for the unemployed, 
^ Senator LaFoUette submitted some 

700 answers to a questionnaire sent 
to mayors of cities throughout the United States, 
One question read: 

"Do you favor a Federal appropriation to assist the 
local govemment in meeting their emergency relief 
burdens, and do you feel that such an appropriation 
would be of aid in providing more adequate relief for 
the needy or in lessening the burden on local tax- 
payers?" 

Tempting bait in aiding to bring an answer "y^-" 

Mn LaFoUette reported that 305 said "yes," and 
215 said "no," 49 favored Federal appropriation for 
construction and 35 were doubtfuL 

But Mr, LaFollette didn't get his inspiration from 
his own state. There were 37 replies of which 21 may 
fairly be recorded as against the proposal, 11 as favor- 
ing it and five as doubtful. 

Nor could Mr. Costigan count on his own state. 
From Colorado came only five answ^ers of w^hich two 
were flatly negative, one qualifiedly in favor, one in 
favor of Federal aid for public works and one uncertain. 
But we like l)est this reply from Trinidad: 

"No, Favor govemment keeping nose out of local 
affairs." 



c * u I THE answers to Senator LaFoI- 
Expensive Help i^^^^^ questionnaire about the cit- 
For the Poor ies* attitude toward Federal aid for 
^ unemployment plus some contribu- 

tory matter were inserted in the 
Congressional Record on the day after his speech. 

In the House next day there was comment on this 
expenditure. Said Representative Stevenson: 

If you will lum to the Record of today, beginning on page 
3200 and extending through to page 3365, you will see a 165- page 
extension permitted by another bodyt by one gentleman who was 
speaking on behalf of the poor. It cost $8,250 to print it; $8,250 
distributed amongst the poor on the streets of Washington 
would have done the country infinitely more good 



Confessions of a Capitalist 

ILLUSTRATIONS BY EARLE B. WINSLOW 



PART I - The Advtntyrc Begins 

I AM a business man. making and 
enjoying a very substantial income. 
I own two motor cars, I live amidst 
surroundings that to many people 
would seem luxurious. I control a 
fair-sized business, and, directly and in- 
directly, I suppose I am responsible for 
the activities of about 2,000 **wage 
slaves/' I am, in fact, a capitalist, the 
sort of perK^n against whom the pres* 
ent-day agitation, the world over, seems 
to be directed. When I listen to current 
political discussion, I find myself re- 
garded as one of the causes of poverty* 
want, and distress. 

I possess numbers of books telling me 
how beautiful the world would be if I 
and my class could be eradicated. The 
literary case against me is indeed over- 
whelming. Ruskin says: 

< . , Sin sticks so fast between the join- 
ings of the stones of buying and selling, 
that "to trade" in things . , . has warped 
itself, by the instinct of nations, into their 
worst word for fraud; , , , and "trader/* 
"traditor," and * 'traitor*' are but the same 
word. ♦ ♦ , 

Karl Marx sums me uo like this: 



owner strides in front as 
possessor of labor power 



The money 
capitalist; the 
follows as his laborer. The one with an air 
of importance, smirking, intent on business: 
the other, timid and holding back, like one 
^ho is bringing his own hide to market and 
has nothing to expect but— a hiding. 

Sir Philip Snowden says: 

The capitalistic system has waged war 
and sacrificed unnumbered lives for com- 
mercial gain. 

Every night at a thousand meetings 
these arguments are reduced to terms of 
the vernacular. But the political agita- 
tion against my class is not to me so 
serious as that g^eral attitude of mind 
definitely unsympathetic to commerce. 
Even many of those who accept the idea 
that buying and selling is a proper occu- 
pation are unable to believe that great 
wealth acquired in this way is a credit- 
able achievement. 

The public does not quite believe that 
the man with a big income is altogether 
honest. There seems, in fact, to be little 




I went into the studtOr but two years of 
pushitig a pencil was enough for me 



AROUSED by continued attacks 
against him and otfier successful men^ 
fhe author sets forth here a true narra- 
tive of his business life, asking himself 
as he goes along wherein he is **one 
of the causes of poverty, want and 
distress/' and if the world would be 
better off if he and his class could be 
eradicated. 

The author is well known to most 
of our readers and his name will be 
revealed at the end of the series. 



doubt that riches are made at the ex- 
pense of others. Politicians, teachers, 
and preachers vie with one another in 
denouncing the existing scheme of 
things and urging our legislators to 
effect a "more equitable distribution of 
wealth/' To me the attempt to redis- 
tribute wealth by legislation is a farce, 
because, although it appears on the sur- 
face to be effective, it does not in reality 
have any such result. 

It is easy to destroy wealth by legis- 



lation, and the human race is 
poorer, and human needs are 
still unsatisfied largely be- 
cause of the wealth that has 
been eliminated in this way. 
But to make wealth, or to 
redistribute wealth, by any 
process but the action of the 
individual, is, it seems to me, 
ineffective and uneconomic. I 
know what politicians have 
done to British rubber, Brazil- 
ian coffee, Cuban sugar and 
American agriculture. 

Business point of view 



I INDULGE in this little out- 
burst against the politicians in 
order to bring out my position 
as clearly as possible and to 
throw into relief the great dif- 
ference between my point of 
view and that of so many of 
my fellow citizens. 

I blame the business com- 
munity for the public state of 
mind. Business men have clung 
to the old tradition that politics 
and business are things apart. 
They have allowed political 
forces to work in almost com- 
plete ignorance of the facts con- 
cerning the very matters with 
which they have been dealing. 
The urgent necessity for public 
enlightenment on business mat- 
ters has led me to set down 
what I can remember of my 
business experience and thus 
give, if possible, some substra- 
tum of fact to help future dis- 
cussion. The task is not an easy 
one for many reasons. 

Any exposition of sound economics 
labors under the disadvantage that it 
offers no prize to the poor no comfort 
to the inefficient, Sound economic litera- 
ture makes, therefore, no appeal to the 
passions or desires of the people. 

Thus it comes about that there are a 
hundred volumes on the theories of So- 
cialism to every one on the theories of 
a sound society. It seems to me just pos- 
sible that the unattractive character of 
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tound fttonorok principles may find 
iome Gompentitkig balanec in the per- 
ionil interest ( if there is any > ol luch 
autobiographical details it I may be 
able to introduce. 

I propoic. therefore, to offer mymit 
ai a iacrifice, as it were, upon the altar 
of eooooniic truth. 

The foUy of fighting Socialum 

I AM further encouraged to embark 
upon this task by the lolly of many of 
the eflTorts that are made to defeat So- 
cialism. Socialism mill not be killed by 
the exploitation of the "Red Menace," 
by the appeal to the selfish instincts of 
those who happen to posae^ a little 
more than the averajje of this world's 
goods. The discussion must be lifted 
above personal consideration. It does 
not matter to sociiHy whether I, as an 
individual, retain my income or not. 



The only thin^ that matters ti the well* 
being of the whole. The oidy question 
It whether othen are damaged or bene* 
fited by my operatiom and the size of 
nty emolunientSw 

If it can be shown that my income 
could be taken from me and handed 
over to the unemployed, and that I 
could sttil live, and that the unempkiyed 
aiuld livT better, then the gmt majority 
ol wealthy men would. I am convinced, 
wave the Red Flag as enthutiasti(^ly 
as the most earnest Bolshevik. 

If, on the other hand, my income is 
maiely the index of the much bigger in- 
come enjoyed by a large number of my 
fellow -men who would lose such advan- 
tages as they now possess if my income 
were to go, then surely I have a case 
which must be examined, understood, 
and. if proved, accepted* 

It would be absurd to pretend that, 
at I6t when I entered business, I was 




The establishment of that magazine as a business by me at the 
age of 24 marked the beginning of my real life's work 



oomcious of the many ramificationi of 
the problem of choosing a career. 

Until then I had bem recdvtng an 
education. Judged by any accepted 
itandardof scholarship, I wasacomplde 
failure as a studoit and, sin^ the por- 
tion of my family made it neceMfy for 
me or my brother to devote his atten- 
tion to making money. J entered my 
father's office— at Christmas, 1881— ai 
office tx»y> 

A year later I went into the studio li 
a learner, my father, whose forturm 
were founded on his pencil, hoping that 
I might develop into a draughtsman and 
designer 

I don't think I succeeded very well, 
although my superiors were encourag- 
ing. My salary was $L20 a week, of 
which I saved 60 cents. 

I mention this saving of half my in- 
come, because that is a fundamoital 
part of my scheme of things. I have sd- 
dom jjcrmitted myself to spend more 
than half my earnings. 

Working long hours 

IN THCBE early days I used to think 
that I worked fairly hard. At all events, 
hours were long. My father had become 
a candidate for public office and I un- 
dertook the double duty of office work 
and assistant private secretary. Spend- 
ing my days in the office. I devoted my 
evenings to helping my father, return- 
ing home regularly by an 11:35 p,m, 
train. That was the steady practice from 
1892 to 1895. 

Then I was allowed to go on the road 
selling advertising in my father's news- 
paper In that capacity I worked hap- 
pily for six years. As a traveller I 
achieved some success. 

If anything could ever induce me to 
consent to any form of legislative regu* 
lation in commercial matters. I would 
decree that no one should be permitted 
to express an opinion upon any ques- 
tion affecting our industrial life until he 
had siK^nt at least 12 months as a 
travelling man. 

The commercial traveller is singularly 
well placed for observing both sides of 
a question- He knows from daily ex- 
perience that there are producers and 
consumers. Left under no misapprehen- 
sion regarding the essential nature of 
industry, he realizes the folly and ir- 
relevance of most public discussions on 
these matters. 

Many things may be learn^^d on the 
road. Accessibility^ consideration for 
others, and most important of all, the 
art of self^discipline. The commercial 
traveller is under no foreman's eye. His 
time is his own, and he can. if he wilK 



waste it. To keep from wasting mine 
I devised this scheme: 

It was my custom to reckon my com- 
mission by the hour. 1 was working a 64 
hour week. I f I earned $16 a week 1 would 
be earning, roughly, 25 cents an hour. 
I made it my endeavor to earn at least 
that amount every hour, determining 
to increase my hourly rate of pay as 
rapidly as I could. This so- 
much^an-hour idea became 
firmly fixed in my mind and 
did, I think, enable me to per- 
severe through the working 
hours of the day. 

Edited trade journal 

BUT the real foundations of 
my position as a business 
man were laid in December, 
1899, when my father bought 
a trade journal and offered 
me the chance of running it. 

The journal in those days 
was published monthly, and 
its revenues from sales, sub- 
scriptions, and advertising 
totalled some $8,000 a year, 
sufficient only to cover the 
production costs and to leave 
a small margin. 

But the establishment of 
that magazine by me at the age of 24 
marked the beginning of my real life*s 
work. 

The business man is bom and not 
made, but he must find that out for him- 
self. Business ability would seem to de- 
pend on a sense of balance. It might be 
described as the bookkeeping mind. The 
business man must be able to judge a 
transaction by its effect upon the ledg- 
ers. The annual balance sheet must be 
always in his mind; which is only an- 
other way of saying that he must rec- 
ognize the essential truth that any work, 
to be successful must bring satisfaction 
to the consumer as weU as to the pro- 
ducer. Only thus can a true estimate of 
worth and experience be formed. 

Second in importance as a qualifica- 
tion for a business man I would place 
the time sense. The most profitable piece 
of business may be turned into a loss if 
only sufficient time is taken in carrying 
it through. The money-maker must 
therefore be a stickler for time. Lack 
of appreciation of the time factor is one 
of the most fatal weaknesses of govern- 
ment in business. 

Business, thoughtfully and economi- 
cally conducted, carries with it a satis- 
faction which cannot be surpassed, so 
far as I am aware, in any other activ- 
ity. Only those who are in it can realize 
its complications and its charms. For 



instance, I buy a load of paper, a sim- 
ple transaction in which one man un- 
dertakes to deliver to me so many tons 
of material, and I undertake to pay so 
much money. That is not business. That 
is the most elementary introduction to a 
business transaction. I have then the 
pleasure, the anxiety, of covering both 
sides of that paper with something 



of his fortune to his failures. I believe 
that to be literally true. I learned more 
about the publishing business from 1897 
to 1901 than I have learned since, in 
connection with a disastrous failure. 

My father believed that the public 
was interested in furniture and decora- 
tion. On this theory he started a month- 
ly journal in this field. He was 20 years 



Spending my days at the office I devoted my 
ing home regularly on an 11;35 train. This 



whichp when each sheet is transformed 
into a magazine, will induce my fellow- 
beings to buy those sheets. I must then 
collect that money from thousands of 
different sources, divide it between 
authors, artists, printers, engravers, and 
many other workers, and there should 
be enough left over to pay the paper 
maker and provide me with a living. 

Must satisfy all concerned 

DOING business is doing real things. 
Everybody must be satisfied. No one is 
subjected to any form of pressure or 
coercion. 

Business, however, is not all happi- 
ness. There is certainly not so much 
happiness in business as when I first 
started. Half one's brain power is now 
devoted to scheming rather than to 
working. Energies that once were con- 
centrated upon the comfort of the cus- 
tomer are now dissipated in picking 
one's way through the legislation, regu- 
lation, and restriction which 25 years 
of Socialist tendency in government 
have created. The business life, indeed, 
has perhaps more than its due propor- 
tion of disappointment and failure, but 
disappointment and failure are not in- 
compatible with happiness. 

A successful friend of mine told me 
many years ago that he attributed most 



evenings to helping my father, return* 
was steady practice for three years 

before his time, I was advertising man- 
ager and publisher. The paper ran for 
three or four years, lost a large sum of 
money, and came to an end. But 
the experience was invaluable for me. 
Through it I learned to recognize our 
limitations. To that lesson and the habit 
of saving I owe much of my business 
success. 

I suppose it is unnecessary to argue 
that saving is the first essential to hu- 
man life. We have only to eat all the 
potatoes of this year's crop to make 
quite sure that no potatoes will exist 
next year. The argument can be carried 
through every branch of activity. 

We all depend for our continued ex- 
istence upon the fact that some com- 
modities available for consumption are 
saved for future use. This is the bed- 
rock of the capitalist system. It does not 
matter who does the savings the impor- 
tant thing is that the saving be done. 

One of the many peculiarities of these 
peculiar days is that, as good fathers 
of families, we are all eager to save a 
little for the benefit of our children. 
Nevertheless the moment we meet in 
public assembly, we vote vigorously to 
pile up debt that these children must 
eventually pay. 

( Thh article is the first of a series of 
four. The second will appear in an early 
issue.) 



The Danger of Federal Aid 



IT IS a commonplacf* that the prob- 
lem of helpini; the unemployed and 
the needy defines a test of good citi- 
imihip. No one would contend that 
they do not constitute a first charge 
upon the resources of the American 
people. Nor is any idea advanced that 
the resources are inadequate. For it is 
not debatable that "those who have 
must give to those who need." The 
method of rehef is the controversial 
question. 

Proposals before the Congress have 
pivoted on recommendations for ap* 
propriations which would authorize aid 
to the jobless— one measure placing the 
allowance at S375.000.0OO, and against 
ihaU a substitute bill was drafted, with 
a 5750.000,000 outlay in view, divided 
equally between loans to states and the 
construction of roads. 

The 5375,000.000 for road construc- 
tion would be available without being 
matched by stale funds as normal fed- 
eral appropriations for roads are. 

The S375.000.000 for relief would be 
loaned to states under the pledge of the 
Governors to seek legislation for its re- 
payment. 

More than half of the states are for- 
bidden by law to borrow money and 
thus would require special legislation to 
enable them to repay funds borrowed 
from the Federal Government, 

The effort to substitute a public works 
program for direct relief was denounced 
by Senator LaFollette, 3 proponent of 
direct assistance, as *'an attempt to side- 
track the issue/' When Senator Tydings 
suggested that "some Senators want 
more concrete evidence from Governors 
of states that they are unable to provide 
the funds necessary,'' the junior Sena- 
tor from Wisconsin replied. 'J am not 
willing to wait for that information and 
let the people starve to death," 

Many opposed federal charity 

IN support of the measure devised by 
himself and Senator Costigan* the Sen- 
ator told his colleagues that 305 out of 
520 cities polled by the Senate Commit- 
tee on Manufactures favor a handout 
from the Federal Government* 



By MERLE THORPE 

E4itor of NATION'S BUSINESS 



To my mind it is more surprising that 
so many mayors should resist the op- 
portunity to share in Federal charity 
than that a considerable receptivity to 
gifts should be recorded. It is quite hu* 
man to take the path of least resistance, 
and the offer of a government gratuity 
always raises its supporting argument 
in the mind of the prospective bene- 
ficiary. 

On the slate of affairs within com- 
munities with regard to their need for 
outside relief marked differences of 
opinion have developed. Testimony be- 
fore the House and Senate Committees 
concerned with the hearings on the re- 
lief measures has revealed var>'ing de- 
grees of local distress. 

The Chamber of Commerce of the 
United States has been in correspon- 
dence with the commercial organiza- 
tions in its membership as to the plans 
which were being made in their com- 
munities to provide relief needed this 
winter because of unemployment, and 
as to the adequacy of funds which could 
be provided through private contribu- 
tions and by state, county, and muni- 
cipal governments. 

By Etecember, 573 communities, plan- 
ning for total expenditures of SI 36,000,- 
000, reported that they could meet their 
situations. Tliese communities have a 
population of 51,000.000 and more. 
Only 23 communities, with a total pop- 
ulation of 1,203,000. reported their re- 
quirements would probably exceed the 
funds they could expect, the aggregate 
excess being $912,000. As these po^ible 
deficiencies became known, other agen- 
cies assisted in plans to meet them. 

In a referendum which closed De- 
cember 14, 1931, the Chamber's member 
organizations were asked whether or not 
there should be any federal appropria- 
tions for relief. On the ground that 
needed relief should be provided through 
private contributions and by state and 
local governments, 2,534 votes were cast 
against federal appropriations, and 197 
votes in favor. 

Here is a quotation from the conclu- 
sions of the Chamber*s committee which 
had made the studies relevant to the 
subject matter of the referendum: 



"Needed relief should be provided 
through private contributions and by 
state and local governments. There is 
every evidence that all requirements can 
in this manner be met. Any proposals 
tor federal appropriations for such pur- 
poses should therefore be pppc^ed/' 

That text amounts to a declaration 
that the members of the committee and 
the organizations in the Chamber*s 
membership arc in the position of ac* 
cepting burdens and undertaking to 
carry them to a successful conclusion. 
TTicy are not endeavoring to shift re- 
sponsibility to others. 

It is comnronly observed that the op- 
portunity to shirk responsibility usually 
stirs the inclination to avoid obligation. 
The very prospect of federal appropria- 
tion will, in my judgment, provide many 
citizens and public officials with the oc- 
casion to sidestep their own duty. More- 
over, it is most unfortunate that the 
proposals for federal aid in local relief 
should be agitated at a time when the 
prominence of the discussion would 
most certainly tend to diminish the lo- 
cal support of measures now in effect 
for meeting community needs. 

PolilScians pamper people 

WHAT we are put to by the direct aid 
proposals before the Congress is a depar- 
ture from traditional American policy. 
It has been said that the only lesson we 
learn from history is that we learn no 
lesson from history. Rome did not begin 
by providing grain free to the inhabi- 
tants of Rome. Aspiring politicians, 
competing for public favor, insisted on 
lower and lower prices until the citizens 
of Rome were given grain free of charge. 
The contest between politicians to ob- 
tain popular favor afterwards placed 
pork on the free list, then wine and 
then circuses. We all know the result. 
Historians are unanimous on this point: 

Character disintegrated and the 
proud citizens of Rome in the end lost 
their liberty and the Roman Empire was 
destroyed. 

But we do not need to go so far back 
into history. England has built up the 
(Continued on page 64) 
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What^s Likely in VC&shinston 

Another Letter from W. M. Kiplinser 



DEAR HUGH: 

I SHALL NOT attempt to reply specifically to all the 
questions in your recent letter, but I can offer some 
general pointers and guidance which may serve to give 
you a sense of balance and perspective on all these 
Washington goings-on. I don't blame you for feeling a 
bit upset over the Washington dispatches which you 
read in the newspapers, but you must learn to sort in 
your own mind the Washington talk, to disregard some 
of it, and to take some of it seriously. You should not 
try to absorb all of the Washington news. It is too con- 
fusing. You must pick and choose. 

Fve told you before and I want to tell you again that 
nothing happens suddenly or unexpectedly here. No 
piece of legislation goes through Congress a-kiting, with- 
out plenty of advance notice. No executive policy is 
cooked up overnight and shot out upon an unsuspecting 
world. Everything which happens in Washington casts 
its shadow before it. There is a certain trend of policies 
and the trend almost never does a right angle or an 
, about-face. You forgot this when you , , , (reference 
deleted) . » . and you lost money by figuring Wash- 
ington wrong. 

I believe Til tell you what's likely to happen to some 
of the current issues in Washington, without taking 
time in all cases to tell you all the complicated reasons 
why I think so, and all the details. Some of the things 
will please you and some will not* 

Governmenl Expenses YOU doubtless understand 

that all this talk about bal- 
ancing the budget applies to year after next, the fiscal 
year ending June 30, 1934. The budget was nearly one 
billion off balance last year. It is about two billions off 
this year, ending next June 30. Congress is now making 
appropriations for the fiscal year ending June 30, 1933, 
and the budget probably will be off balance by more 
than a billion even with higher taxes. It is 1934 to which 
we must look for possible balancing. 

The pressure for governmental economy is growing 
rapidly from month to month. You asked whether it 
was felt here in Washington. Yes, in a way* The fiscal 
authorities understand it, and the leaders in Congress 
understand the necessities for it, but the rank and file 
in Congress do not realize how hard up the Government 
is about to become. I feel that this session of Congress 
will not feel the acute pinch, and that a full appreciation 
and execution of economies will not come for*a year 
yet— in the Congress meeting in Det^mber, 1932. 

Government wages and salaries probably will not be 
cut in a wholesale way this year, although there will be 
trimming here and there. A year from now they prob- 
ably will be reduced. 

There is always a lot of talk about cutting out *'use- 
less functions*' of the Government. This talk sounds 
nice and is very popular. The trouble is that no one 
can agree on what functions are useless, Take, for ex- 



ample, the Division of the Bu- 
reau, with which you do so much business. You think it 
is fine, but your next door office neighbor probably thinks 
it is silly extravagance. Most of these governmental ac- 
tivities are conducted for some special and particular 
business group which would kick an economy program 
into a cocked hat if its pet service work were dis- 
continued* 

I hear spokesmen for the Cause of Business tirading 
against government extravagance, without being specific. 
They seem to me to be business demagogs using the old 
tactics of the proletarian demagogs. 

There are plenty of ways to cut government expenses. 
One way (my pet way) is to pay higher salaries, not 
lower salaries, to a few hundred of the higher officials 
and chief sub-executives. This would attract more 
vigorous men. More vigorous men would clean house in 
their particular spheres. I get around town and see the 
inside operations of scores of government offices. There 
are very few whose personnel could not be cut at least 
20 per cent, and whose efficiency would not be increased 
by such action. It is inertia and red tape which causes 
government extravagance primarily, and this can be 
remedied only by better executives, which means, in the 
long run, higher salaries. Civil service, too, is a nuisance, 
but necessary. The next four years ought to be years of 
government reorganization. Hoover will do it if he is 
reelected. He intended to do more of it heretofore, but 
didn't get time, because the depression swamped him. 

Congress was pretty well set to pare Army and Navy 
expenses when this Japanese war scare came along. It is 
now quite uncertain what the course of things will be. 

Veterans' expenses will not be increased by this Con- 
gress, despite the continuing pressure for cash payment 
of the bonus. Veterans' expenses are already nearly a 
billion a year, nearly one-fourth of the total budget. 

Government borrowing is going to present some big 
difficulties in the next couple of years, and these will 
be evident to Congress a year hence. 

Taxes THE only thing sure is that the Government 
must have 800 or 900 millions more a year, 
and that a good part of this must come from new excise 
taxes. At this writing, I am inclined to expect taxes on 
automobiles, radios, and perhaps electric current, al- 
though all of these are being fought by the groups af- 
fected. A general sales tax is still out of the question, 
though sentiment for it has grown greatly in the last 
few months, and it is not unthinkable that it may be 
adopted in future years. 

I do not see how the new tax bill can get through 
Congress before April, and it may be May, for there will 
be much delay and fussing in the Senate. 

Tariff THE outlook is for no important changes in 
rates, either up or down. The proposal for 
higher rates on imports from countries which have gone 
off the gold standard has had sympathetic considera- 



tkMu but the diancei of final adoption are lUgihUy on 
the negative sifle, 

RmM IT IS not difficult to forecast Uic failure of 
practically all the biUi providing for direct 
govermnent loans for unemployment relief^ becauie they 
will be vetoed at the White House if they ever get 
through both bodies of Congress. The President is set 
against government loans or "doleSw'* So are many per- 
sons who have had experience in working up aiKl man* 
aging looU reliirf organizations. They say doles lull local 
initiative If this is true, as I have no doubt it is, then 
it is the one main argument against federal aid— a prag- 
matic argument. The objections urged by conservative 
business interests on the ground of rugged individualism 
for something) do not sound especially good thc-se days 
when the Govemmt!nt has had to come to the aid of so 
many financial institutions and other advocates of the 
nined philosophy* 

An important point to remember about this relief 
business is that it will be with us next winter, and all 
plans should be laid accordingly, 

Rtconstrudion THE Reconstruction Finance Cor- 
poration has already done a good job. 
It saved a lot of banks from closing in late January and 
early February— banks which were essentially sound. 
It has brought a stability and confidence to financial 
institutions in ways which may not be mentioned 
specifically in the public prints. 

\'ou asked whether it was big enough and strong 
enough to turn the business tide. I don't know, but I 
think there are excellent chances of it. If it fails* it will 
be a failure of business itself, rather than a failure of 
the governmental program, because the whole Re- 
construction program rests upon public confidence. 
Of course public confidence rests a ga>d deal on the 
Reconstruction program, perhaps too much, because 
there is unnec^*ssary leaning on the Government these 
days. 

I doubt whether bank failures wilt be eliminated, but 
I think they will be cut down in the next few months. 
There will be no more serious failures of big institu- 
tions. There is reason for you to breathe more easily. 

Commercial banks are expected to loosen up on their 
loans. &ime of them have already done so, and this is 
a good sign. They must do it to an even greater extent, 
however, if the Reconstruction plan is to work. The 
government corporation will not lend directly to com- 
mercial and indu^^trial corporations which need credit. 
This must come through banks with the Government 
standing bc*hind the banks to encourage them into more 
liberal lending p<:»licies. 

Foreign trade will be helped a little by the general 
easing of credit. But there can be no big increase in 
foreign trade as a result of the Reconstruction Corpora- 
tion, because foreign purchasing power is too weak to 
be stimulated much by American credits. Most lines 
of sound foreign trade already have private credit. 

The danger of squandering of the public credit by 
putting it into all sorts of bad loans is potentially great. 
Actually, however, the danger is being minimized by 
conservative administration. Some of the loans may 
prove uncollectible five years hence. Most of the loans 
will be collectible, however, and the anticipated small 
proportion of losses will be the price paid by the public* 
at-Iarge for the bigger Ixjon of "getting things going." 



At least this is the intention, tfid I have little doubt 
that it will work out this way. 

Shortly we must expect gnunbliiig afainst the Re- 
oomtructkm program and «|unit its administration. 
Much of this viU arise from bdated rceofnition that 
the government corporation is not intended as a reservoir 
for the thawing of cU houm assets, nor as a cure for all 
of our past foolishness. Plenty of individual kMes re- 
main to be taken, and cannot be passed on to the 
Government. 

Railrosds IT IS gei^rally believed in Washington 
that most railroads can squeeie through 
the year. There should be no important receiverships 
this spring, I am not sure about the situation neit 
fall. The Interstate Commerce Commission, which must 
pass on all Reconstruction loans to railroads, is of a 
mind to be liberal, but not necessarily to save all situa- 
tions. It is said that there are a few railroads whose 
earnings prospects the next few years do not entitle 
them to be "saved." They probably will be forced into 
the arms of stronger roads, and thus the consolidation 
movement will be promoted by poverty, when legisla- 
tion has failed. 

No one is sufficiently clear-visioned to foresee the 
course of railroads in the next ten years. It is note- 
worthy that more and more persons of conservative 
inclinations talk about government ownership as a 
practical possibility, as an expedient. 

I do not look for much important legislation on rail- 
roads at this session of Congress, Truck regulation can- 
rK>t get through, and there is only a small chance for 
bus regulation. Congress does not yet seem ready to act 
fundamentally on the railroad situation, although it is 
barely possible that there will be more rapid progress 
in a month or two, 

Gtdit Poticiet THE whole government program is 
directed toward easing the credit 
situation. This means two things: 

1. Promotion of the circulation of credit, and 

2. Gradual and conservative expansion of the volume 
of credit, without resorting to a positive "inflation." 

The main function of the Reconstruction Corpora- 
tion is to promote circulation or use of credit, not to 
expand the volume. There is already plenty of credit 
and capital, but the trouble is that it is scared, hiding, 
congested, frozen. Its owners will trust it to the Gov- 
ernment, and the Government will trust it to private 
borrowers, who eventually will pay it back to the Gov- 
ernment, which will pay it back to the taxpayers and 
bondholders. 

Expansion of credit can be pronwted in a variety 
of ways, as you know. One way is to open the Federal 
Reserve System to rediscounts which are not now 
eligible. The administration wants to do this, and Sena- 
tor Glass, the key man in Congress on Federal Reserve 
matters,*is strongly opposed. On the whole, congressional 
sentiment is favorable to some extension of the eligibility 
rules, and it is logical to expect action along this line, 
although it will be conservative, and it may be delayed 
a month or two yet. 

There will be no "inflation" of currency through the 
issuance of a large block of government bonds which 
can be used as the basis for national bank notes. There 
will be no drastic "inflation" of credit, such as is ad- 
vocated by numerous financial economists. 



The gold standard will be maintained by the United 
States, At least there is nothing now on the economic 
horizon to suggest that it need be abandoned. I mention 
it because there are vague whisperings about it by those 
who have European connections and those who enjoy 
alarming speculations, 

Banlcing SENATOR GLASS* banking reform bill was 
introduced about a month ago, and since 
then has been worked over in committee in an effort 
to tone it down into some form which would be ac- 
ceptable as a this-year compromise on which all groups 
may agree. Enactment of some portions of it may be 
expected, but the major part of the banking reform 
program probably will hang over until next year or the 
year after. One of the bitterest and nastiest fights of 
the entire session must 
be exported on the Glass 
program. The bankers 
are saying that the bill 
is disruptive of orderly 
banking. Proponents of 
the bill say that the rea- 
son for the measure is the 
lack of responsible bank- 
ing in the past. 

Major purposes of the 
Glass bill are to put 
banks under stricter reg- 
ulation, and to guard 
against use of Federal 
Reserve credit in specula- 
tion. There is substantial 
support for the stricter 
regulation, but as yet 
there is no crystallization 
of congressional opinion 
as to how it should be 
done. On the question of 
the use of Federal Re- 
serve credit there is fun- 
damental difference of 
opinion. At present, the 
swing of sentiment seems 
to be toward opening the 
doors of the Reserve System, rather than closing 
them a bit, as the Glass bill provides. Probably a 
couple more years will be required for the ripening of 
public opinion on major reformation of the banking 
system. 

This is another of those cases of considering fire 
hazards after the hre. 

The Federal Home Loan Bank bill will have hard 
sledding. It is supported by real estate, construction, 
and building and loan interests, and in a half-hearted 
way by the administration. It is opposed by a number 
of banking interests and the insurance companies. 
There cou]d be great public interest in the bill from the 
millions of home owners who grumble about what their 
mortgage money costs them, but public interest has not 
actually been awakened to any great extent. It is not a 
"popular" measure. Late in the session some sort of 
modified measure may get through. Meanwhile exag- 
gerated claims are being made for the bill — all about 
how it will stimulate the building of 3,000,000 new 
homes. This is ballyhoo. 

On all banking legislation, the House will be more con- 



servative than the Senate. It seems almost urmecessary 
to remark that we are going in for financial socialism 
in a rather large way. This trend of public policy is 
dictated largely by conservatives who oppose state 
socialism in principle, but who embrace it for par- 
ticular purposes. The following classes are in posi- 
tion to get banking accommodations from government 
institutions — farmers on mortgages; farmers on in- 
termediate credits for production; farmer co-ops on 
marketing; banks, savings banks, trust companies and 
many other financial institutions; insurance companies; 
railroads; exporters; cities, through banks to Recon- 
struction Corporation; postal savings depositors. Also 
home mortgage lenders, if the bill passes. I am neither 
attacking nor defending this tendency; I am merely 
pointing it out 

Anti-Trust SCORES of 
bills are 
pending to do two main 
things — 1. to legalize the 
trade practice conference 
procedure, and to specify 
various kinds of legal 
agreements, such as not 
to sell below cost; 2. to 
give certain exemptions 
to the natural resource 
industries. 

Not a great deal of 
progress is being made. 
One trouble is that the 
trade associations are all 
confused as to what they 
want, and do not get to- 
gether on a program. An- 
other trouble is that there 
are so many lawyer rack- 
eteers, each of whom has 
a pet scheme and a pet 
bill 

There appears to be a 
genuine need for regu- 
lating competition, for 
protecting the seller 
against the buyer under certain circumstances. The sel- 
ler in the past has often been hoggish, and may be again 
in the future when times are better. How to curb the self- 
interest of the seller and also the self-interest of the 
buyer is not simple. 

Miscelldneous Issues I'LL TRY to indicate briefly 
the prospects for a number of 
matters in which you are interested, or which are of 
importance to some of your friends* 
3-Cent Postage: Probably can't pass; too much op- 
position to it. 

Highways: Present rate of $125,000,CM)0 Federal aid 
a year will be continued, but actual expenditures will 
be reduced because of slowing up by states. 

Public Works: Program will be conservative, nothing 
like 5 billions. 

Economic Planning: Not ready to do much about it 

for couple years yet. 
Philippine Independence: Can t get it through this 

session; might have done so if it weren't for Japan. 
Postal Savings: Rather expect deposit limit to be 



WE ASKED Mr. Kiplinser to write a letter 
to M old Friend of his, a business man in a 
middle western city^ discussing the Washing- 
ton situation as it affects business policies^ 
and to siveacopy to NATION'S BUSINESS. He 
did it. We publish it without deletions, except 
far the name of the old friendi and a few per- 
sonal references. 

The letter is interesting because it is realistic. 
Perhaps this is due to the fact that Mr. Kip- 
linger^ though living and working in Washing- 
ton^ keeps his mind out in the grass roots where 
he grew up, and looks upon Washington ob- 
jectively as an economic reporter of political 
affairs. Some oF his analyses do not run parallel 
with the Editor's but they are worth reporting. 
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raised, although savings banlra are hot against it. 

Free Wheat for Unemployed: It is sleeping in House, 
and probably will stay asleep. (Recently I mis- 
judged the prospects, thinking the bill would pass.) 

Commodity Exchanges: Rather think there will be 
some further regulation, power given to Secretary of 
Agriculture; will not be drastic. Traders and ex- 
dianfcs have been stiff-necked in opposition, and have 
created the impression among some opon*minded 
members of Congress that there must be something 
wrong which needs regulating. 

Security Short Selling: Don't think anything will 
be done; too complicated to figure out for legislative 
remedy. (Too bad both commodity and security ex- 
changes don't move faster in cleaning up their abuses, 
so as to make legislation unnecessary. ) 

Silver: It is still largely a matter of academic interest, 
though moving slowly out of it, 

Anti-Injunction: Can't get through. 

Muscle Shoals: Government operationists and pri- 
vate operationists have each other blocked; expect no 
settlement this session. 

iRRiGATroN Bonds: Expect failure of legislative pro- 
posals for Federal ([Jovemment loans to make the 
bonds good; Reconstruction Corporation may be able 
to help some way. 

Foreign Debts: Cancellation, revision or further ex- 
tension of debt holiday is out of the question for this 
session of Congress. 

Prohibition: Expect nothing from this Congress. Ex- 
pect both parties to declare for some form of re-sub- 
mission or referendum in their platforms; dry Demo- 
crats and dry Republicans are swinging around to this. 
I am inclined to think it will take six to ten years to 
work out any real change in status of prohibition. The 
hurdles involved in constitutional procedure are great- 
er than are usually realized. ( f 'm talking on prospects, 
not on merits. ) 

Resale Price Maintenance: No chance. 

Coal Industry : Don't think regulation will get through. 

Utilities: Nothing acute on the immediate horizon 
except propx>sal for tax on current. A thorough-going 
study of holding companies is under way by M. W. 
Splawn, who did a good job on railroad holding com- 
panies. In a few more years there ml\ bt" federal-and- 
state regulation of utility holding companies. 

Unemployment Insurance: Expect nothing from this 
session. Same with old-age pensions. Time isn*t ripe 
for most social legislation; people haven't thought it 
out but will in next four years. 

Japan THE surprising thing about Washington senti- 
ment is that there is a considerable body of 
pro-Japanese sympathy. At least this was noticeable on 
the Manchurian phase, but it diminished after Shanghai, 
and the trend is now toward fear that Japan will go 
too far. All the private talk is that there is little danger 
of the United States going to war with Japan, or of 
resorting to economic boycott. But these wars always 
come suddenly, and the situation is not comfortable. 

Mellon HIS shift to London is an excellent thing. 
He can strengthen British- American rela- 
tions, which inevitably must tie strengthened. Further- 
more, Mills will make a good Secretary of the Treasury, 
He has been Secretary of the Treasury in fact for sev- 
eral years. 



Butinm PERHAPS the prevailing opinion in Wash- 
ington IS that business will pick up a little, 
but not much, during the next five or six months, and 
that the beginnings of the real revival should not be 
expected before fall Meanwhile there will be plenty of 
difficulties, but the cleaning out of dead wood is con- 
structive. The administration intends to adopt a series 
of measures to bolster the situation, without definitely 
steaming it up, without intending to promote any strong 
early upward movement. 

Cofigrcftiorial Pcnonalitiet CONGRESSIONAL 

names in the news aren't 
necessarily names of the most influential members. 
Here's a little line-up of the truly influential: 

Speaker Garner is the most influential single man in 
Congress. McNary is the most skillful Senator on a 
job of "wangling a bill through/' Jones of Washington 
has a remarkable record of getting his bills adopted; 
patient but persistent, RobimoHt Democratic leader, can 
veto whenever he likes, Snell in House has the same veto 
power. LaFolletie is now the most influential Progres- 
sive, for N orris is tired. Couzens can upset any apple 
cart and acts like an iconoclast, but at heart is fairly 
conservative. Watson is a great pacifier, adjuster, 
smoother. Borah is more influential out around the coun- 
try than here in Washington. Vandenberg is a new- 
school Senator, coming to the fore. Glass has strong in- 
fluence in all matters, and is thoroughly honest, Wakott 
has been a ramrod for Hoover emergency things, is a 
comer. Byms in House is the most influential single 
man on government appropriations. Blanlon in House 
and King in Senate save the Government money by their 
frequent objections. Pat Harrison is No. 2 Democrat in 
Senate, next to Robinson, Smoot has his fingers in every- 
thing, knows everything about everything. Reed of Penn- 
sylvania is a powerful conservative, and sometimes is not 
so conservative. Tydings is the best "wet." Sheppard is 
the best "dry;" even the "wets" respect him. Pou deals 
out special rules in the House and can keep many bills 
from coming to a vote, 

Electioni REPUBLICANS will surely nominate 
Hoover, who, by the way, has made fewer 
mistakes recently. Democrats will nominate / know not 
whom. Roosevelt still leads but is weakening under at- 
tacks from all sides. Smith is coming up, though I don't 
think he will be nominated. Baker ebbs and flows. Garner 
is being groomed, and could be made very strong. 
Ritchie is holding his lines, which are narrow. Tjaylor 
is mentioned now and then. The Democrats could use 
a first-class demagog just now, but they haven't got one 
except Murray of Oklahoma, and he is a bit too much 
of the real thing to suit. 

Cold facts at present suggest that the Democrats have 
the better chance of winning the Presidency. Against this 
must be balanced the fact that the Democrats are fussing 
a lot on candidates and prohibition, and also the fact 
that Hoover's stock probably will come up from now 
on. The election isn't going to be a walk away for either 
party- 

Sincerely yours, 




Sanities of 1932 

Ffashes oF common sense 
From governmental and business leaders 



^ Bernard Baruch 

THE sound, effective and quick way to 
balance Government budgets is to stop 
spending. . . . We need no economist 
to tell us that reduced expenditure is 
something more than a desideratum, 
that it is the only road to balanced 
budgets and that an ax rather than a 
pruning fork is the necessary implement, 

* David A, Reed 

Senator from Pennsylvania 

AMERICA is sound. Its population is 
healthy, industrious, sane. We are not 
troubled with pestilence. Our people are 
educated, industrious, willing to work. 
The physical condition of American 
properties was never so high- Our high- 
ways and our railways physically are in 
superb shape. Our factories were never 
so efficient. America never was so sound 
but it functions badly because of fear. 
If we go to work diligently to do some- 
thing to make these home mortgage 
loans available for borrowing, as is pro- 
posed in the home loan bank bill; if we 
do something to bring emergency aid to 
the railroads between now and April I, 
when the Interstate Commerce decision 
begins to take effect, we will have done 
something of real value for all the people 
of America. 

^ Silas Strawn 

Pr^iident, Chamber of Commerce of the 
United States 

PERHAPS we are all subject to the 
criticism of having been foolish in the 
past. Therefore. I submit, that, instead 
of holding post mortems on subjects 
with which we are already too familiar, 
we should devote our attention to the 
present and the future* 

^ President Herbert Hcover 

WE CANNOT squander ourselves into 
prosperity. The people will, of course, 
provide against distress, but the purpose 
of the nation must be to restore employ- 
ment by ecorromic recovery. 



The reduction in governmental ex* 
penditures and the stability of govern- 
ment finance is the most fundamental 
step toward this end. It can contribute 
greatly to employment and the recovery 
of prosperity in agriculture. That must 
be our concentrated purpose. 

* Alfred P. Sloan, Jr, 

General Motors 

AS THE situation stands today, it is 
practically impossible to lay down a 
comprehensive plan of handling overseas 
business in a safe and constructive man- 
ner. It seems to me, however, that this 
point is more an academic one than a 
practical one because the United States 
served notice on the world through the 
adoption of the Hawley-Smoot tariff 
that it proposed to buy as little as pos- 
sible, that it proposed to reserve the 
home markets for domestic production; 
therefore, it did not expect to sell abroad 
for we certainly understand that it is 
impossible for us to sell unless we buy 
—the world cannot continue to pay in 
gold, 

* Robert Luce 

Representative from Massachusetts 

THE less that is lent if the pending bill 
(the Reconstruction Corporation mea- 
sure) becomes law the more successful it 
will be, because the primary purpose of 
this bill is to renew confidence. At the 
very moment banks in my own locality 
are in great anxiety because of the lack 
of confidence, and an advance made 
within a few days by this national credit 
corporation has done wonders to save 
the day. If we let the people know that 
the resources of the Government are at 
their command in case of need, then we 
hope to have precisely the same thing 
that happens in the course of runs on 
banks, when depositors will stand in 
line for hours, and on finally reaching 
the teller* s window and learning that 
they can get their money, throw over- 
board any wish to get the money and 
ask to leave it in the bank- The thing 
we are doing now is to tell the people 



of the United States that its Government 
is going to save them. Therefore, the 
value of our legislation is in proportion 
to the extent to which it will allay fear. 

^ Carroll L, Beedy 

Representative from Maine 

I HAVE never heard it intimated that 
any life insurance company in this coun- 
try was anywhere near insolvent because 
of its holdings of railroad securities. 
Here, again, is an illustration of the 
care we should exercise in our discussion 
of these questions. The all-too-frequent- 
ly loose thought which emanates from 
this body has such far-reaching conse- 
quences that I fear there is gradually 
crystallizing a sentiment that something 
is wrong with Congress. I may say that 
if such fear is present in the minds of 
our people, I assuredly believe it is with- 
out foundation, 

* Sir William H. Beveridge 

London School of Finatsce 

THE main trouble about reparations 
and war debts is that they take up the 
time of all governments in sensing in* 
justices and heckling nationally instead 
of thinking internationally about the 
common problems of humanity. Being 
the continuation of war, they are like 
poison left in the system after an opera- 
tion and should be cut out of the system 
once and for all and altogether. 

^ Question by Harold Knutson 

Representative from Minnesota 

I THINK the gentleman will agree it 
is imperative that we save agriculture, 
because, after all, that is basic, and all 
other enterprises must primarily rest 
upon agriculture. 

Answer by Mr, Luce 

IT SEEMS to me unnecessary at this 
moment to renew the age-old discussion 
of whether the heart or the lungs or the 
stomach is the most important part of 
the human body. 



♦Ogden L- Mills 

Secretary of tit« TrvMuy 

IN THE United States cofranodity 
prices, wholesale and retail; security 
values, wages, corporate and other busi- 
ness budgets, have been and are being 
subjected to drastic readjustments. So 
that today aedit expansion must be 
looked upon as constructive and desir^ 
able rather than inflationary and dan* 
gerous. Furthermore, leaving aside the 
fact that the pubUc temper was never 
more discriminating and conservative, 
history shows that a dangerous inflation 
does not follow upon the heela of a 
drastic deflation. 

^ David Hogg 

. RcprttetitACive from Indiana- 

THE farmers in my district are losing 
their farms because they cannot pay the 
interest on mortgages and their taxes. 
This Congress, in forcing unsolicited 
material on them through the Depart- 
ment of Agriculture, is not bettering 
their condition. They do not want to be 
tormented with such an abundance of 
unsolicited advice. They want less taxes. 

Calvin Coolidge 

WE have found out that we were not 
so big as we thought we were. We were 
riding too high. We shall have to keep 
nearer the ground. We may not feel so 
elated but we shall be much safer. 

* James Strong 

Representalive from KansaJ 

WE HAD the guaranty of bank de- 
posits in Kansas. That State guaranteed 
deposits of all the State banks, strong 
and weak. What happened? So many 
banks failed that we found ourselves 
shouldering a deficit. You cannot guar- 
antee deposits of every bank in the 
United States. You must have some 
safeguard, some protection against the 
weak banks that cause the losses being 
guaranteed, and 1 appeal to the mem- 
bers of this House not to be carried 
away with an amendment guaranteeing 
the deposits of all banks regardless of 
their condition or management. 

^ William F, Stevenson 

Representative from South Carol in« 

THE present measure (The Recon- 
struction Finance Bill) is one of remark- 
able powers and remarkable breadth. 
It is one inspired by a desperate busi- 
ness condition. So far as I am concerned 
I desire at the outset to disclaim any 



expectation that it will immediately re- 
store prosperity. The United States is 
in what you might term a case of 
typhoid fever. We are putting an ice 
pack to the back of its neck to attempt 
to reduce the tempa^ature, and that is 
about all we can do. The disease has to 
run its course. We cannot cure it by any 
one bill or any one appropriationp but 
in so far as it is possible we have 
deavored to frame a biU which will 
make at least a step in the direction of 
the restoration of normal business con- 
ditions, 

* William H. King 

SmmtoT from Utah 

WHEN my friend from Washington 
says we must wait for normal times be- 
fore we may cut I say to him that he 
knows that cannot be done. In normal 
times we will not do it, because the 
Treasury then will be substantially full 
and we will be getting large revenue 
from taxes. The time to cut in business 
is when one's business is falling or when 
his expenses are greater than his in- 
come: and the Federal Government 
must now cut expenses, 

^ Samuel S. Arentz 

Repref^niatjve from Nevada 

THE gentleman has touched on the rule 
by regulation rather than by statute. 
I hope the gentleman will go into that 
some time and tell the House and the 
people how they are harassed by regu- 
lations in more cases than by statute. 
Every bureau we have takes upon itself 
the right to make regulations, and they 
go into every nook and cranny in the 
United States. 

* Lew Hahn 

Hahn Department StorM, Inc. 

IT SEEMS to me that 1932 should 
see all business operating as though the 
present conditions were to be perma* 
nent. In 1931 all business made brave 
efforts at readjustment, but I think we 
were still impressed with the thought 
that the conditions to which we sought 
to adjust ourselves were only tempo- 
rary. 

* Frederick E. Murphy 

PubUihet} Minneapotii Tritvune 

OUR barnyard flappers alone give us a 
crop of eggs and poultry worth $80,000,- 
000— four times our wheat crop. Our 
barnyard biddies make wheat look like 
chicken feed. They don't ask for any 
farm relief, either— they go out in the 



nest and lay their own relief. As soon as 
they manufacture their merchandise 
they rise right up and advertise it 

A Francii H. Simm 

Vic* Prwidefil, Gtaaranty Trtiat Co, 

THE extent to which governments • 
have gone in expense has become almost 
intolerable. From one-fifth to one-sixth 
of the country's income gqes for the 
maintenance of government. A great 
many of these expenses are uneconomi- 
cal, unwarranted, and wasteful when 
not dishonest, although the latter is 
probably a minor factor. This is one of 
the greatest burdens on business and 
perhaps the cnix of the situation. 

* Albert H. Wiggin 

Ctiw National Eanlc 

FN A short period more than $700,000,- 

000 in gold was drawn from the United 
States for foreign account. 

The steadiness with which the Federal 
Reserve banks and the American bank- 
ing conununity met this run, giving a 
demonstration of the soundness of our 
gold standard and of our ability to 
liquidate whatever credits it was nec^- 
sary to liquidate in maintaining the gold 
standard, represents a great achieve- 
ment. The American dollar is a gold 
dollar and the world knows this now and 
believes it. Gold has returned in sub- 
stantial volume since the end of this run, 
and an important step has been taken 
in restoring international confidence* 

* Vice President Curtis tlQ 

THERE is the greatest need for econ- 
omy in government expenditures. Since 

1 have been in Congress I have advo* 
cated the cutting out of duplications in 
departments and the printing of useless 
and extravagant government publica- 
tions, thousands of which are issued 
every year, and get no further than the 
document rooms of Congress. 

* William Wood 

ReprtMntarive from Indiana 

THERE was an old business man in my 
to¥im who told me a few years ago that 
it used to be a pleasure for him to go 
to the post ofTice and get his mail, but 
he says that now it is a great displea- 
sure because hardly a day passes but 
what he receives something from some 
Government Department asking him to 
fill out a questionnaire as to his business 
and his neighbor's business. That has 
gotten to be a common nuisance, and it 
ought to be abolished. 



A Clinic on the Postal Deficit 



/MONG the many all- 
L time, left-side-of-the- 
^ ledger records estab- 
lished in the unla- 
* mented year, 1931» 
that set by the United States Post 
Office Department held no incon- 
siderable place. Not that Post 
Office Department deficits have 
been unknown in the past— in- 
deed, an annual deficit is the ex- 
pected and usual event with this 
Department— but the $146,066,- 
189 by which 1931 postal expen- 
ditures exceeded postal receipts 
bulked so large in comparison 
with the 1930 gross deficit of $98,- 
215,987 and the still smaller defi- 
cits in earlier years that it has 
drawn wide attention both in 
business and legislative circles. 

Postmaster General Brown 
stated the situation in his annual 
report, released December 8: 




NEARLY one-^sjKlh of the Covern- 
ment't deficit last year was incurred by 
the Post Office Department — a Fact 
which has focussed attention upon the 
necessity for reducing postal losses. 
But/ while the need is clear^ the plans 
advanced are widely different 



The postal receipts for the year were 
$654,463,383.29; the audited expenditures 
were $802,529,572.95, the gross deficiency 
of revenues amouniing to $146,066, 189.66» 
, . , The gross deficiency ... is subject to 
adjustment, as authorized by the Act ap- 
proved Jujie ft 1930, on account of expendi- 
tures for nonpostal objects, chiefly the air 
and ocean mail subventions and the free 
mail service provided for Congress and the 
executive departments. During the year 
these and other recognized nonpostal ex- 
penditures aggregated $48,047,308.28, so 
that the net or actual postal deficit 
amounted to $98,018,881.38. This is $39,- 
472,612.34 more than the net deficit of 
$58,546,269.04 for the fiscal year 1930. 

The gross deficiency of $146,066,189.66 
represents an increase of $47,850,202.23 
over the gross deficiency for 1930. The in- 
crease is entirely attributable to a shrink- 
age in the volume of the nrnils. Expendi- 
tures for 1931 remained at practically the 
1930 level, but receipts fell off more than 
$49,000,000. 

Thia is the sharpest decline which has 
ever occurred in the postal revenues. Nom- 
inal decreases have occurred before, but 
the fiscal year 1931 furnishes the first in- 
stance of a violent reversal in the trend of 
the postal business. . . . For the country 
as a whole the decrease was about seven 
per cent. 

The situation is the more serious be- 
cause the Department's gross deficit ac- 
counted for nearly one-siKth of the gross 



government deficit of $903,000,000 
during the fiscal year. For the current 
year, the Post Office Department esti- 
mates its net deficit will be $150,000,000. 

That some action is imperative to re- 
lieve the Department's acute financial 
condition is generally agreed, but there 
agreement ends. Plans for increasing 
postal revenues are sharply different. 

Two schools of thought rule in the 
matter. One school — and its opinion has 
prevailed legislatively for some 80 years 
—views the Post Office as a social wel- 
fare force which should extend its minis- 
trations to the people in every reason- 
able way whether or not the services 
earn their way. The other school holds 
that the Department should be con- 
ducted strictly as a business enterprise, 
that it should be placed on a self-sup- 
porting basis so far as its purely postal 
operations are concerned. 

Adherents of the first school, of 
course, view the present deficit with less 
concern than do those of the latter, 

''We should realize that the postal 
deficits for the past two years are due 
to abnormal business conditions and 
should refuse to make radical changes 
in rates under such conditions,*' points 
out- Representative Clyde Kelly of 
Pennsylvarua^ a Republican member of 



the House Post Office and Post 
Roads Committee, whose views 
fairly typify those of the first 
school. "The normal increase in 
revenues will alone eliminate the 
present deficit in five years. There 
is no reason to believe that the 
peak of the people's use of the 
postal service has been reached. 
The wise course is to deal with 
postage rates on a permanent 
stabilized basis, rather than 
through makeshift attempts to 
meet unusual conditions." 

Some adjustments are needed 
to equalize postage rates and 
charges for special services, Rep- 
resentative Kelly admits, but he 
holds that the guiding principle 
in every change should be, "Will 
such change mean better service 
to a greater number of citizens?*' 
Adjustments which will produce 
greater revenues through increased vol- 
ume of mail are the ones which are 
needed, but these are matters of detail 
and not of policy, he declares. 

The Democratic chairman of this 
House Committee, Representative 
James M. Mead, of New York, has ex- 
pressed a similar view, 

"The one way to overcome the de- 
ficit/' he says, "is to lower postage 
rates where they are now too high. Some 
increases for special services may be 
considered but no general rate revision 
should be considered. The increased 
volume will bring greater revenues.*' 

Postmaster General Brown, most 
prominent official proponent of the op- 
posite school of thought, favors a revi- 
sion of postal rates which will make the 
Post Office self-sustaining so far as its 
strictly postal operations go. 

It is impracticable to achieve this end 
by either a horizontal increase of rates 
and fees or by a general revision of rates 
on second, third or fourth-class matter, 
he believes. The only practical course, 
in his view, is to increase the rate on 
first-class, or sealed-letter, mail. This 
course he recommended in 1930, urging 
a two and one-half cent rate on all 
sealed-letter mail, save that for local 
(Continued on page 78) 
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lAMES P. FOWLER, president of the Fowler Manu- 
facturing Compaj^y, swung around in his chair and 
pressed a button on his desk. 

There was an atmosphere of quiet success about the 
man and his office. A substantial citizen, a director of 
the First National Bank, a trustee of the Library, president 
of the Chamber of Commerce and of the Country Club, he 
was a worthy successor of Fowler, Sr., who had founded the 
business before James was bom. 

On this particular Tuesday he had stayed at the Club after 
lunch rather longer than usual. One of his fellow-directors 
of the bank — also a manufacturer—had started a discussion 
of employee relationships which had been interesting and at 
times hot. 

For more than an hour before he laid a finger on that push 
button he had sat quietly, sometimes staring at the portrait 
of Fowler, Sr., sometimes making idle diagrams on a scratch 
pad. 

The door opened, 

"Can you spare ten minutes, George?" asked the president 
oi a tall, gray haired man who came in. **If you can, I want a 
little help. If you can't, it can wait/' 

George Fairbanks had been a clerk in the office in the days 
when James Fowler used to come with his nurse to ride home 
with his father. For many years now he had been vice pres- 
ident and treasurer of the company. He knew all there was 
to know about every part of the business 
which could be represented in figures. 
Fowler, Sr., used to say that Fairbanks 
thought wholly in Arabic. He sat down 
opposite his chief and waited. 

"George," the president said, '*we were 
having a discussion at the Club today and 
there are two or three questions I can*t 
answer which maybe you can. First, what 
about unemployment insurance?" 

"It isn*t," said George. 

"Isn't what?" 

"Insurance/* said George. 

"Perhaps you're right/* said Mr. Fow- 
ler, "What do you know about pensions?" 

"They're not, either/' said the treas- 
urer. *'I mean pensions are really an- 
nuities." 

"Maybe so" said his chief, 'Tjut what 
are we going to do about them? What do 
they cost? What are they worth? From 
what Frank Hildreth said it seems that 
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most of the industries in the country are headed for the rocks 
— some because they have pension plans and others because 
they haven't, 

"Since I came in I've been thinking about some of our 
men. At least a dozen of them were here before I was bom. 
As producers they're probably not worth a third of what we 
pay them. Well, that isn't serious. Say we are wasting some 
money on them every year. We can afford it, but the point 
brought up today is that it is not these particular men who 
constitute the problem. There are a lot of others a little lower 
down the scale who are worth all they are getting today but 
who, five years from now, can't expect to keep the pace. 

"I hadn't realized how these things grow. They tell me that 
in an industry like ours this unproductive load will increase 
out of all proportion to the pay roll. Why, one of the men at 
lunch told about a case in which actual pensions being paid 
to retired employees ran to more than the active pay roll 



Costly men to keep at work 



"NOW, you know that I wouldn't drop those old boys with 
out seeing that they were provided for even if it had to come 
out of my own pocket. But I'm beginning to realize that 
they're not only costing us money on their own account but 
they*re holding back the work in their departments, and 
holding down men who ought to be promoted. 

"Half an hour ago I called in McGinnis" — McGirmis was 
the factory superintendent — ^"and he told me case after case. 
Sometimes irregular attendance keeps a machine idle for a 
day or two; work piles up on one side of it and none comes 
out on the other side for the next machine. He told me he 

had lost two or three of his best 
young men a couple of years 
ago because they decided they 
could never get ahead. He says 
that, in many cases, the old 
men are popular and that those 
working near them slow up so 
that the old men won't get too 
far behind. 

"While we're on the subject 
I don't think I told you about 
the scene I had with old George 
Rantoul's stepdaughter last 
week- George is pretty well 
fixed and when father let him 
out he said he would look upon 
it as a privilege to send him 
$25 a month as long as he lived 
just as a remembrance. Well, 
some way this active young 
woman discovered that we are 
giving Frank Smith $100 a 




"Old George RantouPs stepdaughter 
found out we are giving Frank Smith 
^100 a month** 



In Our Case? 

lljll^^ BY CHARLES DUNN 

month, although he had not been nearly 
so important as Rantoul, had not been 
with us so long, and was more or less good 
for nothing the last few years he worked 
here. Father did that. He gave Frank 
$100 a month because he was taking care 
of an invalid wife and a half-witted son, 
and didn't have a mckeL 

"Of course I said there was no legal ob- 
ligation one way or the other, and I didn't 

I propose to do anything about it. More- 
over, that I felt sure that George would 

i resent any discussion of the subject. Just 

,the same I ran into George in the street 

. a couple of days ago, and he almost re- 
fused to recognize me. 
"And there you have it, 

i "How can we work out a scheme that 

' Would take care of this situation, that 
would keep our people from worrying 
while they are with us and take care of 
them when they*re no longer useful with- 
out stirring up hard filing or bankrupt- 
ing the business?" 
"If you will permit me," said the treasurer with dignity, 

, "I will bring my file on the subject/' 

Fowler, Jr., smiled as he leaned back in his chair, 
*'George would have a file,'' he murmured. 
The treasurer arranged his papers in neat piles on the desk 
selecting here and there a sheet which he put conveniently at 
hand, deared his throat, hitched forward in his chair, and 
began; 

**Your picture of the situation, while perhaps slightly con- 
fused, is, in the main, correct. Industry, being operated by 
human beings, must consider human qualities. Even if he 
were instructed to drop all inefficient old employees, the fore- 
man simply could not maintain his position with his men if 
he were to let them go without provision when they couldn't 
come up to full production. This being so, the foreman keeps 
the old man on or finds some other job for him; and in a 
great many cases the firm is paying in wages or salaries a 
good deal more than it is realizing in product. 

"For some years I have kept a little memorandum of where 
we stand on that score." He selected a paper, 
I "On that account we are paying out about $18,000 a year 
now, and this amount is slowly increasing as new names are 
added to the list and those already on it grow more inefficient. 
We ought to drop most of those men— $12,000 or $15,000 a 
year would give each of them a reasonable pension. We 
should actually be saving money." 

The treasurer stopped, 

"Then why," asked Fowler, Jr,, "haven't you suggested 
pensioning them?" 
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IF YOU hiV€ been asking that question, as many 
business men are, you may Find an answer here. 
At least you will find an understandable ex* 
plana tl on of annuities as applied to a business 
organixation — in this case a manufacturing plant — 
some figures on costs and some information on 
possible advantages. Names used here are fic- 
titious but the facts are accurate 



"Because pensioning those men would, 
I thought, establish a precedent. It might 
even constitute a liability. 

"Pension costs have a way of increas- 
ing* We might get ourselves into difficul- 
ties if we undertook a plan on the basis 
of present pension costs and were not 
prepared for the large increases which in- 
variably occur. 
"Here are some cases in point." 
The treasurer handed over one of his 
sheets of paper on which were the follow- 
ing figures: 

A Large Railroad 
1900 
1910 
1920 
1930 

A Large Manufacturer 
1911 
1920 
1930 

I have taken those big ones/* he said, 



Pension Payment 
$ 235,174.02 
867,893.88 
2,448,685,08 
7,282,78626 

281,457.37 
779.766.60 
4,359,445.90 

''because in the 
small concerns there are all sorts of variations. One man who 
was getting a large pension dies and the payments drop off. 
By and large these figures give you a fair picture. Until a 
few weeks ago I was rather afraid of pensions/* 
"What made you change your views?" 
"I am ashamed to admit it/* said the treasurer, "I got at 
it more or less from the back side forward. This little memo- 
randum of mine as to excess payments on non-productive 
people was beginning to run to important figures. We have 
an $18,000 leak in the pay roll which ought to be accounted 
for. I don't like leaks. I was trying to think what could we 
charge that $18,000 to? Certainly it isn't production, and if 
we ever retire these men its place will be even more inde- 
terminate. 

Old employees have saved firm money 

"I ASKED myself, 'Why should we pay this money?', and 
the answer was almost automatic. We*re not paying it for 
something these men are doing now, but for something they 
have been doing for us for all these years. Mainly they have 
been staying with us. As nearly as I can figure it, the hiring 
and training of a new man costs this company between $100 
and $200, depending on his job. These men have all been 
with us about 35 years. Each of them, by his steadiness has 
saved us, roughly, $7,500— the cost of training a new man 
a year, with interest — over 35 years, 
"As a matter of fact, the cost of hiring a new man goes into 
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**Tlie foremafi keep« ihr old 
man on or find* a new job 

for him" 



our production figure 
and mhm we do not have 
to hire a new man we 
ought to put the ^me 
amount into the produc- 
tion figures and set it up in 
reserve. If we had done thai 
for every man who stayed 
with us, we would not 
have any pension problem* 
"Just to see how the 
thing would work out I got 
the pension plans of hall a 
do2en big industrial oor* 
porations. I have them 
here if you want to see 
them. In most cases these 
schemes work out to give 
an employee a pension 
based on his salary for his 
final five or ten years of 

service and on the number of years he has been in the concern, 
"One per cent of final ten years' average salary multiplied 
by years of service is not unusual. That, you see, would give 
a man who has been with a concern for 35 years 35 per cent. 
Take one of our loremen, for instance, who is getting $300 
a month. He would retire on a pension of 35 per cent of this 
or $105 a month/' 

''We ought to do better than that," said Fowler, Jr. "What 
does it cost?*' 

"Not very much at first but the costs have a way of going 
up. All of the people I wrote to gave me their figures; all of 
them made comparisons with current pay roll, but these were 
no guide at all because, for what appeared to be the same 
sort of plan, they ran all the way from a small fraction of 
one per cent to three per cent. 

"Then I got hold of a bank and began to see light. 

Pension based on average pay 

*'IT SEEMS that, in the past few years, this bank, which 
had its own pension fund, began to worry about how it was 
coming out. So it consulted some of the insurance people in 
New York. The insurance man reduced the whole situation 
to simple terms. 

"As I get the story, it is like this. Suppose we want to pay 
a pension tif say two iwr cent of an employee's 
average pay." 

"You mean his final pay, don't you, George?" 

"No, I mean his average pay from the time the 
scheme begins. You see nobody knows what his final 
pay is going to be and you can't put figures into an 
account txjok on the strength of a guess. The idea is 
that, if you base the pension on his pay kn the whole 
peri<Kl, you can start setting up reserves from the be- 
ginning and know exactly where you stand every 
year." 

"I see," said the president, 

"Well." George continued, "say the employee is 
getting $100 a month, and say you are going to pay 
him a pension of two per cent. That would be $2.00 
a month beginning at age 65." 

"Hold on, George," Fowler, Jr, interrupted again. 
"You can't mean $2.00 a month. That doesn't amount 
to anything." '^^^ 

"Wail a minute," George went on placidly, ''if you said 



factory superintendent 
that good men quit be- 
provide a pension of $2.00 a month every year, and cause they couldn^t get ahead 



the man works 35 y^ii. at the end of the period you will 
have provided 35 times $2.00 a month or $70 a month. 
Seventy dollarB a month is a pretty good pension for a man 
who has been getting $100 a month. Of course, if his pay is 
increased in the meantime the pension will have increased 
with it" 

Buying annuities for employees 

"WHAT you mean." said the president, "is that, if we sie 
Iiaying a man $100 a month, we |Hit $2,00 a month in a fund 
and wh^ he has been with us 35 years we can pay him $70 
a month as long as he lives. Is that right?" 

"No," said George "Not quite. What I mean is that every 
year from the time a man starts we go to an insurance com- 
pany and buy an annuity for that man that will pay him 
o2Xio a month for life beginning on his sixty-fifth birthday." 

Here George produced a rate table. 

"Let*s see," he said. "Say a man starts in at 30. This table 
says that, if we deposited $42.90 with an insurance company 
today, the insurance company will pay that man S24 a year 
for life beginning on his sixty-fifth birthday. The next year 
we buy another annuity of the same amount, but it costs a 
little more because the man is a little older and there is one 
year less for the money to draw interest. So when he is 31 we 
should pay $44.72." 

"Hold on a minute, George, I f you are going to start buy- 
ing these things for everybody you have got to take in some 
people who are a good deal older than 30, What do you pay 
when friend workman is 50?" 

George referred again to the little paper. 

"There," he said, "it begins to run into money, $103,88» 
to be exact." 

The president whistled, 

'it isn't as bad as that," said the treasurer, "Of course, in 
every concern men are always getting older, but also we are 
taking in young ones* So for a group of employees what 
really counts is the average age and not the age of any one 
man. Now the average age of our people"— George fished an- 
other pai)er out of his pile — "is between 35 and 36." 

"That means," said the president, "that, if we were work- 
ing this scheme of yours, we would be paying at)out $50 a 
year per man for these annuities," 

"Worse than that," said George, 'That's about what it 
would be if all our people were getting $100 a month, but our 
people average nearer $1,600 than $K200. So the price would 

run up to maybe $60 a year 
per man." 

"Times 600," said the 
president, "is $36,000," 

"Just about," said George. 
"That's a little more than 3.5 
jier cent of our pay roll, and 
if that were all there were to 
it I think we could stand it 

**There*s more than that on 
both sides of the picture. To 
look at the most unfavorable 
aspect first — if we had been 
doing this sort of thing from 
the beginning, we should al- 
ready have annuities covering 
the years that our present 
force has been working for us. 
That would represent a pretty 
big investment- not a great 
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The First Step in Reconstruction 

By FREDERIC C. WALCOTT 

U* Si Scnitdr from Conncclleut 



OUR financial institutions 
^ are the mainsprings of 
I our industrial health. All 
f business must look to 
them for the funds with 
which to operate. When they fail to 
function normally, industrial activity 
is paralyzed. 

They have not been functioning nor- 
mally in this depression. On the one 
hand we have banks whose assets have 
become frozen and which, to preserve 
any degree of solvency, must stop do- 
ing business, On the other hand, we 
have those with adequate ca^ reserves 
which f through fear of impairing their 
a^ts, voluntarily maintain an abnor- 
mal liquidity. In both cases, the busi- 
ness of financing has been brought to 
a standstill. 

It is thus evident that any successful 
effort to relieve our present condition 
of financial stalemate must accomplish 
two things. It must make marketable 
the securities which form the assets of 
our fi.nancial institutions and it must 
restore confidence. 

That is the financial problem 
stripped to its essentials. It is the prob- 
lem which the first step in President 
Hoover's program for economic re- 
covery was designed to solve. 

That step was the creation of the 
Reconstruction Finance Corporation. 

To understand the high hope which 
the birth of this Corporation has 
aroused, it is necessary to view the 
future in the light of the past. In bring- 
ing the Corporation into being, Congress 
was treading familiar ground. The or- 
ganization, financial set-up and priv- 
ileges of the new body are almost ex- 
actly parallel with those of the War 
Finance Corporation created in 1918 to 
attack a similar job. 

Like the War Finance Corporation, 
the new organization is a lending, not a 
spending, agency. It has a capital of 
$500,000,000 subscribed by the Govern^ 
ment and is authorised to issue bonds, 
debentures and notes to obtain $1,500,- 




Senator Walcott headed the sub- 
committee of the Senate Banking 
Committee which handled the Re- 
construction Bill 



THE Reconstruction Finance Cor- 
poration was created as the first 
step in President Hoover's pro- 
gram for recovery. Here is an 
explanation of the task it faces 
and some reasons For the belief 
that it will accomplish the purpose 
for which it was organized 

000,000 additional funds. These obliga- 
tions will be guaranteed, principal and 
interest, by the United States and will 
be entirely free from state and federal 
taxation, excepting the federal inheri- 
tance tax and surtaxes. 

The Coirporation will lend these funds 
upon adequate security to banks, trust 
companies, building and loan associa- 
tions, insurance companies, mortgage 
loan companies, credit unions, federal 
land banks, joint stock land banks, agri- 
cultural credit corporations, live stock 
credit corporations, receivers of closed 
banks and railroads engaged in inter- 
state commerce. 

It will be noted that railroads are the 



only industries to be helped directly* 
They are included in the list because 
their bonds are so widely held by in- 
surance companies, banks, trust com- 
panies and individuals as to make 
their credit position an important item 
in the whole national financial struc- 
ture. 

Farmers may get loans 

PROVISION is also made to allocate 
$50,000,000 of the Corporation's fund 
to the Secretary of Agriculture to lend 
to farmers unable to finance crops this 
year, on much the same basis as loans 
were made in 1931 to farmers in 
drought and storm areas. 

The period of lending activity is 
limited to one year, although the Presi- 
dent is authorized to extend it to two 
years if he believes this advisable. 
Loans may be made for three years, 
but here again an extension privilege ' 
is provided, with five years as a maxi- 
mum. 

At the end of this time the four di- 
rectors appointed by the President au- 
tomatically cease functioning. The 
Corporation, however, may be kept 
alive for another five years. At the end 
of ten years, its assets will be turned 
over to the Treasury and its business 
liquidated. 

This, then, is the organization which 
has been devised to thaw frozen assets 
and restore confidence. It is expected 
to do this in several ways. In the first 
place the securities which it will issue 
will bear attractive rates of interest and 
are of the only type which has com- 
pletely withstood the effect of economic 
collapse. The belief is that they will 
prove so attractive that they will bring 
hoarded funds out of hiding and into 
circulation again where they belong. The 
money hoarded by individuals is esti- 
mated at $2,000,000,000. If this could 
be put to work it would help recovery 
materially. 

Furthermore, the money raised by the 
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sale of these securities, and the Corpora- 
tion's $500,000,000 capital wiU be used 
to liquefy loans whose collateral has no 
ready market because of the slump in 
values and the fear that prevails every- 
where. 

Financial institutions or railroads 
needing relief should apply for a loan 
to the President of the Reconst ruction 
Finance Corporation, Department of 
Commerce Building, Washington, D. C 
stating the amount needed and the col- 
lateral available. The collateral will be 
appraised and the Corporation's deci- 
sion given. By taking over the slow 
collateral and replacing it with cash, the 
Corporation will pump new blood 
through the arteries of the banking sys- 
tem and through that into commerce 
and industry. 

This process should relieve the banks 
that are now hard pressed^ open many 
banks which have closed their doors 
but which are still solvait or practically 
so and bring courage, cheer and cash 
to thousands of fright- 
ened and aggrieved de- 
positors. Putting money 
into circulation should 
also relieve sagging com- 
modity prices* 

A menacing factor in 
the banking problem 
and, in fact» in the 
whole economic crisis, 
is the European situa- 
tion. It is fair to say 
that what has happened 
in England, Germany 
and in Central Europe 
generally has been a 
major factor in the dis- 
turbance to commerce, 
affecti ng the markets 
for our important agri- 
cultural and mineral 
products and our manu- 
factured goods. 

Nothing interferes with business more 
effectively and more disastrously than 
fluctuating currencies. England, for ex- 
ample, buys raw materials, converts 
them into manufactured goods and mar- 
kets the finished product on a credit 
basis, but the purchase of raw material 
and the marketing of the manufactured 
article on a credit basis become diffi- 
cult or impossible when currencies are 
fluctuating as the pound is now* 

The foreign debt situation has been 
an important factor in the buying power 
of other countries. The foreign ex- 
changes of those countries which have 
deserted the gold standard fluctuate so 
violently from month to month that 
prices are never stable unless quoted and 
paid in gold. When the carrying of 



The Reconstruction Finance Corporation 
AT A GLANCE 

PURPOSE To aid in financing commercei industry and agriculture by 
making loam on adequate security. 

FINANCES Capital of $500,000,000 subscribed by Federal Covemmcnt. 
Authority to issue notes, debentures and bonds to the amount of 
$1,500,000,000. 

MANAGEMENT By seven directors, iaui named by the Prei^ident, The 
others are the Secretary of the Treasury, the Governor of the Fed- 
eral Reserv e Board and the Farm Loan Commissioner. 

WHO MAY BORROW Banks, trust companies, building and loan asso- 
ciations, insurance companies, mortgage loan com^nies, credit unions, 
federal land banks, joint stock land banks, federal intermediate credit 
banks, agricultural credit corporations, live stock credit corporations, 
receivers of closed banks and railroads, 

TERM OF LOANS Must be made within a year, to run three years. 
May be renewed for a total term of five y^rs. 
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General Dawes is president of the Reconstruct ion Cor- 
poration. Mr. Meyer, an ex-officio director as Governor 
of the Federal Reserve Board, was a supporter of the bill 



stocks of goods becomes a dangerous op- 
eration as it does in times of declining 
price levels, with the added risks of 
fluctuating exchange, the effect is to 
force back on the producers the burden 
of carrying these stocks. 

In our agricultural areas this means 
that the producer and the small banker 
who finances him are loaded with abnor- 
mal and unusual burdens. 

We cannot control conditions in for- 
eign countries but we can do much to 
counteract these disastrous effects on 
our own industries by providing new 
cash for the banks and railroads, upon 
which the strain falls most heavily. 

Let us now study the possibilities of 
the Reconstruction Finance Corporation 
as suggested by the practical experience 



of the War Finance Corpora- 
tion in reconstruction work. 

A study of the record of the 
War Finance Corporation re* 
veals some interesting figures. 
Although it had the same 
capital and borrowing power 
that the Reconstruction Cor- 
poration has been granted, 
and made loans totalling 
about $300,000,000, the largest 
amount outstanding at any 
one time was $134,000,000. 

These loans, it will be ob- 
served, were not very large. 
In the opinion of Eugene 
Meyer, Jr, managing director 
of the War Finance Corpora- 
tion, and, as Governor of the 
Federal Reserve Board, an 
ex*officio director of the Re- 
construction Finance Corporation, they 
offer no true measure of the value 
of the Corporation as a reconstruction 
medium. In fact, he told the House 
Committee on Banking and Currency 
that the War Finance Corporation was 
frequently most effective when no 
money was advanced. He explained ; 

"There were occasions when industries 
needed financing and the support of the 
War Finance Corporation back of the 
industries and their bankers enabled 
them to finance their requirements 
through the investment market. One of 
the activities of the War Finance Cor- 
poration was to finance the railroads. In 
many cases the roads and their bankers 
thought that issues maturing could not 
{Coniinued on page 62) 
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^ DESPITE deprtssion the flow of new producb 
itid processes in industry continues unabated. 
In them resourceful men are findins new employ- 
ment for their time and talents; many established 
companies are turning to them in efforts to put 
idle plant capacity to use 

PORCELAIN enameled steel, resembling buff limestone in 
color, is being used for roof, exterior and some interior walls 
of a steel- framed, fire-proof home in Cleveland. . . . 

ANOTHER steel home in Cleveland, being built experi- 
mentally, is of sheet metal, has no frame and is said to 
po^ess unusual heat and sound insulating qualities. , . , 

m 

A NEW system of reinforced concrete construction permits 
building of thin concrete roofs of very large spans and hav 
ing, no intermediate supports. . * . 

THE basic color of Portland cement is made tan instead of 
gray by a new process, . . • 

A RECENTLY developed portable machine for cutting 
brick or tile on the job is said to cut the hardest of such 
materials at any required slant or angle. , . , 

A NEW simple, light, low-cost air filter of glass wool ab- 
sorbs dust in excess of its own weight. Two units in tandem 
are said to remove 99 per cent of the dust from air. , , . 

WITH the aid of the electric eye, priming coats can now be 
applied to lumber automatically and rapidly. . . . 
m 

THROUGH a new control system, street lights, off-peak 
electric water heaters and similar equipment are turned on 
or off via the service wires which supply their current. , . . 

A NEW insulation support permanently holds pipe coverings 
concentric with pipe. . , . 

A NEW 'electrically operated valve permits centralized re- 
mote control of gases or liquids under pressure, . . . 

ANOTHER new general purpose valve has no metal-to- 
metal seats, no stem packing or stuffing boxes- Material 
handled can't reach working parts. . . . 

A NEW type of corkboard is sealed against air and moisture 
infiltration. Insulating value is said to be increased. . . , 



A NEW handy calculator facilitates solution of interior and 
conduit wiring problems, provides wiring and motor data at 
the turn of a dial. . , . 

A NEW time delay switch operates through the slow move- 
ment of mercury from one chamber to another. It can be 
built for accurate time delay of two to 20 seconds, , , , 

LESS-than-carlot quantities of perishable, semi-perishable 
and frozen foods can be safely shipped in ordinary freight 
cars through use of a new container and cooling unit. . . . 

"DRUMSTICKS*' are made more edible by a simple, inex- 
pensive device, for retail poultry dealers* use, which removes 
all sinews from fowls' legs. . . , 

A NEW adjustable carton wrapping machine combines flex- 
ibility in style of wrapping with high speed and ease of 
change from one size to another. , . . 

A NEW machine for briquetting sawdust is said to turn out 
a product twice as heavy as wood and yielding as many heat 
units as a similar weight of coal. , . . 

A LIGHT, pneumatic-tired, self-powered, 40-passenger, 
stainless-steel railway car is near completion in Philadelphia. 
'*Shot welding/' a new process, is used in its construction. 
Top speed is expected to be more than a mile a minute. , . , 

A NEW protective coating material produces a brilliant in- 
flexible, extremely hard film, said to be attacked by no sol- 
vents or chemicals except sulfuric acid over 50 per cent and 
strongly oxidizing solutions. . . . 
m 

METAL, wood, glass, plaster or even cloth can be given pro- 
tective or decorative metal coatings by a new metallizing 
gun. Fed into the gun in wire form, metals are melted and 
sprayed on under high pressure. . . . 

MACHINERY is fastened to floors without bolts or screws 
by a new method in which a specially prepared oil-, water- 
and compression -proof compound is used. . , . 

COLOR photography is made practical for amateurs by a 
new roll which combines three superimposed films, one sensi- 
tive to red, one to blue, one to yellow. . . . 

— Paul H. Hayward 



Editor's Note— Material for this department is gathered from 
industrial and scientific publications, announcements from individ- 
ual industries, bulletins from research institutions and from per- 
sonal interviews. Further information upon any of the subjects 
mentioned will be furnished readers upon request, 
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In 1923 the railroads began a j(6,750,O00,0O€ program of plant improvement 
which reduced operating expenses per 1,000 traffic units from ^9 JO to ^34. 
The chart shows the effect of this change on net operating income 



The Railroads Explain Their Plight 



"^ON THIS and the followms pages are two views of the 
railroad situation, Here is the railroads' answer to several 
questions you have been asking. In the Followins article 
Commissioner Eastman of the I. C. C. tells Herbert Corey 
his views oF conditions and eKplains why he believes that 
public operation of the railroads must come eventually 



WHY should the railroads, 
in a period when practi- 
cally every other indus- 
try is reducing prices, 
ask for increased prices 
for freight transportation, the major 
commodity which they have for sale? 

Why should the railroads feel that 
they have any special right to ask the 
Government to aid their credit? 

Business men have been asking the 
first of th^ questions since the rail- 
roads applied to the Interstate Com- 
merce Commission for a 15 per cent in- 
crease in freight rates* 

The second question has been com- 
mon since the Reconstruction Finance 
Corporation began to take shape. 

Railroad executives and officers of 
railroad associations are ready to an- 
swer both questions, if you want the 
two answers in one they will say: 
''Government regulation, which made 



it impossible to conduct our business 
as other prudent business was con- 
ducted/* 

But if you ask these railroad men to 
go into more detail the answer to the 
lirst question will run about like this: 

Back in 1920 the Transportation Act 
was passed. It included the much dis^ 
cussed ISA which ordered the Inter- 
state Commerce Commission to fix such 
rates that carriers might "earn an 
aggregate annual net railway income 
equal to a fair return upon the aggre- 
gate value of the railway property." 

At first that fair return was fixed at 
six per cent. In 1922, this was reduced 
to 5.75 per cent. 

But at neither rate did the Class I 
railroads earn what the Commission 
was supposed to allow them. They ran 
behind the supposed return nearly a 
billion in 193 L The nearest they ever 
came to it was in 1926 when they were 



only $145,000,000 less than the some- 
what mythical 575 per cent. 

But the real reason why the railroads 
find themselves in the present position 
dates back in 1922, two years after the 
Transportation Act was passed. At that 
time business was moving rapidly out 
of the post-war depression of 1920 and 
1921. Prices were going up rapidly. In 
spite of that the railroads— voluntarily 
in the case of farm products and by 
order of the Interstate Commerce Com- 
mission in the case of all other com- 
modi ties — ^reduced prices ten per cent. 

Decreased operating expenses 

IT IS chiefly because of that reduction 
at a time when other industries were 
increasing prices that the railroads, un- 
able to accumulate defensive surpluses, 
are trying to raise prices now. 

Moreover the railroads would have 
found themselves far worse off if they 
had not, in 1923, started a program of 
physical betterment which cost $6,750,- 
000,000 but reduced the unit cost of 
operation by 20 per cent. 

The accompanying charts show what 
happened. Actual railway operating in- 
come went up between 1921 and 1929 
because operating expenses were cut 
from $9.30 per 1,000 traffic units to 
$8.34. Had expense not been cut, the 
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net railway operating income of the 
railroads would have been in 1929 
about $440,000,000 less. 

Those operating economies made pos- 
sible substantial gains in net income, 
but they never made possible a sufficient 
gain to offset the enforce freight re- 
duction in 1922 and also to accumulate 
sufficient surplus to face a situation 
such as confronts them this year* 

In a hearing recently on proposed 
changes in the Interstate Commerce 
Commission Act, Commissioner East- 
man urged the repeal of the recapture 
clause which permits the railroads to 
retain only half their earnings above 
six per cent. Said Mr Eastman: 

'To the extent that we find amounts 
of any considerable size due in proceed- 
ings now pending there are few, if any, 
railroads which have cash enough on 
hand with which to pay them/* 
' So much for the first question. 

Govemmeat caused the tfouble 

AS FOR the second, the answer is much 
the same. The railroads feel that they 
are entitled to special consideration in 
appealing to the Government for help 
to their credit, because the Government 
put them in their present position. 

Let us ask and give the railroads' an- 
swers to two more questions. 

How grave is the plight of the roads? 

How great is the public interest in 
their condition other than its interest 
in satisfactory transportation? 

To the first question the railroads' 
reply-and the extract is from their state- 
ment to labor in proposing wage cuts: 

"There were 72 railway companies 
which failed by $90,000,000 to earn 
their fixed charges in 1931, and, unless 
present net earnings can be increased, 
the number that will not earn their 
fixed charges in 1932 will be much 
larger. The railway companies that are 
failing to earn their fixed charges are 
plainly in danger of becoming bank- 
rupt." 

To the second question the railroads 
answer on the same authority : 

"The life insurance companies report 
that they own $3,000,000,000 of rail- 
road bonds and have 50,000,000 policy- 
holders. The mutual savings banks 
report that they own $1,700,000,000 of 
railroad bonds and have 12,500,000 de- 
positors." 

Two steps to help the railroads have 
been taken. 

The partial assent to rate increases. 

The reduction in wages by mutual 
agreement. 

The third step lies in action by the 
new Reconstruction Corporation. 



The Road to 
Government Operation 



By HERBERT COREY 



PERHAPS Joseph Bartlett East- 
I man is not the "most powerful 
man in the United States, in or 
out of public life." The compli- 
ment is at least debatable. 
Member Eastman of the Interstate 
Commerce Commission presents the 
negative with some heat. He observes 
that there are ten other men on the 
Commission and very frequently he 
dissents from the majority. But it 
seems conservative to say that he is an 
extremely powerful man. In a two-page 
editorial, The Railway Age observed 
that he is doing more to promote gov- 
ernment ownership of railroads than 
everyone else is doing to prevent adop- 
tion of that policy: 

*The Interstate Commerce Commis- 
sion determines the rates the railways 
may charge and, in consequence, the 
earnings they can make. Over no other 
industry does any body exercise such 



power. Never before in the Commis- 
sion's history has any member had an 
influence on its counsels remotely ap- 
proaching that of Commissioner East- 
man." 

The manner in which Mr, Eastman 
is exercising his influence on the I. C. C. 
directly, and indirectly upon a $25,000,- 
000,000 industry and a republic of 130,- 
000,000 people who have never shown 
a marked sentiment for public owner- 
ship is thus defined by The Railway 
Age: 

"His economic premises and his rea- 
soning from them have become the 
warp and woof of every important 
opinion rendered by the Commission 
and, through their effect upon the rail- 
ways, have probably produced more 
effect upon economic conditions and 
tendencies in this country than those 
of any other man." 

Commissioner Eastman is a nnxJest 
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In 1922, when orh«r prices were rising, the railroads reduced freighr 
ratei ten per cent. Had this reduction not been in effect between 1922 
and 1910 the roads could have set up reserves to meet this depression 
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man. If he were to discuss that estimate 
of his relation to his fdlow Commis- 
sioners he would demur that he is being 
done too much honor. Me is a firm be- 
liever in and a brilhant advocate of gov- 
ernment ownership. He maintains that 
it is no more socialistic for a Govern- 
ment to ow^n and operate a railroad 
than it is to own and operate a highway . 
But he does not waste much time in 
debating this aspect of the question. If I 
have grasped his theory it is that the 
railroads will be pushed into the hands 
of the Government through the opera- 
tion of a natural law. The sovereign 
people may be as sovereign as they 
please and as hostile as possible to gov- 
ernment ownership. In the end there 
will be nothing they can do about it. 
But he is not in a hurry. 

**I am not urging either the imme- 
diate or the early public ownership and 
operation of the railroads. Because of 
its magnitude that operation should not 
be contemplated without most careful 
preparation and planning and there has 
been nothing of the kind. Nor is the 
time ri[>e. Transportation is in an era 
of change. It is dirficult to visualize even 
the near future. Until we can see ahead 
a little more clearly I am not ready to 
advise that steps be taken toward public 
ownership/' 

Before considering what I have called 
the Eastman formula it is desirable to 
get acquainted with the man. Commis- 
sioner Eastman is the most likable of 
men. His hearers are convinced that he 
is candid and gently courageous. There 
is never a suggestion that — within the 
frame of his opinions— he is not abso- 
lutely fair. A year ago an organization 
of railroad executives asked President 
Hoover to refuse him reappointment. 
They had nothing to say against the 
man. They were only opposed to his 
theories and his success in persuading 
the other members of the I. C. C. But 
the executives offered no candidate 
against him. Most of the practitioners 
before the L C. C. disagree with him 
heartily. But many of them signed a 
petition asking his reappointment. 
Make what you may of that 

Likes outdoor sports 

HE IS round-faced, brown-haired, 
brown-eyed, 49 years old, five feet nine 
and muscular. Each day he plays hand- 
ball for an hour and when he has the 
chance he plays tennis. He fishes Cana- 
dian waters for a month each fall, he is 
good humored in wet clothes, and he 
does not swear, drink whisky or play 
contract bridge. 
He is perhaps the most determined 



bachelor in Washington. He is charit- 
able with the generosity of a man who 
never is concerned about nK>ney. He 
works up his cases in the I. C. C. to the 
remotest detail and probably burns as 
much midnight oil as any other man in 
Washington. 

He prefers flying to sleeping cars, he 
smokes crusted old pipes, he has a 
prodigious memory for fact, an ap- 
petite for battle and a sophisticated 
friendliness. Those who wish to get ac- 
quainted will do better if they bring 
no letters of introduction. 

He is completely unable to recognize 
a licking. 

Amherst gave up its annual cane 
rush on his account, Eastman then had 
the displacement of an errand boy, a 
caustic tongue, and no knowledge of 
any form of athletic endeavor. He was 
editor of the college magazine and too 
busy to play. With these qualifications 
he got into the first and most belliger- 
ent row at the cane rush and was 
severely trampled on. 

When he had been revived he sat on 




Commissioner Eastman of the 
I. Ch. C- seei government opera* 
lion of the railroads as a natural 
evolution. He would not hasten tt 



The Fence. That was a studied insult 
to the sophomore class and the middle 
weight champion of the class knocked 
him off. Young Mr, Eastman could not 
hit the middleweight champion, tie did 
not even know how to hit at him. The 
champion kept on socking him and he 
kept on getting up for more. In recogni- 
tion of his undefeated spirit the soph- 
omore class formally exempted him 
from further hazing for the season. 



When the president of Amherst en- 
countered the jack-o'-lantern visage of 
young Mr. Eastman floating over the 
campus he called the student body 
together : 

"I have iust seen Joe Eastman/* he 
said, *'and I am shocked, young gentle- 
men! Shocked! In obedience to the 
democratic tradition of Amherst I have 
called you together to vote that the an- 
nual cane rush shall be abandoned." 

The student body voted that the an- 
nual cane rush should not be aban- 
doned. 

"We shall abandon it anyway," said 
the president of Amherst, abandoning 
the demtKratic tradition. 

Studied law out of school 

IN 1905 Eastman as a B. A. went to 
the South End House in Boston, over 
which Miss Jane Addams then pre- 
sided. The next year he was made the 
secretary-stenographer of the Public 
Franchise League and met such men as 
Judge Louis D, Brandeis and E. A. 
Filene and John H. Fahy and Dr. 
Morton Prince. After hours he studied 
law. In 1907 the investigation of the 
New Haven began and he was kept too 
busy until 1913 to study any more law. 
When he began to think of law again 
he spoke to Roscoe Pound: 

"1 am 31 years old/' he said. "It 
seems late in life to go to law school" 

"Why should you?" asked the jurist 
**I never did." 

Other public service inquiries diverted 
him again. Then Governor Walsh ap- 
pointed him on the Public Service Com- 
mission of Massachusetts. In 1919 
President Wilson was being urged to 
name W. G. McAdoo to a vacancy ex- 
isting on the I. C. C. 

"I have heard enough of the Crown 
Prince," said Mr. Wilson. 

The President confided in few men 
as he did in Justice Brandeis, who had 
only recently been confirmed as a mem- 
ber of the Supreme Court. Brandeis and 
Eastman have dined together almost 
wet^kly since 1906. and the Justice sug- 
gested Eastman*s name. Somewhat later 
Secretary Tumulty telephoned a re- 
quest that Justice Brandeis call at the 
White House to discuss the matter 
Brandeis did not appear at the time 
appointed. The next Sunday Mr. Wil- 
son w^alked up Connecticut Avenue to 
Brandeis' home: 

realize now^" said he, ''that it is 
not fitting for the President of the 
United States to ask a Justice of the 
Supreme Court to call upon him to 
discuss a political appointment. But the 
(Continued on page 90) 



Business Points the ^X4y to Lower 
Government Expense 
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THE Government must live within its means. 
That is the practical conclusion of business men, 
who, as members of two committees of the United 
States Chamber of Commerce, have given some 
months to study of the Government's acute fiscal 
difficulties. 

The committees arrived at their conclusions by different 
roads. One group, headed by Fred W. Sargent, president of 
the Chicago and North Western Railway, gave its attention 
to federal taxation. The other, with Matthew S. Sloan as 
chairman, devoted its time to a study of federal finances. 
Both reported in January to the Chamber Directors who 
ordered the Sargent Committee's report submitted to a 
referendum of the Chamber's affiliated member organiza- 
tions with a view to crystallizing business opinion for the in- 
formation of Congress. The report of the Sloan Committee 
was accepted and ordered published. It is, in a measure, 
complementary to the report of the Sargent Committee. 

Thus, while the Sargent group urges "stern and deter- 
mined cutting of expenditures'* as a first step in balancing 
the federal budget, the Sloan Committee makes some pointed 
suggestions as to where this cutting might be done. As ex- 
amples of particular expenditures which offer the largest pos- 
sibilities of drastic retrenchment it lists national defense, 
grants of federal aid to the states, military pensions and 
veterans' benefits, Department of Commerce, Department of 
Agriculture, Post Office, the Federal Farm Board and some 
of the 40-odd independent establishments. 

*The attitude of the past," this Committee says, "has been, 
"if expenditures exceed income, then increase the income/ 
This formula should now be reversed. If expenditures ex- 
ceed income, then reduce expenditures/' 

The Sargent Committee emphasizes the need for this 
about-face. It points out: 

The 1931 fiscal year closed June 30 with a Treasury deficit of 
$900,000,000, The 1932 or current fiscal year will close next June 
30 with a deficit of S2, 100,000,000. according to the Secretary of 
the Treasury, if only those expenditures now budgeted are made 
and present revenue laws are unchanged. Such a deficit would be 
the largest in our history, except in the war years, 1918 and 1919. 
The 1933 fiscal year, it is officially forecast, would close with a 
deficit of $1,400,000,000 under present revenue laws and the 
budget recommendation. 

Because of the economic depression, individual and corporate 
incomes have greatly shnmk. Income tax receipts for the current 
fiscal year are estimated at $1,140,000,000 as compared with $2,- 
410,000,000 for the fiscal year 1929^30, a shrinkage of more than 
50 per cent. The shrinkage in customs and excise taxes is estimated 
at more than 40 per cent. 

In contrast to this declining revenue, expenditures have con- 
tinued to increase. They ran $3,600,000,000 for 1928; $3,800,000,- 
000 for 1929; $4,000,000,000 for 1930; $4,200,000,000 for 1931, 
They are on a present basis of $4,361,000,000 for the current year 
ending June 30, 1932, The budget estimate is $4,000,000,000 for 
1933. 

To assist in meeting the situation, the President and the Secre- 



'^STERN and determined cutting of expendi- 
tures'' is the recommendation of two Chamber 
oF Commerce committees which have studied 
the Government's fiscal difficulties. And they 
are not advising blindly. Careful study has shown 
them where savings can be made without handi- 
capping proper functions of government 



tary of the Treasury have recommended that Congress impose 
new taxes calculated to yield $400,000,000 new revenue by June 
30 next and some $900,000,000 in the full year thereafter. By thus 
increas^ing taxes the expected deficits for 1932 and 1933 would be 
reduced from $2,100,000,000 and $1,400,000,000 to SI. 700,000, 
000 and $500,000,000 respectively, if expenditures beyond the 
budget are not added. The Treasury recommends the financing of 
these reduced deficits by sale of government bonds and expects 
that? during the fiscal year 1934, government receipts and ex- 
penses Will become balanced. 

We note that the Treasury program is based upon and em- 
phasizes certain general principles with which our Committee has 
been in entire agreement : 

1. Every effort should be made to balance the budget within the 
next few years. 

2. Main dependence must be placed upon borrowing in the cur- 
rent fiscal year. 

3. Decreased dependence should be placed upon borrowing in 
the next fiscal year. 

4. Any program of tax increases should be mamly upon an 
emergency basis for a hmited period to be stated in the revenue 
act itself. These same general policies were recommended in the 
tentative report which our Committee made to your Board Oct. 
2, 193L 

On the other hand, the Treasury program invoK^es a general 
policy which our Committee believes to be wholly unwarranted— 
the application of increased tax rates retroactively to the income of 
individuals and corporations earned during 193L Unforeseen taxes 
for which no advance provision can be planned are most burden* 
some and difficult to meet. No retroactive taxes of any kind should 
be imposed. Notwithstanding the nature of the emergency, we 
believe other ways should and can be found to meet it- 
Increase income and excise taxes 

AS FOR these "other ways" the Committee makes several 
specific proposals. It recommends moderate increases in nor- 
mal and surtax rates on individual incomes; enlargenrtent of 
the group of income taxpayers by a reduction of the personal 
exemptions, and, if not made unnecessary by reduced expen- 
ditures, moderate excise taxes to be placed on a broad range 
of articles of wide use but not of first necessity so that the 
rates may be as low as possible. 

The Committee opposes a general sales or turnover tax; 
discourages any increase in corporation income tax rates 
and disapproves any increase of estate tax rates. It favors 
reduction of the tax on capital gains and of the allowance 
for capital losses. It urges that, immediately after the emer- 
gency situation has been provided for. a long-range program 
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of f^leral finance, embracing inore strict control of future 
expenditures and greater stability of revenues be developed. 

Although this program requires additional taxes, the 
Committee recognizes that business and other taxpayers 
must face the facts. The Committee feds that it must advo- 
cate some increase in taxes to restore order to the govern- 
ment finances. The credit of the United States must be kept 
on a high plane. But it stipulates: 

*'There is and can be no satisfactory tax program to sup- 
port the Government in a continuation of the high level of 
expense to which it became accustomed in the yean of in- 
flated prosperity and large Treasury surpluses/' 

It was to this "high levej of expense" that the Sloan Com- 
mittee devoted its attention. It found that pet capita expen- 
ditures, compared with the pre-war year of 1913, have in- 
creased about 360 per cent for the Federal Government, 285 
per cent for the states and 200 per cent for local units. 

Expenses have grown too fast 

**EVEN in prosperous times," the Committee says, "these 
expenditures were growing much more rapidly than the na- 
tional income. In a period of depression the weight of these 
expenditures is greatly increased. It is the duty of govern- 
ments to make the adjustment required of individuals. 

"If these adjustments are to be made, government activi- 
ties must be curtailed. In recent years the Federal Govern- 
ment has expanded greatly. It has aided in performing func- 
tions which traditionally are state functions. It has gone into 
a wide range of social and economic regulatory and educa- 
tional activities. Some of these activities could be left to-the 
states and others to private initiative. No work should be 
carried on at government expense for private persons or 
individuals. Social work which reaches down to the very 
homes of individuals can be dispensed with in times of fiscal 
emergency. Working units of the Federal Government should 
not be placed in uneconomic locations for local political rea- 
sons. Official positions which are no longer necessary because 
of changing conditions should not be retained. Direct money 
subsidies to private^ groups open the way to extravagance." 

In pointing out sjiecific instances where reduction seems 
possible^ the 0>mmittee concentrates on those departments 
and activities which constitute the largest items of expendi- 



ture or which have shown the most rapid increase in recent 
years. It urges that Congress scrutinize the value of services 
of the Departments of Commerce, Labor, Justice and Agri- 
culture to ascertain whether their activities have expanded 
unduly and whether the causes of recent large increases may 
be eliminated. It advocates prompt action to eliminate the 
postal deficit, estimated at $195,000,000 for 1932, 

With the War and Navy Departments accounting for 
about 20 per cent of the total budget for 1931, the Committee 
urges suspension of new naval construction beyond that al- 
ready contracted for until pending international naval con- 
ferences determine the future status of the Navy. 

The Committee shows scant tolerance for the rapid 
growth in the number md expense of independent establish- 
ments and urges that the 42 present such establishments, 
spending $1,300,000,000, be eliminated so far as practicable. 

Referring to the Federal Farm Board, the Committee 
urges that this body be called upon to return to the Govern- 
ment some of the funds now in its hands. 

It also recommends that many federal grants to the states 
be discontinued because of substantial achievement of 
original objectives or because projects now under way are 
impracticable. The Committee insists that the entire subject 
of federal grants to the states be reviewed by Congress and 
more suitable principles of permanent application provided. 

In discussing the federal construction program the Com- 
mittee observes that ''the increase in appropriations for pub- 
lic construction has been largely inspired by an effort to re- 
lieve economic conditions. There is considerable belief that 
the present depression is too deep to be much alleviated by 
any practical and prudent public building program.*' 

The Committee feels that '*further expansion of pubUc 
construction is not favored and borrowing for this specific 
object should not be resorted to,'' 

To dear the way as much as possible for these or other 
reductions in government expense, the committee urges offi- 
cials, business and civic associations and the public gener- 
ally to refrain from asking increased appropriations for ex- 
isting govenxment activities. As an earnest of its good faith, 
the Chamber directors adopted a resolution instructing the 
Chamber*s offices to suspend, during the emergency, any re- 
quests for increased government expenditures, even though 
approved in past commitments of the Chamber. 
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The Mounting Burden of Taxation 

HERE in a way quick to see is the curve of taxation for the 
past 60 years. It's in three sections piled one on the other. The 
top part is federal, the middle state and the bottom local, and 
the line that runs along so evenly until about 1918 is the total. 
We reached what should have been a peak of nine billions in 
1920, Then federal taxes declined for awhile only to shoot up 
again while state and local kept on going. 

And government exjx^nses are still higher for bond issues 
must be added to taxation if we would figure all the burden 
of goverrunent. 
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EAtimates baied on Publicaiion of U. S. Census Bureau on state and local taxation; reports of 
Secretary of the Treasury, figures of National Industrial Conference Board 
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ragic eras or /\merican Business 

1884 and 1893 

By WILLIAM BOYD CRAIG 
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##■ SUPPOSE the coun- 
try is generally pros- 
perous outside of Wall 
Street, True, the pro- 
ducers are not getting 
very high prices for their 
products but their supplies 
are abundant and manufac- 
turers are busy, I think the 
condition of the country on 
the whole is quite satisfac- 
tory/' 

Thus spoke former Pres- 
ident U. S* Grant in an in- 
terview recorded in the New 
York Mail and Express, 
May 4 The next day 
the firm of Grant and Ward 
failed in a spectacular way 
and the panic of 1884 was 
on the country. At first, it 
was reported that this firm, 
in which the General was a 
peculiar sort of silent part- 
ner, had failed for $500,000. 
A few days later it was 
found that the liabilities 
reached $16,000,000. while 
assets were only $67,000. 

The old soldier was ap- 
parently guiltless of any in- 
tentional wrong. Two of his 
sons lost heavily. So did he. 
Vanderbilt came to his aid 
with $150,000- The real defaulter was 
Nathaniel Ward, an engaging young 
Ponzi of 30. By not too subtle inference 
the firm had let it be understood that 
it had favorable government contracts. 
To aid his sons the General had em- 
Flowered the firm to use his name in any 
way that might be profitable. The edi- 
tors of the country rushed to his support 
exclaiming vehemently that no stigma should be attached to 
the name of so valorous a soldier. 

The panic of 1873 and the depression which followed had 
made news out of economics. Editors were beginning to see 
that the masses were interested not only in Wall Street but 
in all ramifications of trade. Consequently much more ma- 
terial regarding this and the succeeding depression is avail- 
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Sitver agitation, farm mortgages^ reckless 
railroad building brought the panic of 1893 



able than could be found in 
the news of 1837, 1857 or 
1873. 

On May 14, 1884, the 
Boston Evening Journal 
under the head *'A Dark 
Day in Wall Street" re- 
ported that **not since Black 
Friday has Wall Street pre- 
sented such scenes as those 
witnessed in the vicinity of 
the Stock Exchange this 
morning. The market which 
has been so steadily falling 
for days opened in the con- 
tinued order and depression 
reigned supreme. 

^'Suddenly a failure was 
announced. Then came an- 
other and another until five 
well-known and respected 
firms were posted as having 
succumbed to the deplor- 
able condition of affairs. 
The Street was growing 
wild. Men and boys were 
rushing to and fro forcing 
their way through the 
crowds that gathered on the 
sidewalks and in the middle 
of the street. Old men shook 



'^WE HAVE heard this depression called "the worst in 
history/' To determine if this was actually true^ Mr, Craig 
examined the records oF past panics as revealed in news- 
papers and magazines of the times. This study indicates 
not only that this is not our worst depression but that we 
can never again have depressions as severe as in the past 



their heads in grave anxiety and the young ones were for 
once silent and perplexed." 

The same paper in its supplement adds that "the height 
of the excitement was reached in the last hour when numer- 
ous alarming rumors were set afloat and the brokers in the 
Exchange became a howling mob that appeared to be throw- 
ing stocks overboard, reckless of every consideration except 
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their terror. The sale of stocks at the Exchan^ reached a 
total that was officially placed at 500,000 shares. ' 

In reviewing the past year, the New York Tribune on 
January 2, 1885, summarized the events of the previous 
May as follows: 

Failures bring financial panic 

"THIS month witnessed a so-called 'panic' in the Stock Ex- 
change* The Marine Bank and Grant and Ward suspended 
on Tuesday, May 5. The next week the Metropolitan Bank 
and a number of banking and brokerage firms suspended, 
adding to the excitement and depression in financial circles. 
The speculations of John C. Eno with some $4,000,000 be- 
longing to the Second National Bank were also developed 
and made part of the history of the month. The clearing 



their hand^i the option of taking lower wages or going without 
work altogether* 

Wall Street has ne\^er before been so gloomy at a holiday sea- 
son. The brokers are in no mood for fun. 

The New York Tribune reported on January 8, 1885, that: 
thus far, December 15, 1884. must be regarded as the period of 
lowest prices (wholesale) yet reached in the country. 

The same paper in its r&um6 of the past year said: 

The year 1884 was marked by a larger number of failur - than 
occurred in any previous year* The Mercantile Agency reports 
10,968 in the United States against 9,184 in 1883. Liabilities 
amounted to $226,000,000, an increase of more than 30 per cent 
These reports include 904,759 persons in buainesa. Of these, one 
in 82 failed. In 1878 one in 64 failed 

On January 4, 1885, the Tribune added that "the changes 
in the rate of wages continue, particularly in the iron and 
steel business* The Pittsburgh Bessemer Steel Works at 
Homestead, Pa., have posted a notice 
to reduce the wages of employees 23 per 
cent in the mill, and ten per cent for 
laborers. The a>mpany employs about 
1,000 men.*' 

Looking for suttshme 

THE next day Greeley*s journal added 
that "the root of difficulties in 1884 was 
not that trade was small but that it was 
not generally profitable." 

A few could look on the bright side. 
The editor of Frank Leslie's IllustTaUd 
Newspaper took heart after the first 
shock of the panic and said, May 24, 
1884, "The outlook on the whole is all 
the better for the recent disturbance. 
The storm has in a measure cleared the 
commercial atmosphere and may be 




house met immediately after the failure of the Metropolitan 
Bank and by their prompt joint act ion and the issue of clear- 
ing house certificates relieved the situation. Stock declines 
were swift and violent. The money market in call loans for a 
few days rode stringent at one- fourth to one per cent a day." 
The New York Sun on January 1, 1884, found that 

this New Year's day does not find our people so prosperous and 
contented as they were when the year 1883 came in. Even then 
the tide of commerce and manufacturing prosperity which came 
with a swell in 1879 had be^^un to recede. Trade and finance, 
commerce and manufacturing ha%'e become more and more de- 
pressed. Profits have been stiU further reduced. Prudent mer- 
chants have grown more cautious. Buyers have been fearful of 
overloading themselves and in general a hand-to-mouth business 
has been done. Doubt and suspicion have jarred Wall Street. 

Manufacturers ol iron and cotton and woolen goods are work- 
ing with reduced forces, are curtailing their products or are giving 
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The Winter of 1891 was one of the darkest ever 
recorded* Unemployment was widespread 
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Chevrolet economy 

STARTS ON THE DAY OF PURCHASE 



CHEVROLET 



The unexcelled economy which has made Chevrolet the first 
choice of so many business firms, is an all-inclusive economy. 
It makes itself felt in every phase of Chevrolet's operation, 
performance, upkeep and maintenance- It extends throughout 
the long period of Chevrolet ownership. And it starts on 
the very day you purchase a Chevrolet! The prices on both 
Chevrolet passenger cars and trucks are among the very lowest 
in today's automotive market* You can buy a Chevrolet Six 
for as little as $475, f. o. b, Flint, Michigan, On the truck 
line, reductions that range from $10 to as high as $65 have 
recently been announced. They make Chevrolet trucks, more 
than ever, the ones to buy for lowest transportation costs. 

CHEVROtBT MOTOR CO.. DETROIT, MICH, DIVISION OF GENERAL MOTORS 

CHEVROLET 
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considered a harbinger of the better limes that are to come." 

Robert Ingersotl turned his power of descriptioa to the 
Mcene in 1B8 7: 

"Our caountry is prostrated. Labor is in rags. Energy has 
empty hands. The wheels of the factories are still In the 
safe of prudence, money lies locked by the key of fear. Con- 
fidence ts what we med — confidoice in each other; confidenoe 
in ourselves; contidenc^ in our instituticms; in our form of 
government; in the great future; confidence in law; con- 
fidence in liberty, in progress and in the grand destiny of 
a great republic/' 

Spectacular news of 1S84 

SINCE few of the present readers of Nation's Business 
were also newspaper readers in 1884, it might be interesting 
to recall some of the main topics of the times. Stirring out* 
laws contributed perhaps the most spectacular news, Jesse 
and Frank James were among the leaders, although Johnnie 
Irving and Frank Rande received an enviable amount of 
newspaper space. The gentle Matthew Arnold had set the 
country agog with his lecture tour. The editors were ex- 
tremely apprehensive lest he return to England with un- 
complimentary criticisms, Tyndall was stirring up interest in 
science with his lectures. 

The amounts of Bismarck and his activities were frequent- 
ly in the news as he made alliances in Europe which were to 
stir up future trouble, Macy s was advertising corsets for 
49 cents early in the year while a rival operator quoted an 
allegedly superior article for 39 cents. John L. Sullivan fre- 
quently broke into the news. Anthony Comstock was har- 
assing publishers and booksellers for purveying obscene 
literature. Professional sports were crowding the more gen- 
teel amateur pastimes for news space. 

The first comprehensive study of depressions was made in 
1886. The economist responsible was the first Commissioner 
of Labor, Carroll D. Wright, who appraised the situation in 
the country in his first report, part of which is included here: 

Industry has been enormously developed, cities have been 
transformed* distances covered, and a new set of economic tools 
has been given in profusion to rich countries and, in a more 
reasonable amount, to poorer ones. What is strictly necessary 
has been done oftentimes to superfluity. 

This full supply of economic tools to meet the wants of nearly 
all branches of commerce and industry is the most important 
factor in the present industrial depression. It is true that the 
discovery of new processes of manufacture will undoubtedly con- 
tinue, and this will act as an ameliorating influence, but it will 
not leave room for a marked extension, such as has been wit- 
nessed during the past 50 years, or afford a remunerative em- 
ployment of the vB%i amount of capital which has been created 
during that period. 

The day of larpe profits is probably past. There may be room 
for further intensive, but not extensive development of industry 
in the present era of civilization, . . . Supplying themsehTS with 
full facilities for industry and commerce will give to each of the 
great nations of Europe and America something to do, but the 
part of each in this work will be small and far from enough to 
insure more than temporary activity. 

A new factor appeart^d during the 'eighties, which must 
be considered henceforth in all industrial matters. It was the 
labor movement. The first really successful strike in the 
countr>^ took place in 1885 on the Gould railway property. 
It was conducted by a loosely organized group known as the 
Knights of Labor. The Knights declined for various reasons, 
and were superseded by the American Federation of Labor, 

Resumption of specie payment in 1879 had relieved the 
hard times following the crash of 1873. Until late in 1883, 
general prosperity was the rule. Then commercial failures 
began to darken the picture. The spectacular frauds which 



came to light in May disturbed not only the Anancial struc- 
ture, but the whole commercial pattern as well Nobody 
tni^ed his neighbor. More than any other factors, it was 
distrust and suspicion, brought about by the frauds and 
failure, which made 1884 go down in history as a de- 
pression year. It was not one of the most severe, but its 
effects were keen enough. Renewed activity in railroad 
building, and settlement of the West relieved the situa- 
tion and accelerated the country's forward march. The coun- 
try may truly be said to have worked itself out of this 
depression. 

Between 1880 and 1890, railroad building averaged 7,000 
miles a year. The Canadian Pacific, Great Northern, South* 
em Pacific, and Denver and Rio Grande were among the 
important lines completed in this decade. So important were 
they to the development of the West that, between 1885 and 
1890, some 16,000,000 acres were taken up by homesteaders. 

The impetus which the rails gave the steel business was 
increased by another new development which was to play 
an important part in American life. That was the skyscraper. 
In 1883, the first steel frame building was erected in Chicago. 
Between 1880 and 1890 the output of pig iron doubled. The 
'eighties also contributed a large share of inventive genius 
which was not then appreciated fully. 

The panic of 1893 came a few months after the bloody 
Homestead steel strike. Just before the election of 1892, a 
group of private police fired several volleys into a mob of 
strikers demanding higher wages. Silver agitation, agricul- 
tural depression, farm mortgages, reckless railway financing 
and unsound banking are generally credited with bringing 
on the panic, which came with dramatic suddenness. The 
failure of the Reading Railroad and the collapse of the 
National Cordage Company drew banks down with them. 
Soon 22,000 miles of rails were in the hands of receivers. 

Silver and gold were fighting 

POLITICS was tied into the depression in an interesting 
way. The western silver mining states wanted the Govern- 
ment to buy silver for currency in tncreasing quantities and 
at good prices. The eastern bankers preferred a single gold 
standard. After the financial crisis, the gold reserve which 
protected the greenbacks in the Treasury vaults shrank to 
dangerously low levels. Instead of sending gold into the 
country, foreigners sent back American securities. Perhaps 
at no time in our history has there seemed to be such a 
wide variation between the interests of the East and West. 
The Administration was caught between the desires of the 
two. 

The gold reserve continued to be drained out, until, in 
1895, President Cleveland and his Cabinet held a dramatic 
meeting with J. Pierpont Morgan, who agreed to give the 
Government $65,000,000 in gold in exchange for bonds. 
Thus for the first time the Government, on the verge of 
bankruptcy, was forced to seek the aid of private business. 
In former depressions the Treasury was able to assist har- 
assed busine^. 

The standing of the Government was made safe, but the 
sectional differences of the country were such that few 
measures of national interest could be passed by Congress, 
At the time, President Cleveland was soundly criticized for 
"selling out the country to Wall Street*" and history has been 
slow to give him the credit he deserves for his courage in 
striking out into new paths. He lost popularity but he saved 
his country's credit. 

The headlines in the latter part of 1893 and early in 
1894 tell the pathetic story of the state of the country: 
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His best worker 

OFFICE MANAGERS FIND FRIGIDAIKE PROFITABLE INVESTMENT 



Water is important to health and if 
your employees do not driak ade* 
cjuate amoaots of water, their effi- 
cieocy is affected. The reasons why 
most people do not drink enough 
water are because it is either too 
warm, too cold or the supply is not 
convenient. 

Frigidaire Water Coolers will 
correct these conditions in your 
office by furnishing an unfailing 
supply of properly cooled water in 
CO n V eni ent locations. B etter offi ce<^ 
health will be promoted. Greater 
efficiency will result. And, in addi- 
tion* Frigidaire reduces your water- 
cooling expense and eliminates 



the muss and inconvenience of old- 
fashioned methods* 

Frigidaire has set a new style io 
water-cooling equipment. The 
smartly designed cabinet is very 
compact and finished in a neutral 
shade of durable Duco. Frigidaire 
is incredibly quiet in operation . . . 
the cooling unit is an improved 
type which makes for quick* effi- 
cient cooling . . . and the sturdy 
mechanism is provided with the 
EXTRA POWER which insures a 
surplus of cooled water always. 
Many special features have been 
added , , , send for booklet Frigid- 
aire Corporation* Dayton, Ohio. 



"f/x operating c&st is negligible , , - " 

— Ajnd£«n)»ted AsscM:iatioa of Street 8t Electric 
R*j]wiy Employees of AmericA, Providence,, R. I. 

"Fristdaife e&tbles ouf force to get a df ink with- 
out che incoavedience of 5iei>piiig ouiside of the 
office. This « time-sftving feacure which meiiiis 
moaey to ns* We feel Frigidatfe is a bedtb-mala* 
taiain^ f«ctor< II imdoubtedly encoiifAges much 
drioklajf which doctors prescfiE^ as a heatthfol 
practice. The opefaciog cose is acgUsihlc • » ." 
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FRIGIDAIRE WATER COOLERS 

Equipped with a Refrigerating Unit thai is Guaranteed Jor 3 Years 



A NEW TYPE FAUCET i s i ipeci^l fescure oa til 
models for cooUDg bottled wtter- So convenient, 
■ sliss of wftter can be dnwn with only one haad. 
There are also modeb for coaaectioo to city water 
liciej. Some models hive a special refrigerator 
companmeat for keeping beverages, lunches^ 
cigars* Many other features have been added* 
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THE CHY FOR WOKK OR BITEAD 

CHARITABLE SOCIETIES L S ABLE TO MEET ALL THl CALLS MAD£ 

LH*N THEIH RE5t>imi:s 
THE CITV'h I'NKMPLOYMENT ESTIMATED BY SANITARY POLICE AT 

MORE THAN 60,000 
PEEPING 2.8(XJ EVERY DAY OR ONE-TWELFTH THE POPULATION 

IN VONKEKS 
STATE TO SATISFY HUNCEIt 
TAMMANY'S HELP FOR THE POOR 

POVERTY AND DESTiTLTION AMONG WAGE EARNERS IS WIDESPREAD 
poverty's PINCH IS HARD 

PETTY THIEVES SAY COLO AND HUNGER DROVE THEM TO STE.VL 
DiSTR^S IN JERSEY CITY 
HARD TIMES IN ELlJEABRtH 

Hard times broughl pitiful reports 

ON December 19, 1893» the New York Sun carried the re- 
port of the Rev. John B. Devins, pastor of Faith Chapel to 
the New York Presbytery. In part he said: 

*'Our brethren are in distress. Their life blood is oozing 
away. They are dying froni starvation while pcilitidans are 
discussing the Wilson BilL Factories are shut down. Mills 
are closed. Stores have reduced their forces. Men independent 
a year ago are walking the streets today— beggars/' 

In the same paper Ballington Booth of the Salvation Army 
says that he despairs of giving the many applicants the 
miserable pittance that will keep life and body together 
Within the last year he reports that ''We have been able 
to find employment for 6,380 people but in spite of this the 
prospect for the winter is one of the darkest ever recorded. 
The number reix>rled by slum brigades, rescue brigades and 
food and shelter brigades as suffering from lack of coal, lack 
of food and lack of woolen clothing was never more sorrow- 
ful or depressing." 

Dr. Devins closed his report with an estimate that 30,000 
union men and twice as many non-union men were unem* 
ployed in New York City in December, 1893. 

The depression following this panic was the first, and the 
worst which the West has known. Rail strikes and bank 
failures prostrated huge areas and retarded the development 
of towns. 

The Nebraska State Journal in surveying the situation re- 
called that the United States was not alone in feeling a de- 
pressed state of trade. It noted that Great Britain, France, 
Russia, Germany, Greece and Australia were far below nor- 
mal. 

Tornados, mine exptosions, anarchist uprisings and other 
disasters brought a **total loss of life never equalled." A radi- 
cal in Barcelona, Spain, hurled a tx>mb into a theater killing 
more than 100, Twelve thousand Persians were killed in an 
earthquake in that country. Riots of the unemployed were 
reported even in staid Holland. Spain, Italy and Russia were 
struggling in a condition of quasi-bankruptcy, according to 
the New Orleans Times-Demoaat. 

The Cincinnati Commercial Gazette of January 1, 1894, 
estimated that 70 or 80 thousand miles of railroads passed 
into the hands of receivers in 1893. 

The day before, the Commercial Gazette said that 

the depression in business, the shrinkage in values and general 
powny that have followed the panic are without precedent. The 
panic of 1873, which was the reaction from the inflation of the 
war periods sinks into insignificance in comparison with the record 
of the year which closer today. Liabilities of commercial banking 
and railroad concerns that failed during the twelve months aggre- 
gate nearly one billion, eight hundred million. These stupendous 
figures are unparalleled. 

In New York the same day the Sun said that 

the destitution in Paterson (N* JJ is nearing the high water mark 



of 18^ n-hen it was esUmated that one of ten of the total popu- 
lition was dependent on charities for the necessities of life. From 
the statisttts recently gathered the proportion of destitute ia 
one in 13. 

Chauncey M. Depew is quoted in the Bisntarck (N, DJ 
Daily Tribune, December 27, 1893, on his return from 
Europe. 

The cry of all Europe is bad business. Nothing like it has ever 
been know-n before. They all feel and look poor. While this it 
especially true of continental Europe. England has not escaped 
ihe prcvailinj! hard limes. The Rieal coal strike which was just 
ended produced an inca leu (able amwjfit of damajje. Coal became 
so scarce and expensive that faaories were forced to shut down. 

Hotels also suffered. This is especially true in Italy. The World's 
Fair and the scare have kept Americans at home and travel has 
fallen olf one half. 

Strikes and lockouts were frequ^t in the middle 'nineties. 
In 1894, it is estimated that nearly a million workers were 
involved, chiefly among the mine and rail groups. Some 
125,000 workers walked out as a result of the Pullman strike 
in Chicago. 

Blood was shed and property destroyed. For the first time 
an injunction was handed down against a union, and bitter 
hatred was stirred up. Federal troops were called out to stop 
looting and put down rioting. 

In 1897, the strength of the union movement could be 
gauged, when the United Mine Workers went on strike. Al- 
though the membership was only 10,000, nearly 100,000 
miners walked out in sympathy, shutting down every cml 
field in the country except West Virginia. The miners won 
a sweeping victory. The strikes of the 'nineties, it might 
be added, were largely defensive while those of the early 
years of the next century were offensive moves to win bet- 
ter conditions. 

The demand for gold coupled with the decline in need for 
silver brought about new discoveries of gold on the North 
American continent and in Africa, The addition of this new 
wealth was an important factor in the recovery of 1898. In 
1897, commodity prices reached the low^est level in 100 
years, and then began a sharp ascent. In 1896 this country 
was fortunate in yielding bumixr crops while other lands 
were suffering from poor harvests. More than the average 
man realizes, some of our periods of greatest prosperity have 
been enjoyed at the expense of less fortunate nations. 

A country with a stronger fiber 

WITH the close of the nineteenth century came an end to 
several phases of American life which can never come again. 
At least a few of the troubles which cause panics and de* 
pressions had been experienced for the last lime. The nation 
had at last achieved one mind on the currency problem. Each 
period of hard times taught the country something. The 
whole fiber of the country was toughened a little by each 
adversity, and little by little the body of the people was in* 
oculated against recurrence of the same disease- 

The century ended as the country was enjoying a period 
of prosperity. The economic storms which had been safely 
weathered since the founding of the Republic had cleared 
away scores of misapprehensions. In 1800 we were one of 
the weak nations of the world. In 1900 we bowed to none. 
There was no question any more of our right to exist. The 
development w^hich that single century saw in this country 
was greater than the world had ever witnessed before. By 
1900, science had replaced the West as the source of man's 
faith in progress and the future. 

(This is the third of a series of articles by Mr. Craig. The 
fourth will appear in an early issuej 
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You can sharpen 
the pencil too fine! 



Business is frantically sharpening the pencti these days. But whittling selling 
prices too fine finds you trembling ot the breaking pointy flirting with fatal disaster. 
Unless you back if up with reduced production costs. 

The manufacturers who are doing the least worrying today are those who have 
turned back to manufacturing and reduced production costs to fit present-day 
price levels , , * A number of them have found the way with the help of Spedol 
Production Machines, 

With over forty years of experience in practical machine design and construction! 
we have been able to improve the performance of existing machinery and build 
special machinery to meet special needs, to cut costs ond improve production in 
some of the largest plants in o variety of industries. 

In your plant there are costly production weaknesses you have tolerated in more 
liberal times because there wos no ready remedy. Every plant has some. This is 

the time to eliminate them. It costs 
you nothing to osk us if we can 
help you. Write Special Production 
Machines, 67 Newport Avenue, 
Norfolk Downs, Mossochusetts, 



<S/)ecla 

PRODUCTION MACHINES 



/ 



^Division of PNEUMATIC SCALE CORPORATION t LIMITED 

For oiftr ft>rly yfton^ Pmy^moih Scah CorporoNon, Limited ^ hpi mtrnviodured avfQmaliz hbor-taving mozhinery 
far many of fht world* t largest producers of merchandise 

FECIAL PRODUCTION MACHINES, NORFOLK DOWNS, MASSACHUSETTS 

Whtn wriiing to Specjal PRODtrcTionf Mackjkes please mrjt/t^n Niiihn's Snsinc^s 
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The laycui is so arranged tkmi 

^ach bundling machine i$ fed 
cut^maiienliy end dittttly finm 
o Cellopfume wrapping madurw. 




How the makers 

of BROMO QUININE 

improved tkeir package 




and uIbo made an important 
saving by bundling the product 

BY adopting Cellophane wrapping, the Paris 
Medicine Company has been able to make a 
marked improvement in the appearance of the 
Bromo Quinine package, without changing any of 
its well -known characteristics— an extremely important &ctor» 
especially in the sale of proprietary remedies. 

In addition to improving the appearance of the package, the sealed 
Cellophane wrapper also assures the buyer that the goods are fresh, 
and in the same perfect condition in which they left the makers* plant. 

To lower packing costSj the Paris Medicine Company also installed 
bundling machines, which are fed automatically from the Cellophane 
wrapping machines. The packages are bundled in dozen lots, tightly 
wrapped and sealed in strong kraft paper, Evei^ thousand bundles 
which pass llirough these machines represent a saving of $6 to $7 
on former costs of packing in cartons. 

Can yoar package be improved? Can your coJ/5 be lowered? 
We will be glad to help you find the answer to these important 
questions. Get in touch with our nearest office. 

PACKAGE MACHINERY COMPANY 
SPRINCnELD, MASSACHUSETTS 



new YORK 



CHtCAOO 
LONDON t BBkc^rP«f^la*, Lid. 



im ANCELEft 



Tl4 'T^ nSf 



PACkAGE MACHINERY COMPANY 

Over 200 Milliort Paclcases per diy sre wrapped on our Machines 



tVhen writimff ia Packagk KtACHiNKRV Co. please mcntioH Noti&n'i BusiMSi 



Irritations in 
Business 

THE junior partner came out to see 
me with an irritated look. 
He said, 'The chief is a grand 
guy— honest, kindly, capable, and so 
on. But about once a day I feel like 
cracking htm one on the jaw, for all that. 
He is an incurable tong-distance-tele^ 
phone-conversation interrupter, 

*'We do a good deal of business over 
the telephone. The chief is a little deaf, 
and won*t talk over the phone if he can 
help it. He always asks me to do that. 
WelK when we have a car of grain to 
sell or a car of f^d to buy, I get on tht 
phone. Then he will get into action. 

Interrupts the phone talk 

"I DONT know whether other people 
are built on my lines or not. I can listen 
to two conversations going on in the 
same room with me, and get the sub- 
stance of both; but I can't listen on the 
phone and pay attention to somebody 
at my elbow at the same time. Where 
time is money at the end of the nxinth, 
I want to talk to the point; I want to 
be sure to speak and hear straight. It 
makes some difference in our business 
whether we sell a car of grain to go im- 
mediately, or in thirty days. And in- 
variably, when I get my party, the 
chief starts to talk to me, 

''Hell say, 'Be sure to tell him we 
can't ship till next week.* And so on. I 
can't listen to both; I just can't. I have 
to prolong the conversation, or take 
chances of missing important details. 
And if I dont stop to listen to the chief , 
he gets mad. 

**I ve tried to educate him, by going 
carefully over every possible detail that 
I may want to cover before I call up* 
That hasn't made a bit of difiference. 
We may agree that we can't ship a cer- 
tain car before next Tuesday; I've got it 
on the memo pad in front of me: I speak 
of it at once to my party; but does that 
stop the chief? Not a bit of it. He'll in- 
terrupt to remind me of it- 

"I can't teach him; I don't want to 
shght him; and Tve got so I dread to 
have him around when I do business 
over the phone. Can you suggest any- 
thing short of murder to remedy the 
situation?" 

I couldnt. All I could do was to add 
one more to my list of the unconscious 
exponents of bad manners in telephone 
conversations.--RoNALD Foxcroft 
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. . for FASTER INVOICING 

urroughs Typewriter Billing Machine is the only machine that writes and computes 
a complete invoice in one operation. AH figuring . . . extending (by direct muitipli- 
ation), discounting, totaling, and other calculation ... is performed as the invoice is 
typed. The figuring costs neither time nor money. » » The machine also has many 
other exclusive fieatures of speed, accuracy and simplicity that make it the fastest billing 
machine in use today. » » For a demonstration, telephone the local Burroughs office, 
BURROUGHS ADDING MACHINE COMPANY, 6153 SECOND BOULEVARD, DETROIT, MICHIGAN 



BURROUGHS MACHINIS 
AM PRICED AS LOW AS 
DELTVERJED U. S. A. 




EVERY BURROUGHS 
MACHINE BACKED BY 
BURROUGHS SERVICE 
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HERE'S HELP 

IN TOUGH TIMES 




There's a way to cui costs 
while increasing your sales 

and this 

FREE BOOK 

TELLS HOW 

TTF VOU hi4vrn*i seen Ms new book on 
]L rniHkni nrlliug and di^^tribyting mcth* 
oJs, write today for your Jm copy. It 
icils how to gain reg^ioti^l or national dis- 
tribution for your product, at minimum 
rost . . . how to pldce spot stocki^ of your 
merchandise in the cities where your 
g'oods can be mos»t readily and profitably 
sold * * * how to redtjcc brant h house 
n%'erhr;id by u-iln^ our warehouses as your 
oivn bnmch distributing points. 

N .1 1 i on a) I y ^ kn o wn me rc handU c r s ^ — f a- 
mou* for their &urce!is in selling their 
maximiiin market — contributed the factSp 
fi^ureii and ideJ.!S whic^h this book pre- 
sents, You*Jl read in it the cxperienres 
of Mifh products as Lucky Strike, Bcech- 
Nut, Bon Ami, Borden, Carnation Milk, 
Colfrate, Comet Rice, Karo — and hun- 
dreds of others, made by manufacturers 
Urge and small 

In these trying: times, alert executives 
arc finding fruitful knowled|re and com- 
mon-sense inspiration in the A.VV,A* 
Booklet. Write today for your free copy. 
Let m show you how to get stra legate 
diiitribution for your r^w materials, 
manufactured articles or service parts* 
Eeonomicalj efficient distribution — at 
Tninimum costl That's what A. W.A. 
wuehou^es otfer. The book leib how. 




America's Foreign Offices 

By JOHN CHARLES LINTHICUM 

Member of Canfrtti ^rom MMtfUnd 



AMERICAN 
WAREHOUSEMEN'S 
ASSOCIATION 

1992 Adami*Fr«nblin Bld^* CKicifo, lit. 



IN 1926 Congress passed the Foreign 
Semce Buildings Act, and appointed 
a Foreign Service Buildings Commis- 
sion to carry out its provisions. The 
Commission's memliership tkjw includes 
the secretaries of state, treasury, and 
commerce: Senators Borah and Swan- 
son, and Representative Temple and 
myself. 

The Commission plans to erect a gov- 
ernment building in every one of 170 
odd cities where we have diplomatic 
and consular representatives, and we 
plan to centralize under one roof gov- 
ernmental activities in each of the ma- 
jor capitals. Before 1925, the United 
States owned few buildings abroad. The 
Government rented such quarters as it 
could. 

If our ambassadors and ministers 
w*ere rich enough, they could rent suit- 
able houses. Our office buildings as a 
whole were unsatisfactory, and, with 
the consulate in one building, the com- 
mercial attache in another, and the 
embassy or legation staff in still an- 
other. American business men might 
waste a day in setting officials whom 
they could have seen in an hour or two 
had the offices been under a single roof. 

The Foreign Service Buildings Com- 
mission now has either completed or 
under way 37 projects in as many 
foreign capitals and cities. Congress has 
authorized ten million dollars for the 
work and we will use it to erect govern- 
ment buildings in those cities where the 
need is greatest. Obviously, this sum is 
not enough to cover the 170 odd cities, but 
we have been able to make a good start. 

Examples of American building 

THE buildings we are putting up rep- 
resent the finest efforts of American 
architects. From top to bottom they are 
American, and they have all the con- 
veniences to which Americans are ac- 
customed. 

The furniture, accessories and plumb- 
ing are American. This modem type of 
American building will help to promote 
the sale of American buildings, furni- 
ture, office equipment, refrigeration, and 
many other things. 

Example is often the best advertise- 
ment. I recall an American minister 



in Switzerland whose wife ordered a 
vacuum cleaner from the United States, 
It was not long before her Swiss friends 
discovered how this device lightened 
the household burdens. Many of them 
ordered vacuum cleaners. 

Prestige counts abroad i 

OUR program will help the American 
business man abroad in another way. 
National prestige counts for much in 
international trade, and European na- 
tions have long recognized this relation- 
ship. 

To put a consul or a trade (ximmis- 
sioner in a shabby office is not a good 
way to advertise the United States, or 
the industrial and commercial adiieve^ ^ 
ments of this country, 

The Commission has devoted special^ 
attention to the American posts in Asia 
and in South and Central America. 
These are among the principal fields of 
the expansion of American trade in the 
future. Here, too, the American busi- 
ness man faces keen competition. Mod- 
ern and well equipped government 
buildings, such as the embassies we now 
have in Rio de Janeiro and Buenos 
Aires, will bring added prestige to the 
United States. 

The Commission is using the colonial 
type of architecture in the main. The 
exteriors of many of these buildings 
will be duplicates of some of the fa- 
mous mansions of colonial days. 

In the long run our program will 
mean a great saving for the taxpayers. 
Consolidation of nearly a score of gov- 
ernment activities in a single building, 
as has been done in Paris, will be a real 
economy. Rent will be saved, and we 
have been spending for the rent of of- 
fices alone over 5550,000 a year. 

In the past we have spent large sums 
in erecting temporary exhibits at foreign 
expositions to house products of Amer- 
ican factories. The Gmmission pro- 
poses to erect, in these new government 
buildings, 170 permanent exhibits of 
American architecture, furniture, office 
equipment and business methods. For 
each of the buildings will be an en- 
during exhibit of our standards of living 
and the industrial efficiency of twen- 
tieth-century America. 
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0 A piston ring manufacturer con* 
tinuea to rapidly expand his buainess 
volume in 1931 , * . a wholesale jeweler 
shows a substantial increase in sales 
• . « an auto accessory jobber boosts his 
business 40% ... a bank doubles its 
trust business and makes a sixfold 
gain in its corresponding banking 
buaiuess . , . a retailer reopens two 
thousand old accounts which net 
$15^000 in initial purchaaes . . , these 
are but a few of the 1931 business 
successes made possible with Addreas- 
ograph and MultigFaph equipment. 



Here's Proof that Sales can be Increased Now! 



Mootht^ jiulUcmp^dcl Dalit sABUflEPp, 
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mfelUnt bavfl btiin dOdt tMlUfj^in£# 

Yoiira imijf, 

THE PJET&W ftlHC CWFAWlf. 
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Addressograph and Multigraph Equipment 
is Being Used in Every Kind and Size of Business 
ta Im^rease Office^ and Sales-Productiveness 



Addressograph I Mu/t /graph 



The terscf act-full letters at the left are 
representative of hundreds received 
from concerns that forged ahead with 
consistent sales and profit gains diuring 
1931, Their records are an inspiration, 
and a powerful testimonial to the fact 
that merchandise can be moved when 
buyers are properly sold through 
direct selling. • Addressograph and 
Multigraph enable users to efficiently 
produce lucrative direct advertisings 
just as The Piston Ring Company 
and Geo* Phillips & Company have 
done. Through the advantages offered 
in this eqnipmeot, any business can 
successfully stimulate its customers 
and prospects to increased buying. 
• Without obligation, a representative 
will prove in your own office that 
you can make money and save money 
with Addressograph and Multigraph* 

DiviJ iom of 

Addre s so g r a ph - M ul t i g rap h C o rp. 
1814 EaBt 40th Street - Cleveland, Ohio 



Addressograph Sales Agencies and l^uttigrapk Sales Agencies in Principal Wbrld Ciiies 

Whm wfiting t§ Adureseog&afh-Multic^j^fh Coapo&ation pUiiit mention Nation's Business 




Cooperation Cuts 



Where to look for 
that new and better product 



your need, and fhere is but one sourco 
of supply, Bokeli^e Corporoflon. 

Write for our BookiaH IM, "Bokehto 
Mo Wed", JL, "Bo fee We Lominofed" 
ond IV^ "BaJcelife Yarnish*' ond you 
won't have hunt through your fiJei 
for the solution to yovr design prob* 
/em. These boolcfefi wiH give you fuU 
informotion about these motenals and 
their properties. Do not hesitate to call 
upon us for assisfonce. 



A search through the idea f^le has re^ 
suited in an improved product and 
increased soles for mony monufac^ 
furers. The rediscovery of a clipped 
advertisement or a booklet describing 
Baketite Materials has often proved the 
solution to the perplexing problems of 
hovi^ to increose o product's attractive- 
ness ond utility and to simplify Its 
design and manufacture. 

No one con deny the soles oppeol of 
compoctness and neatness, or of rich 
color, or of lustrous finish, increased 
strength, resistonce to corrosion, ond 
light weight^To goin these advontoges, 
it is necessary only to re-design your 
product using flokeiite Materials, 

The trade name Bakelite represents 
not juf t one material, but many. There 
ore Bokeiite laminated, Bakeiite Var- 
nishes, Lacquers of the baking type, 
and mony forms of Bokeiite Molded. 
There is a Bokeiite Material suited to 

BAKELITE CORPORATION, 247 Pork Ave., New York,.. 635 W. 22nd St, Chicogo 
KAKELITE CORPORATION OF CANADA, LIMITED, 163 pyffarin SirMi, Toronto, Ontorio 

BAKELITE 
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THE MATERIAL OF A THOUSAND USES 

Wh£it wrttinp to Bjik«i.iti Coitoiatcok ptc^f mrnfiiiii Xathn'i Bnsinris 



K SCENT developmenls between the 
peach growers and canners indi- 
cate that the peach may set an ex- 
ample for this country's industries. The 
trouble in many industries, is, ad- 
mittedly, overproduction. This was the 
case with peaches and a cure was sought. 

Peach orchards in this country have 
been developed on a gigantic scale. Peo- 
ple like fresh peaches but since iheae 
are available in most sections during 
only a few weeks thousands of tons of 
peaches are canned. 

But, just as there is a time limit to 
the consumption of fr^ peaches, there 
is an economic limit to the consumption 
of canned peaches. 

Eliminating the surplus 

THE peach growers and canners of 
California planned to purge their in- 
dustry of some 80,000 tons of perma- 
nent surplus. They proposed to yank out 
12,000 acres of trees by the roots, which 
means something over 800,000 trees, 
and they are doinR it. The final totals 
on peach tree removal contracts received 
by the Cling Peach Control Committee 
last year were for 6,711 acres. The word 
"contracts" is used advisedly, since the 
plan of the Committee comprised pay- 
ing a bonus to growers who would pull 
out trees* The plan worked like this: 

The grower was paid $20 a ton for 
No. 1 fruit. Out of that $20, about 
S5.50 was set aside for control opera- 
tions. Out of this control fund, $2,50 
a ton was paid to owners who uprooted 
unprofitable '^marginal" orchards. It 
cost about $12.50 an acre to clear the 
land, pull up and burn the stumps, and 
the $2.50 paid the cost. 

Also out of the control fund the entire 
surplus for the 1931 season, which was 
larger than usual because of the big 
carryover from 1930 in canned fruits, 
was purchased on the trees at a mini- 
mum of $5,00 a ton* The grower who 
uprooted trees got the same $5.00, too, 
making his total comp)ensation at least 
$7.50 a ton. 

As a result, although the acreage of 
the orchards which were uprooted was 
not up to the original estimate, the 
peach industry is certainly a long step 
nearer stabilization. It is probable that 
this year both growers and canners will 
be able to command a fair price for their 
crops and products. And this long step 
was taken by means of cooperation* 



SUCH SPEED WAS UNHEARD OF . . . 

SO HE PUT OUT THE FIRE! 
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The year 1832. A (rain carrying a special Presidential message to Baltimore, Faster and 
faster it roared along. Now it had reached a speed of thirty miles an hour. Suddenly a 
hiss^ a jolt* l^he train stopped. The fireman^ frightened at such speedy Imd put oat the fire! 



TIMES HAVE €HAi^G£D Since firemen put out fires 
because thirty miles an hour was too fast* Today's 
raikoad is the most efficient mode of transportation 
ever devised by man. Although generally we think of 
this efficiency in terms of passenger service, the greatest 
contribution the railroad has made is its economical 
handling of freight. 

Thousands of freight trains roar through the night. 
One brings your morning milk. Another carries fresh 
fruiteand vegetables. Still others bring clothing and build- 
ing material. These essentials of life must arrive on time. 
Were it not for railroad transportation we would live 
in a different world. Our fruits and vegetables would 
have to be gathered from nearby orchards aod farms. 
I ndispensable drugs would not be available at the corner 
pharmacy* Part of our cities would be turned into dairy 
lots and grazing lands. Our modern industrial structure 
would crumble. 

Supplementing the railroad, and helping it maintain 



GENERAL AMERICAN TANK CAR CORPORATION 

BUILDERS OF AU TYPES OF RAiLROAO FREIGHT CARS 



its high efficiency is the General American Tank Car 
Corporation. Most railroads maintain only sufficient 
special cars (such as refrigerator and tank) for their daily 
requirements. At peak seasons, when additional equip- 
ment is necessary, they obtain extra cars from General 
American, These cars are leased first to one road and 
then to another — thus enabling General American to 
operate its fleet economically throughout the year. In 
this way General American assists the railroads — help- 
ing them to render the most efficient transportation 
service ever devised by man. Address Continentul Illinois 
Bank Buildings Chicago^ Illinois^ 
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Goodrich slashes 

The New Silver 



A Tougher, iS% Deeper, All Service Tread 

ADDS %%% MORE MILEAGE 

Cfosa s^tion of the N^w Hea^y Duty tread . , . fmamtint 
deeper. A tougher tread compouod ellmttiates cutting and 
chipping — reduces tread wear 2t%* In fast or slow service, in 
all types of hauling this tread will stand the gafi — gii^e thou- 
sands of additional, safe, trou hie-free miles. 

Better Grip on the Road 

IMPUOVES THACTIOBT AND BRAKIIVG 

Exact dynamometer tests prove greater resistance to skidding, 
A truck equipped with these new tires wltl come to a safe stop 
at (A) . . « with another well-known standard tire it stops a t (U) , , . 
as much as 27% greater braking controU Husky double cleats 
of tough rubber and 22% greater road contact su'ea Insure this 
posklve road grip for the life of the tire. 

Maximum Flexibility and Cushion 
GREATER PROTECTIOM TO LOAD 

**Full Floating'* weft less cords In 22% heavier gum fillings and 
an improved, heavily insulated double cord breaker absorb 
sharp road blows and materially reduce tire strain. An Im- 
proved center fletlbillty action gives better distribution of the 
load. Thus the new Goodrich Truck Tire insures easier riding — 
greater protection to load and truck. 

Stronger, Thicker Carcass 

MH^'IMIZES PlTNCrrLfRE— RLOW-OUT HAZARDS 

MicTophotograph (A) shows cross section of cord In the new 
GiMKlrkh Truck Tire. Note the rubber particles in the very 
heart of the cord. Each cord is impregnated with a high-grade 
rubber compound under pressure of 25& pounds per square 
inch — thus Goodrich gives you protection ag^nst the internal 
heat and friction that produce premature tire failures. Micro - 
photograph (B) shows cross section of cord in an ordinary truck 
tire — no rubber inside it* 





On your trucks they will bring these POSITIVE savings 

Lower tire costs per mile . . . Fewer blow-outs and punctures . . » Greater pay load capacity . . . Higher 
speeds . . . Fewer repairs . » * Fewer dellvo^ delays . * , Reduced gas and oil consumption . . . Added safety 
— better traction* braking . . . Longer truck life , . , A widened trading area . . . Lower driver- labor cost per 
ton . . . Lower insurance rates on load breakage , p • Lower license fees in many states . . . Fewer repairs 
on tread and sidewalls . . . Less heating up of tires , . . Increased tire mileage . . , Longer life of inner 
tubes . . , Increased trade* in value of trucks . , , More trips per day . * . Improved comfort of drlverm. 

'\ 
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trucking costs with 

Tow?i T« L CK Tire 




Three Years in the Making 
— 1,257 pOOO test* miles 

THREE years ago Goodrich taw 
developtng the need for a stronger, 
iafer, more efficient truck tire* A tire 
geared for greater speeds ^ longer, 
harder runs ^ quick stops — slippery 
streets — congefited tniffic. 

Goodrich went to work. Eighteen 
types of eiperimental tires were pro- 
duced—run 1, 257, MO test-miles on 
cars of the Goodrich Silver Fleet. 

The result Is a tire that will deliver 
MORE miles, FASTER miles, &\FER 
miles, CHEAPER miles, than any truck 
tin ever before built * * • the new 
Goodrich SilTvtown Truck Balloon! 

To get the facts on how this new* 
style truck tire can lower your operat- 
ing costs — phone your nearest GcmkI- 
rich Distributor, lle^s listed under 
**Tlr«s*' In the Oasalfied Directory. 

The B, F* Goodrich Rubber Com- 
puiy. Eat. ItTtt Akron, Ohio, 



Goodrich Balloons 

Another R F. Goodrich Product 
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Build o Program of Insurance 
fs you would build a house 
to shelter your family 



Metropolitan Life's contracts 

afford a means to 

— creQteestQtes and incomes forfem/f^es 

— pay off moffgagei 

— educalB chiidren 

— provide income in the event of re- 
firement 

— esfobfisii business crediH 

— sfobiUie busrness organizaftons by 
indemnifymg fhem ogainsf fhe loss 
of key-men 

— provide group protecUon for em- 
ployees covering occidenf, sIcJEness, 
old agm and death 

— provide fncome on cccounF of dis- 
Qbiiity resulting from personal ac- 
cident or sfciness, 

Mefropo/j ton po/icjes on mdividuo! fives, 
in vanous departments, ronge from 
$1,000 up to $500,000 or more, ond 
from $},Q00 down to $100 or less — 
premiums poyobfe ol convenmnt periods- 

The Metropolitan Is o miffuol orgonizo- 
flon. its assefs ore held for the benefit 
of its policyholders^ ond any divisible 
syrplt/fi IS returned to its po/ J cy holders 

in the form of divrdends 




PERHAPS, like many another 
man, when you bought your 
first itfe insurance policy you 
had the satisfaction of feeling 
that you were protecting your 
family and acquiring your first 
financial nest-egg. 

Nowadays it is customary for 
far-seeing people to analyze 
their life insuronce needs ond 
provide intelligent protection 
for their families and them- 
selves, A new way has been 
found to answer that perplex- 
ing question/'How much insur- 
ance do I reoKy need?'^ 

You can now build a Program of 
Life Insurance as you would 
build a house — first sketching 
out your needs and then build- 
ing according to those plans. 

It is so simple. 

Set down on a piece of paper 
in the order of their importance, 



O llll ll- L- I. CO. 

your personol obligations and 
financial ambitions. 

What would be the smallest 
lump sum that you would need 
to leave for immediate family 
expenses and for the payment 
of debts? What would be the 
very leost that you would want 
to provide os a monthly income 
for your family? 

What would be the probable 
cost of giving your children 
their needed education? What 
monthly income would you like 
to have yourself when you 
reoch retirement age? 

A Metropolitan Field-Man will 
be glad to discuss with you 
what part of your program can 
be begun now. He will help 
you plan y our Insurance Pro- 
gram and show you how y ou 
can realize v our hopes and 
turn YQvr dreams into realities. 
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Regarding Insurance in any amount^ consult a Metropolitan Field- Man or write to 

METROPOLITAN LIFE INSURANCE COMPANY 

FREDERICK H. ECKER, PRESIDENT - • - ONE MADISON AVE., NEW YORK, N. Y. ^^^^^^^^= 
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Yours Received and Contents Noted 

Some Readers Views on Current Topics 



The average man*! view 

To The Editor: 

Althmi^ there is no dearth of proposed 
cures for our present economic ills, the 
average man is confused. 

He siu by his radio and hears a promi- 
nent statesman proclaim the virtue of 
"Government Ownership" and is perplexed 
at the stat^man's failure to explain why 
government employees would be more in* 
dusfjious, intelligent and honest than non- 
go venm^ent employees. 

He reads a magazine article by a self- 
styled economist who says our troubles can 
be directly traced to overproduction. 

In despair, he turns to the daily paper 
and finds headlines calling for food relief. 

He goes into the country and finds bams 
filled with food and farm dwelling houses, 
bams and storehouses in bad repair. These 
conditions make him wonder if the farmers, 
with surplus food, and the hungry artisans 
know of each other's needs, if the thought 
of barter has occurred to them? 

He returns to his radio and hears a 
spe^er declare that the need of the hour 
is "additional money," This prompts him 
to ponder the source of money. He takes 
a bill from his pocket and discovers that it 
IS a Federal Reserve note, which recalls 
that he has heard that the baste value of 
this biU is produced goods that originated 
out of materials and ser\nces. 

He concludes that if something bearing 
the semblance of money is a requisite for 
the exchange of goods and services, farmers 
might prepare due bills, redeemable in 
meat, butter, eggs, vegetables, com. wheat, 
etc, which couM be exchanged for labor. 
Of course, he recognizes that the scope of 
such a scheme is limited to the farmer's 
ability to redeem his bills at face value. 
Furthermore, an extension of the scheme 
produces complexity: so he resolves to send 
out invitations to the farmer, the banker, 
the miller, the baker to assemble at the 
schoolhouse where they will likely find an 
American history from which they can 
refresh their memories on barter, and then 
on convenient scraps of paper enumerate a 
list of their respective pressing needs, and 
exchange lists. 

Yes. he realizes that this meeting will 
not banish the depression, but he believes 
it will put in motion an exchange of goods 
and services that will restore normal busi- 
ness. 

C. E. Ford 

23 IS feggrsm Avenue 
Norwood, Ohio 

♦ 

Praise for Sir Ernest Benn 

To The Editor: 

I would be very glad if every business 
man and every politician would read and 
ponder Sir Emest J. R Benn's article. 
"What Brought England to Her Knees," 
in your December number. England may 



profit by her experience of the past 30 
years, and I hope she will, but the United 
States is headed in the same direction, 
and unless our cost of government, local 
state and national, can be materially re- 
duced, we will be on our knees in less 
than 15 years. 

We need more sound business and less 
politics in our government affairs. 

W. S. Hadley 
Retired Banker 
Wichita, Kansas 

# 

A thought an retrenchment 

To The Editor: 

There is a great business in this country 
—which is mnning behind more than any 
other. If it were a private business one 
might suppose that it was ready for a re- 
ceivership. Some study has been given to 
ways of assisting the business but so far 
I have seen no move by the executives 
toward wage reductions, 

I refer to our national, state, town, 
municipal and county govemments. It 
would seem that our politicians can only 
think of burdening business and the tax- 
payer with additional levies regardless of 
a mounting deficit. If the purchasing power 
of the dollar has increased during this de- 
pression is it not equivalent to a raise for 
all of these government employees? 

It would be interesting to see how much 
of a cut could be made in the estimated 
deficit by a ten per cent reduction from 
top to bottom in the pay of said employees. 
There is no apparent reason why all classes 
of workers should receive less remuneration 
while the government employees make no 
sacrifices. 

Harold A. Wilcox 
WebsteTt Mass. 

# 

Contractors' *'profita" 

To The Editor: 

The Government is spending millions of 
dollars in new building constmction with 
the hope that it will relieve unemployment 
and make business better. It is tme that 
every contract the Government awards does 
tend to relieve the unemployment situation 
somewhat, but it is doubtful whether it is 
helping business conditions. 

I know of one government job where a 
general contractor, arriving at the net cost 
of the job, which was $575,000 before 
any overhead and profit had been added, 
pared down his sub-contractors' estimates 
$46,000 without consulting them. This 
amount he subtracted from his net cost and 
that was his bid. No overhead, no profit. 
This meant that he had to save $46,000 
in his buying before he could show any 
profit. The surprising feature was that his 
bid was beaten $75,000, 

An estimator for a large plumbing and 
heating contractor in Philadelphia told me 



recently that his firm ii bidding on work 
at absolute cost, and sometimes below cost, 
and they are getting no business* This con- 
dition is also true on private work. 

Now if the Government would assert its 
prerogative of accepting the lowest responsi- 
ble bids, determine the responsibility of the 
bids from their own estimate or accept the 
mean average low bid, it would mean that 
the contractor getting a contract would be 
able to make some money and it would 
certainly help to stabilize business and end 
depression. 

Chas. J. McCarthy 
Plumbing and Htattng Contractor 
Pkiladdphia. Fa. 

# 

Time to act 

To The Editor: 

It is more than important — it is a real 
necessity that business men take a more 
active part in legislative measures as pro- 
posed in Congress, 

But I wonder how much active coopera- 
tion is really given by members of the 
Chamber of Commerce in such matters. 

Unless they are far different from those 
of many organizations with which I have 
been associated, the percentage who will 
act against proposed legislation is small. 

I know that in meetings strong resolu- 
tions will be passed and every one will 
agree that personal, individual action is 
imperative. But generally only a few will 
make good their intentions. 

Representative Snell, minority floor lead- 
er of the House, recently said that Con- 
gress tries to do what the people want 
done— he was giving that as the reason why 
so many appropriations were enacted that 
business men later protest— but their pro- 
tests usually come after the mischief is 
already done. 

Certainly now is the time for every busi- 
ness man to let his congressmen know his 
wishes relative to the various forms of legis- 
lative relief, bonding and financial schemes, 
old age pensions, unemployment insurance, 
and other welfare (so-called) plans de- 
signed more and more to place government 
control in effect in every activity. 

The need for business men to express 
themselves frequently and forcibly to mem- 
bers of Congress was never so great. But 
how to get them to still remains the great 
problem. 

T. M Shearman 

# 

Solving the war debt problem 

To The Editor: 

I offer a possible solution of the repara- 
tions and war debt problem that would 
lift this country out of depression, cut the 
vicious circle of contention, and restore 
confidence, credit and the spirit of fair- 
play among nations. It is; 

That no reparation monies due th:s coun- 
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WIRE ROPE MAY BE COSTING YOU 

TOO MUCH MONEY. . 



I 

J 



THOUSANDS 
OF TRU-LAY USERS ARE 
SAVING WIRE ROPE MONEY 



255% 

INCREASED 
SERVICE 



32 mofitlift Mfvio* 
with Tfv^loy ot C9III- 
par#d wflh 9 monthi ivrvic* with 
#ridin<rry ffion-pr#form#d} wJf« rop« 
— on Q Canlry Cmnm QpmroAwd by a 




113% 

INCREASED 
SERVICE 




wosl* Hon- 



A Mining Company 
\n Qu«b«c r«|>or^ 
304,680 tons of rock < 
dlttd with Tfu^loy— o> comporad wilh 
9ii9^ loni with ordinory (non^pm- 
fiorfn«d) wif* rop*. 



104% 

INCREASED 
SERVICE 



^jl^HR* Rotory Drilling i» 9 s«- 
v*r« t«fl of wir« rop«. 
An Qklahofna Drifting Company r*- 
porH 10,000 f*«t drilled wilh Trv-Lciy, 
4,900 f**f with ordinory (ndn^pr** 
fof m*d} wir* ropa* 



133% 

INCREASED 
SERVICE 




Ordinory [non-prw- 
form#d) wir» rop* 
ov*rog*d, in thi» 
K«w Yorit Offktt fty tiding, 12 fnonthi 
of wrvica. TK« ftnl Tm-loy Rope woi 
imfoiltd during Nov«mb#f|. 1925. Affsf 
28 months of t«rvic» th« rop* woi r*- 
mov«d for inipactipfi. All of th« wirsi. 
w«r« found in •itc«ll*nt condition. 
Th« l«il for itrvngth wos 19,500 Ibi, 
at agoinst o calolo^U* itrvnglh of 
19,000 Ibt. 

Th«(* mn a fmw rwtmnt iwrvicm raporfi, 
^hotVti 9t rmndQm from our ftlwf. Nw^M 
wtti k9 ffJv«n upon rr4ut><* 



B ''All w\rm rop« is oli W no longer i erves at a buying guide. Industry ii 
chocking up on wire rope value . on work delivered per dollar This is the 
reoson for ttie otmost universol occeptonce of Tru-ioy Preformed Wire Rope. 

YOU CAN GET 30% TO 300% 
INCREASED SERVICE WITH TRU-LAY 

Increosed service of 30% to 300% with Tru-Loy Preformed Wire Rope it 
backed up by facts , , , by voluntary service reports covering neorly every 
operating use. The omount of increased service depends upon the type of 
equipment ond nature of the service. 

THE REASON IS 

ELIMINATION OF INTERNAL STRESS 



11610 TOUR HAND! 
LIKt THIS . . . 



HfrM v«vf hand* In «9ilf pmM 

Vifii«ri rsit ooofAif«ocl 
«#li*r, ThUd9iii#«utnal#i li^ 
tnt-^Mf Brandt and wlf •trwt 
AflalhH •Bch #lH#r . 

«fi4 vriili««i immnml i 




Internal itross in wir* ropo cauioi •orly 
foiiguo ond pr«inoture foitvr*. In Tru^Loy 
Preformed Wiro Rop« Lntornol itrwis Is ol im- 
itated because wires ond itrandi or* helicolly 
sKop*d, so they 5t notvrolly and unslrossod. 
They lie In pottlion reloM«d to thofooch wir« 
ond sfrond it free to corry iti ihoro of lh» lood. 

Wires ortd slrondi of ordinary (non-pr«* 
formed) wire ropo aro held in position— un- 
der force, Thot is why you hovo to seize the 
•nd to prevent the wires ond stronds from 
straightening out and flying oport os the in-^ 
ternol stress is refeosed, 

Tru-Loy is eoiier to hondle, retisls kinking 
ond wrops snggly on the drum or sheave 
groove. Write, without obfigofion^ for com- 
plete fact! oboul Tru^Loy Preformed Wire 
Rope. 

SEND FOR THiS 
COMPLETE 
S TORY, . . . 

Let ui fend you. Of the man 
in your organtzotion ro-^ 
iponsiblo for wire ropo 
costs, o copy of ''Why 
Preformed Wire Rope." 
Write for it on your buit- 
ness letterhead. 



AMERICAN CABLE COMPANY, Inc. 

230 Park Avcnu* Di..«ct Offic: NEW YORK CITY 

Atlonta^ ChlcstDf Detroit, Phllod«lphio, PinsburiK, Denver, Tulto, S&n Fronelico 
The foltowtnj Conadiatf Manufertu^ert ha¥m h**n ilttnitdlo monuf9<- 
lurt Pr»forni*d Wirt ffopr under lAe Amerfcon Cmbit Compon^^j Pottntti 
Doeiltilefi Wife Rape Co., Ltd. Conodo Wire i Cable Co., lid. 

Anfllo^Conedlan Wir* Rop« Co., Ltd. R. Gr«#n}nff Wirt Co., Ltd. 




TRU-LAY PREFORMED WIRE ROPE 

30%to-300%Jftmeaied devotee 



on f he future of service 
of tfct tquipm^ni 



I 



Wkfn writimg to AuiiiCAU Caiu CourAKT, Inc. ffmxf m^ntian Nation's Butinf$* 



try sh&U hereafter be paid dir^ly to the 
Goverament. That such monies be spent 
directly by the debtor countries in pur- 
chasing our manufactured products, allo- 
cating to each industry its proportion based 
upon a ten -year previous Average of its 
exports. 

Such a plan would start wheels turning 
again, which, aside from political or eco- 
nomic aspects of the situation, is really all 
this country cares much about. 

George A. Eyeh 
EyiT & Compmy 
New YQrk City 



Siardng the new year right 

To The Editor: 

This current issue of Nation's Business 
iSi to my mind, the very best issue I have 
read in the whole 18 years. 

Your display of purposeful courage in 
the bombardment of state socialism and its 
medicine-man bureaucracy will get results* 
More power to you! 

Felix M. McWhirter, PusidBnt 
The Piopks State Bank 
Indianapolis, Ind, 



A thought far retailers 

To The Editor; 

We have been much interested in your 
series of articles on Popular Fallacies, and 
want to congratulate you on the construe^ 
live work you are doing, 

We should like to call your attention 
to a condition which applies especially in 
these times in regard to the buying of goods 
made in the United States and goods made 
in other countries. Leading retail outlets 
and merchandising institutions should real- 
i2e that they can do much to bring back 
better business by closing their outlets to 
dumpers of foreign products. 

Herman A. Ghoth, Vice Prmdent 

Wm. H. Rankin Company, Advertising 
Chicago f Illinois 



He blames the retailer 

To The Editor: 

The day of " ml e-of -thumb" retailing is 
gone. Thousands of retailers today are 
despondently waiting for better times. 

In our town, a strictly retail community 
in direct competition with two large metro- 
politan centers, we have attempted to 
analyze conditions. We believe we can prove 
conclusively that the average retailer is at 
least 50 per cent to blame for present con- 
ditions. 

The customer of today has a far greater 
knowledge of merchandise than has the re- 
tailer who is selling it. Yet in 50 stores we 
recently visited, 80 per cent of the sales- 
people were waiting for something to hap- 
pen inst^d of stud^'ing their merchandise. 
An eminent retail authority recently 
analyzed about 20O salespeople in an aver- 
age town and declared 75 per cent were 
misfits in the retail field. 

National advertising, magazine articles, 
radio and many other sources of informa- 
tion have educated the consumer to such 
an extent that a well-known authority has 
saidp *'It will be five years before the re- 
tailer has the same knowledge as the cus- 
tomer." 



As long as we had a seller's market the 
retailer was not aware of his weaknesses. 
Consequently only a handful of the larger 
retail institutions attempted to train them^ 
selves and thdr employees. 

The retailer, from the one*man store to 
the store employing hundreds, is entirely 
the master of his own destiny. He must 
realize that he alone can do more to create 
a seller's market than all other factors put 
together. Let us see what he must do. 

1. Hire only those who can qualify; set 
up higher standards. 

2. Have a constant, definite program for 
training employees in merchandising and 
s^esmanship. 

3. Study constantly ad writing and win- 
dow trimming. 

4. Adopt a full-Hedged credit policy and 
adhere to it, 

5* Increase accounts receivable turn- 
over. 

6. Increase merchandise turn-over, 

7. Increase service. 

8. Turn on the lights in order that he 
may find his shortcomings before his cus- 
tomers find them and that employees may 
intelligently study their merchandise. 

The entire secret of the retailer catching 
up with the customer's knowledge lies in 
the ability of merchants to get together to 
study the complexities of present-day re^ 
* tailing and to educate their employees, 
r Edwin J. MacEwan, Secretary 

Morristown Chamber of Commerce 
Mortis town, New Jersey 



A reply to Mr. Adams 

To The Editor: 

In reply to Mr. Adams' letter in Nation's 
Business for December: 

We would be in quite a pickle if the in- 
dependent stores would demand cash, like 
the diains. We independents give our life- 
long customers credit, thereby losing con- 
siderable by collections. Not only that but 
those customers demand that we sell on the 
same small margin as the chain. That is 
why these outsiders should be taxed by 
the state. They fool the people by their 
leaders and get the business, too, by the 
low prices. They are causing the widow 
around the comer to go begging, by closing 
her up. Then they call it efHciency. That is 
the patent right the chain refers to, fooling 
the credulous people. 

Like everything else, money talks. Big 
corporations have no soul, pardon me, not 
all corporations. Some do a very nice thing 
for their employees. 

The chains won't sell ten cents' worth on 
credit and are supported by outside capital 
entirely while we independents build up 
our home community. 

Geo. W, Sohn 
General Merchandise 
Henryville, Indiana 



Another reply 

To The Editor: 

May I reply to Charles F. Adams' letter 
in the December issue, "Baiting Big Busi- 
ness." 

He claims he is in a "fair" position to 
compare chain business with independent 
merchants' business, then he states he has 
had no connection with independent 
methods for 25 years. Does he think the 



THI MOST IMFOKTANT {QUfPMINT 
1H ANY PLAGE OF BUSINESS AFTIR 
CLOSING HOUHi IS THE SYSTEM 
THAT CHECKS THE WATCHMAN 




A Detex Systeni will be low in First cosE^ the 
totdl depending upon the number oF stations 
required. Detex Key Registering Ciocks will 
fidndle 1 to 32 stations per clock. The Detex 
Patrofs capdcity unlimited — any number 
that a watchtnan can cover. 

The savings in insurance will usually recover 
the cost of the system the First year. 

The operating and maiotenance cost will be 
low. 

Your insurance broker or rating board can 
give you the information as to the possibility 
of rate reductions. Complete information oo 
the Dctex Watchclock System will be sent 
on request. 

DETEX WATCHOLOCK CORPORATION 

41 5 J Rd wens wood Avenue. Chic<igOp \ \\. 
S9BedcbSuBc5stan SOV^rick St., N. 
Room S00< 116 Marietta St, Atlant* 



Representatives \n dll idrgc dtltt In Americd dfid abroad 
When writing ptcaie mtntion Natiiin*s BusmtSf 
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What do the FIRE CHIEFS say? 



"When I built my 
own home in this 
city, your asbestos 
shingles were used. 
They are great in 
reducing the loss 
caused by fires on 

B, L. Warltck 
Fire Chiefs Jack so Uf Tenn. 



"Many disastrous fires have 
been pre vent eil by the proper 
use of incombustible roofing 
materia Is as they reduce to a 
minimum exposures from ad- 
joiniiig buildinf[s," 

E. Renken 
Fiu Chief, LaredQ^ Texaj 
• • ■ 

**Asb£stos Shingles hold fire 



losses to a mini- 
mum and unques- 
tionably form the 
best type of roof- 
ing/" 

C L. Ingram 
Fire CAtV/, Mont- 



**If every home owner could 
just have a little experience in 
the Fire Dept., he wou!d prefer 
J*M Asbestos Shingles to any 
other roofing. They are abso* 
lutely a safeguard against the 
great fire wastcof the country," 
J* E. Pdrter 
Fin Chiefs Thommviilt^ Ga^ 
# # « 

"Fve my first fire call to make 
where Asbestos Shingles were 



used. In my opinion, Johns- 
Man ville Roofings have solved 
America's roof fire hazards/' 
Louis R. Grobmver« Jr. 
Fire Chte/t Forest CUyt Ark, 

• • • 

'*If the cities were to pass an 
ordinance making it compul- 
sory to put on fireproof roofs, 
it would not be necessary to 
call out additional fire appara- 
tus to patrol the territory dur- 
ing a large firc^ looking for 
roof fires/' 

F. C. Seibert 
Fire Chiefs Housmn^ Texas 

• • • 

**During the recent 3 months' 
drought, our fire losses would 
have been more than double 
what they were had it not been 



for fireproof roofing on the 
homes of people of this city- 
Thanks to Johns-Man ville/' 
Geo. Alford 
Fire Chiefs Pine Bluf, Ark. 

• • ■ 

"This Department recom- 
mends the use of Asbestos 
Shingles/' Geo. Hoherd 
Fire Chiefs Temple^ Texas 

• * * 
*Tire*resisting roofing should 
be used on all buildings in the 
corporate limits of ail cities/* 

S. T- Greek 
Fire Chuft Gadsden^ Ala, 

• « ■ 

'* Asbestos Shingles form a su- 
perior type of roofing in every 
respect/* A. McC Marsh 
f Iff Chi^fi Coiumbiaf S, C. 




urturn next? 



239b of ail residential fires start on ROOFS. 
J-M Asbestos Shingles wipe out this constant 
menace— give permanent FiRE PROTECTION 
to thousands of home owners .... 




NIGHT , , , darkness . . . stillness. You 
awake from a sound sleep — with a 
start I Is anything wrong? What's that? 
Smoke I Something's burning, FIRE— FIRE! I 
Your house is on fire. Quick— the children 
—the alarm. Quick!! 

It takes little imagination to see the 
horror^ the grim tragedy in any situation 
like this— far less if it actually happened to 
youj to your family. And it might, 
f f t 

It is estimated that fire losses in 1930 
amounted to 3499, 739, 1 32 -that 10,000 
persons bum to death every year. Of the 
huge annual toll of residential fires, 23% 
start unnecessarily on ROOFS— could have 
been prevented* 

Over a period of 
years, Johns-Man- 



ville has advocated the use of the Rigid As- 
bestos Shingle — fireproof, inexpensive, ever- 
lasting. Fire chiefs have endorsed it, city 
councils have approved it, thousands upon 
thousands of home owners have been given 
permanent protection against FIRE be- 
cause of it. 

Now, for as little as ? 19. SO down^ — the balance 
in twelve easy monthly payments^ you can have a 
genuine J-M Asbestos Shingle Roof on ycjwr house. 

You will not only have a roof to protect you 
from fire^ but one which will defy rain, snow, 
wind and sun for years without upkeep expense. 
You will have a roof of beauty, in keeping with 
the architectural style of your house. 

Telephone the J-M Dealer. Ask him to come 
and give your roof a thorough inspection — free. 
If you do not know the J-M Dealefj write direct 
to Johns-Man vi lie, 292 Madison Ave,, New 
York City, 



Not even the fury of 

the BLOW TORCH 



\\ \ MIS 



Here*s evidence — positive evidence of the 100% firf- 
pTQofness of the J-M Rigid Asbestos Shingle. 

Not even the fury of the blow torch can set fire to 
these shingles. Made of asbestos fibres and Portland cement, combined 
under grea't pressure, they form a roof that is everlasting, rot-proof^ non- 
curling, beautiful, as well as fin proof! 

For every type of service — homes, plants, buildings, the wide range of 
J-M Roofs (Rigid Asbestos Shingles, Flexible Asphalt Shingles, Salem 
Roofs, Built-up Roofing, Tr an site) offers protection against firf and 
weather, assures low upkeep cost and absolute satisfaction. 



Johns-Manville 



Controls 

HEAT, GOLD, SOUND, MOTION 

Protects against 
FIRE AND WEATHER 
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HOT DIPPED Metallic Coatings 



Hackney Coniainet* ar« 
galvAniied, tinned, or 
t«me co««l. by ''^^^ 

container h compleuV 
made up. AH v^ork la 
doM in the H.ckney 
ptaot. 

Every item in tHe long 
Hdckncy Imeofcontsiin- 
crs fot gaiei, liqui"!* 
solids, is built with the 
»kiU gained in 50 years 
cxperieoce- 

Timc and »gain» 



M*dt INI ifltfii j:****- 



ciali;jcd needi have been 
correctly ^mm^ 
A container desigtt^ by 
Hackney. Thii wide ap- 
pticatiofi ha* ittcladed 
the use of many typ«« *>f 
metals and alloya* 

Many important com- 
panies are using Hackney 
Barreb, Drums, CyUn- 
dersp Tanks and Specijd 
Shapes- Lowered costs 
and better result* are ob- 
tained. Write for «he 
hem 



PRESSED STEEL TANK^MPANV 

66lSG,«»fi.W!Av..Mil-.uk«,Wi.. 



CONTAINERS FOR GASES. LIQUIDS AND SOLIDS 



Whrm writing to FlMRI> Stan, Takk CoufAttx pieaxr wifntion Uation'i Business 



independents arc contintiinu in the samt 
rut they were 25 years ago? If the chain 
store idea has made such inroads in thi . 
field in the past 25 ycars» why is it thai 
today they do only 22 per cent of the na 
t ion's retail business? The chains, s<> li- 
says, are a real blessing to the poor, 1 
read the facts in St. Louisl The Provtr! 
Agsociaticn takes care of the poor pi 
there from public subscription. The iti 
published November 2S shows the As^oda- 
tion spent $3€0p000 for relief work; food 
purchased from the chain stores, 502 stores, 
totalled $109,000. 

The 1929 report shows that the largest 
food chain in St. Louis contributed $173.05 
for its 400 stores, an average of 43 cents 
per store, "incJuding employees" or about 
eight cents per employee Now isn't that a 
great blessing to the poor? On the other 
hand, for that liberal donation, the Asso- 
ciation spent with each unit of this chain 
store $106 for the 43 eenta they received, 
^Tiat a blessing! 

Why doesn't Mr, Adams compare taxes 
paid by some of his chain stores againsi 
a similar independent store of the same 
town and size? I will allow him to name 
the store, and see who pays the taxes. 

As independents, in this location ten 
years, we operate with a gross profit of 
12.5 per cent; our operating expense is 
6.15 per cent Does Mr. Adams know of 
any diain-store nianager who can equal or 
better this? 

If he does I will gladly pay such a man- 
ager $250 a month for his service, and add 
a subf^tantial bonus if he increases the net 
profit. The only request I would make is 
that his work must be done in six nine- 
hour days each wetJt. We do not allow our 
help to work after six p,m, any day, and 
no Sunday work. 

We will gladly compare our sa1ar>' ac* 
count and our charity account and taxes 
paid with any chain-store unit 

We do not spend $517 a year to advertise 
loss leaders. 

R, M. Edwards 

Edwards Gfocery and Market 
S&conOf N. Mex. 



Our loans to the Allies 

To The Editor: 

In all the discussions of the war debts it 
seems to me that one point is overlooked — 
we loaned our allies commodities not dol- 
lars. These commodities were charged up 
on our ledgers on exceedingly high prices. 

We were told to pack all the corned 
beef we could in 12-ounce tins for army 
use. One week we would ship 5,000 cases to 
the LTnited States naval base at Norfolk, 
charging the goods against the War De- 
partment, The next week we would ship 
5,000 cases to New York and charge the 
British Ministry of Food. 

Both shipments were to feed soldiers in 
France and both were equally necessary 
to win the w^ar: but, in one case, the 5,000 
cases are part of the Ignited States debt, 
and in the other, the 5,000 cases are part of 
the British debt to the United States. 

Now we ask them to pay their debts but 
we refuse to accept payment in commodi- 
ties. After all, we loaned them commodities 
and not dollars. 

George Marples 
The Cud ah y Packing Co., 
Chi€agOt lUin&is 
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Announcing the NEW 

INTERNATIONALS 

Models A-7 and A-8 




TWO new Internationals are now 
available— Heavy -Duty Models 
A-7 and A*8. Big, yet fast! Powerfnl, 
yet unusually easy to handle. They 
are Harvester's answer to present* 
day demands for moving heavy 
loads with speed and unfaiUng de- 
pen dahility! 

These two new Internationals are 
built in 160, 180, 200 and 225-inch 
wheelbases- They are adaptable for 
dump and tractor^trailer service and 
the heaviest kind of croes-couDtry 
hauling* Cross-coutinenthauling, for 
that matter, for they have at thei r serv- 
ice the largest company-owned truck 
service organization in the world. 

The engines of both these new 
models are 6-cylinder, valve-in-head 



type, with removable cylinders— an 
International feature that makes for 
remarkably low maintenance cost! 

There are five speeds forward — 
two reverse. 

There are four rear springs instead 
of the conventional two, These are of 
dual^ semi-elliptic type, one mounted 
above and one below the rear axle 
on each side — assuring improved 
cushioning, and greater strength to 
absorb the enormous torcjue and 
driving stresses of the rear axle. 

See the Models A-7 and A-8 now. 
Have the nearest International 
showroom arrange a demonstration. 
In no other way can you get a true 
picture of the new truck- value these 



two new trucks represent! 

INTERNATIONAL HARVESTER COMPANY 
606 S.MicIiig«i Ave. ficoJt^^al CMemgo, Ulmoi* 



Models A-7 and A-8 Feotures 

Ratdd Capacity: (Botii unA A-fi) % tons. 
MftidmuDi Caj>Eicii^, including (^b* body* e<juip- 

Wh^«lbas«$; ll^O, lao, 200, and 22S incb«4. 

Enginvr Bath mudels, ti'dryiaiiler valve -id -bead 
tyjjc. Model 4J^-iacti bort x S^-ineli strolse. 
Model AS^ S-inch hoTP. x Si^-Ln<.h airokft. Engine 
featiirca in^Luilr rfirnavaiilc eytindfra, full pnesAure 
lubricatiDD, oil filler, qil-iypc Ak deancTt fuel 
pump, and dawn draft carburctipn* 

Clutch: 15-mcli. nini^lc pUte iypt. 

Transmission: 5 apeeds forward, 2 rtrverSD^ 

Final Priv«: Fuli^floating^dDable>rcducticHigeiut 

type. 

St««rinir <»«an IrrcverAlble 
esita-imd'icTer typt* 

SprfnffSS Seed i-cl Lip tic Trabt 
and dual Kmi -elliptic i?cai« 

Brakes; 4 -wheel, mmbftaicftlp 
liiLertiLnl-expEuidiDg type spit- 
iee brakes vritb vacuum ^' 
l>{>aaicr. VeniiiBicd diac type 
emfrrgcncy bfuLc propel- 
ler eJuft* 
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Stamless Stett 

Thtt ititinietr steel iinJl hottom 
maktf it potsibU to attach body 
With Meam about an intk abovr bot- 
t&m tuTfd€e to that dirt tannot 
futnutdte in $ram, Thh ttairtUtt 
tifel Uftd ptut the deti^n add to 
tht fUanttrift* and ialer appfaL 



Profits NOW 

n 

There never were more than two 
wayt to increase profits — Increase 
income^ cut costs. One way — the surest 
way — is just as easy now as ever — if 
you take a logical road« 

More and more are taking the road 
which leads through G. P. BC F. Stamp* 
ing Service. 

If you do not use stampings now, 
perhaps G. P. 3C F. designers can point 
the way around the obstacle which 
seems insurmountable. You will elimi- 
nate more costly materials and costly 
work. You may increase the sales ap- 
peal of your product — tighter weight, 
beauty of design and finish. 

If you already use stampings^ 
G. P. Be F. may still save you money. A 
half century of experience has taught 
G. P. 3^ F. many cost -reducing short cuts. 

It costs nothing to find out. Send a 
sample or blueprint, or write for book- 
lee shown below. 

GEUDER, PAESCHKE SL FREY CO. 

S^hi JH^prr*tntaihet in Print ipa! Citiet in All Partf 
of ih€ Country 

1419 Weit St. Pftul Avenue, Milwaukee, Wis. 

For famr t»mymn€M jutt pin ike coupon reminder 
to yoitr Irtlerhead md hookUt wtH be forward^. 




HI St W. SI. Fiul Al*. 

out rhftfiv or ubil««llQit. 
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The First Step 
in Reconstruction 

{Coniinued from page 32) 
be handled in the investmait market 
But when the Corporation agreed to 
take care of the situation in case the 
investment market and the bankers did 
not, there was little difficulty and often 
no call for Corporation funds/' 

Another portion of Mr. Meyer's testi- 
mony explains how the Reconstruction 
Finance Conporation may improve con- 
fidence. Still discussing the War Finance 
Corporation, he said: 

Little money helped many people 

"THERE was a small town in the Mid- 
dle West with three good, strong banks 
and one bank that was small and weak. 
As long as that small, weak bank was 
in danger, the three strong banks would 
not renew loans if they could help it. 
They would extend little or no new credit 
and they pursued a contraction policy 
in their operations. In 1921 the War 
Finance Corporation removed this fear. 
The amount of money required in that 
particular case was not important. The 
important thing was that a small 
amount of money directed to the weak 
spot released, through the removal of 
fear from the strong banks, a very large 
amount of money which otherwise 
would not have been available, 

**When the War Finance Corporation 
made loans to live stock loan companies, 
cooperative marketing associations and 
banks, it set in motion other funds 
which revolved and liquidated many 
times that amount of indebtedness/' 

Deflation is a condition which can 
just as easily approach the danger pjoint 
as inflation. Economic stability depends 
upon maintaining a fair balance in com- 
modity prices, which must show the 
producer a reasonable profit. When this 
balance is overthrown in either direc- 
lion, a situation is created which must 
be corrected. If the disturbance is not 
too serious, the correction is often auto- 
matic, but, in the pretient case, the dam- 
age has gone so far and lasted so long 
that an artificial remedy is needed. 

Our present ills are largely attribu- 
table to the fact that deflation has gone 
too far. We must take bold steps now to 
turn the tide in the other direction. 
There is every reason tt) believe that, 
with the turning of the tide, half our 
problem will be solved. Readjustments, 
which are now smothered by sinking 
markets and increasing business fail- 
ures, can be made. 
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BANG! 




BUMP! 



MAIN BREAK CAUSES E009 

Plp« Bums at Mafilimll Bt. ant 
Qlxird. Av., After Track Pftswa 

The vicinity of Marshall et, and 
irsxd av, waa flooded today whec a 
ater main burat a moment alter a 
'^avy truck paaaed. 
Thfl break occurred in front of the 
jtter and egg fitore of Mayer Kol- 
iiao, 1008 N. MarshaU at., with a roar 
that waa heard throughout the neigh- 
borhood. A 911] aU geyaer fwhed up 



JAR! 




Will YOU Guard 
the Taxpayer's Dollar from This? 

HAMMER, hammer, hammer!— day after day, heavy traffic pounds on city 
streets, jolting and jarring the pipe under the pavement. Brittle pipe 
often gives up under such punishment. Brittle pipe often snaps . . . cutting 
off services, multiplying expense. 

Guard the taxpayer's dollar from thi3, whenever YOU must specify or help 
to select water works pipe* Choose Reading Puddled Iron Pipe. It has a tough, 
fihfom structure — a structure that defies vibration and metal "fatigue'' as does 
no other pipe material. And in the tests of time it has fully demonstrated its 
superior resistance to corrosion. 

All Reading Pipe is genuine PUDDLED Iron. Nearly a century of actual 
service has proved its greater endurance* Worthwhile savings may often be 
effected by its use. Write today for information — our representatives will 
gladly consult with you. 

READING IRON COMPANY, Philadelphia, Pa. 





Since 18^6 




Science and Invention Have Never Found a Satisfactory Substitute for ^Genuine Fuddled Iron 



IV ken writing ta Reads Iron CgMfANV pUoJe wi^til^ii NtUion'^ Busitttss 



The Danger of Federal Aid 



f Continued from page 20) 
greatest vested interest of all time in 
her unemployment relief. 

When England first began to take 
care of the unemployed, she, like Rome, 
had no idea that it would lead to the 
dole. England, as we are doing today 
in the United States, developed a sloppy 
sentimentalism — that the State should 
care for its people. 

When old-age pensions were adopted, 
England took the first step to destroy 
the foundations of thrift. 

Labor exchanges and unemployment 
insurance were then introduced, on the 
idea that it was the duty of the State 
to find its citizens work. 

Politicians exclaimed that '*we must 
have a national economic plan." But, 
in the administration of this plan, they 
did not reckon with bureaucracy. The 
few thousand clerks soon became 30,000, 
And their jobs depended upon the ab^ 
sence of the thing the system was in- 
vented to provide — employment. 

Vote-catching became the rule, with 
the bait of insurance benefits. They 
were called "insurance benefits" as they 
are in this country, but they were noth- 
ing more, and are nothing more than 
charity, masquerading under a fine, up- 
standing word which has through the 
years gained the respect of millions. 

We all know the result of England's 
misguided venture- that, faced with dis- 
solution and revolution, when the mass 
of people had the opportunity at the 
polls to speak out, the people them- 
selves, including the workers, registered 
their contempt for the system* 

Too many depend on politics 

THE financial prostration of Australia, 
New Zealand, and Germany provide 
their own emphatic warnings. A quo- 
tation from Hjalmar Schacht, former 
president of the German Reichsbank, is 
pertinent here: 

"Thirty per cent of the entire indus- 
trial population of Germany are today 
government officials in one form or an- 
other. 

'The number of business men who 
work at their oum risk and of workers 
who seek work on tkeir own responsibil- 
ity is steadily declining." 

The direct federal aid bills before 
Congress today, if enacted into law, will 
cause us to run the same course as 
Rome, England, Germany, New Zea- 
land and Australia. Local self-help will 



disappear. Competition between cities 
and sections and states for larger ap- 
portionments will be the order of the 
day, and the man seeking political of- 
fice will outbid his opponent in the 
amount of relief he will bring to his 
districts from the Federal Government, 

A paradox for statesmen 

IT IS a lively question how soon some 
of the ardent champions of states* rights 
will recognize the political paradox they 
provide in insisting on federal relief, 
first, last and all the time. A Senator 
from the great state of New York, a 
staunch champion of states' rights when 
the question relates to liquor, insists that 
the states cannot possibly take care of the 
unemployed, and that Washington must 
take charge at once— before the states 
and cities have even begun to fail- 
after they have, in fact, handled the 
problem through two hard winters, and 
more than half through the third. 

And most vocal of all, perhaps, is the 
Governor of Pennsylvania, who de- 
clares that he is '^totally unmoved by 
frenzied appeals to state pride while 
people are in want," and he does not 
"see why it should be more noble for a 
state to watch its citizens suffer than 
to ask the nation to relieve them of 
their suffering.'* 

Over against that official point of 
view is the evidence that it is deplored 
in his own state. The Philadelphia Pub- 
lic Ledger says the plea is **unworthy of 
the Governor of this great state,'' and 
imputed to the Governor, whether justly 
or not, the political motive of trying to 
embarrass the national administration, 
Mark Sullivan, a dependable observer 
of national affairs, reports that other 
sources in Pennsylvania speak caustical- 
ly of the Governor's use of William 
Penns famous hat as a "beggar's tin 
cup. 

Senator Reed of the same state de- 
clares that the Governor "does not 
express the idea of the people of Penn- 
sylvania," that "Pennsylvania is sol- 
vent," that "we can handle our local 
affairs for ourselves," and that "the very 
self respect of all the states is at stake." 

This point of view may be traceable 
in part, as another political observer be- 
lieves, to the unfortunate consequences 
that came to Arkansas because of the 
conspicuousness of demands made for 
money from the Federal Treasury by 
high officials of that state in 1930. Yet 



the Justification of Arkansas was in* 
finitely greater than that of PennsyU 
vania. 

Arkansas has suffered locaUy two ex- 
tremely severe calamities within three 
years, a flood and a drought. In addi- 
tion, Arkansas shared the general dis- 
tress of business depression. Moreover, 
Arkansas is not a rich state. 

And, although Arkansas acted under 
the compulsion of real distress, there is 
some regret that even under such pr^- 
sure, the State, through its Senators, 
took the position it did* Here's the way 
the Topeka (Kansas) Statt journal 
viewed the situation: 

"As a result of the pictures of bleak 
misery painted by the political brush 
wielders, great financial companies with- 
drew from the state, national advertisers 
marked it off their lists, and manufac- 
turers insisted on cash with the order/' 

It is true that the State cannot main- 
tain a hands-off policy with industry in 
partial collapse and millions of idle mm 
tramping the streets, yet it is also pos- 
sible to believe that there is a profound 
difference in programs of unemploy- 
ment relief which create employment 
and those which merely support the un- 
employed in idleness^ ^ 

Public demoraUzatson I 

TO acknowledge that Government owcj 
the people a living is at once to aban- 
don the integrity of the State and of its 
citizens. To yield to political expedimcy 
and opportunism will surely invite de- 
moralization not only of the public 
finances but also of the social conscience 
of the American people, as the disas- 
trous experience of England should so 
convincingly admonish us. 

The responsibility is immediately 
upon us to pause and think well before 
we change the system of individual re- 
lief through localities, which has for 
150 years preser\*ed the integrity and 
self-respect of the American individual. 
The United States has not gone so far 
on the road to paternalism that it can- 
not retrace its steps. 

It is true that we have put ourselves 
in a way of departing from the prin- 
ciples of local self-government and a 
community dealing with community 
concerns. We must also answer the ques- 
tion of whether we want to widen the 
gap between those who need and those 
who give, with the attendant waste of 
money in the cost of administration and 
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dairyman deserves the 



eight years of service rendered by 
his truck. Somev^here he learned that the 
service grven by a product is closely reloted 
to the care given to it. Pictures— photographs 
reproduced in rotogravure — ore ideal meons for 
emphasizing the relation of care and service- 
such OS oiling machines, pointing houses, 
pressing cfothes. In days when value— serv- 
ice — is uppermost in your prospects' 
minds, give life and interest, ptc^ 
torially, to your sales story* 
Use rotogravure. 




Makers of Rofoptafe, HylopiotG, 
^ Frimopiafe, Servopiote — Perfect 
pS Papers for Rotogrovvre 

^ PnnYmq 



ROTOGRAVURE 





Like a fruit salad, rotogravure 
has a varied approach to the tastes of 
your prospects. In rotogravure sections of 
newspapers your advertisement v^ill appear In 
the most widely read section. In catalogs and 
moiling pieces, rotogravure will reproduce your 
art copy perfectly and receive consumer accept- 
ance. For package enclosures and other literature 
in large quantities, rotogravure is pleasingly 
economical. For every rotogravure use 
there is a Kimberly-Clark paper devel- 
oped especially to give complete 
satisfaction in that use. So 
use rotogravure 
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OTOGRAVURE 



Neenah, Wis. 

CHICAGO 
8 S. Michigan Avsnw* 

LOS ANGELES 
SrO W. SijErh Strvttt 
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political bargaining. If we give to our 
local relief organisations, we know how 
and where the money goes. If we are 
taxed for aid, we know that tlie amounts 
so raised must be divided between gov- 
ernment administration costs and relief 
itself. Moreover, were the Federal Gov- 
ernment the administrator, the money 
would have to be appropriated geo- 
graphically. 

Now it is something of a political 
axiom that *'as the gap widens between 
those who give and those who need, 
between those who raise the money and 
those who hand it out, the proportion 
devoted to assisting the needy dimin- 
ishes and the proportion devoted to 
supporting politicians increases," 

This is no theory. It is the hard les- 
son of national experience which began 
at the close of the Civil War* We do 
not need Britains tutorship to learn 
about the sorry consequences of the pay- 
ment of money to individuals by a cen- 
tral government. No student of public 
policy can escape the conviction that 
''for 60 years we have struggled with 
the consequences of federal pensions 
and bonuses and once the Federal Gov- 
ernment begins to pay them, it is sub- 
sidizing a political machine which is 
insatiable and irresistible/* 

In conHjct with democracy 

THE proposals to make the national 
Government a local and state relief or- 
ganization are political and are in con- 
flict with representative government. 
The opposition to federal aid is con- 
cisely stated by Walter Lippmann, stu- 
dent of government and liberal thinker. 
Writing in the New York Herald 
Tribune he states his opposition thus: 
"The determination not to add a 
permanent unemployment lobby to the 
veterans' lobby is not due primarily to 
the reports of how the British 'dole' 
works. It is due to our own bitter knowl- 
edge of how our own dole has worked 
for 60 years, and is likely to keep on 
working for another 60 years. Once you 
open the doors of the Federal Treasury 
to payments directly to voters, there is 
not enou^ character in the politicians 
to shut the doors again. They can buy 
votes lavishly and charge the costs 
against the unseen taxpayers. This is 
the deepest kind of corruption to which 
a nation is subject. For it is the corrup- 
tion of the electorate itself. Against 
thieving politicians and crooked busi- 
ness there is always the ultimate defense 
of an enlightened and aroused electo- 
rate. But against a corrupt electorate 
there is no defense in the normal scheme 
of popular government," 




UOU/l WATCHMAN 

Twa eyed are hardly enough to watch 
alliidesofyourplantat once. Pitta- 
burgh Chain-Litik Fence is the mod- 
em **huadred««yed Ar^9i^^ Com^ 
pletely surrounding your plant, it is 
constantly '*on the job** • « • always 
alert to stop the unwant<Hl Intruder, 
Its strong framework and resUient 
fabric efTectivety balk unauthorized 
entrance, Pittsburgh Chain- 
Link Fence is doubly protected 
against rust » « . made of rust- 
resisting copper -bearing steel. 




hcaiily zinc-coated after tvearirtg. 
Erected on a sturdy framework of 
seamless steel pipe terminal posts 
and top*rails, and solid ^*IV^ section 
line posts, it will give many years of 
highly satisfactory service* In every 
detail of design as well as quality of 
materials, Pittsburgh Chain- Link 
fabric* posts and fittings possess the 
most advanced features. An es* 
timate of cost of fencing your 
property will gladly be given. 
Erection service everywhere. 



Pittsburgh Fence 



f^^w York 
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CH AIN-LINK T YPE 

I Pittib-u^s^t CoJ 



Mcmphlii 
S an Francilieo 



Pltttburslif Pa. 

H'hea wrUlng to PittSIUIGw Stkri, Co, pkate mcnthit ^^attini's BasiKct^ 



The Map of the Nation^s Business 



By FRANK GREENE 

Editor, Braditfccf I 




Business con dit ions 
as of February 1 



ASIDE From the renewed downward trend of com- 
modity prices in January and preceding months^ 
there have been more signs of equilibrium apparent 
in the business situation than formerly 

JANUARY illustrated again that a change o( date does 
not change conditions in finance, trade or industry. Not 
even the weather changed until the month was about 
spent, and with the lack of a seasonal spur from this 
source, the usual after-year clearance sales and buying 
at wholesale were under the curb which marked the autumn 
and early winter. 

This is not to be taken as saying that it was a dull month. 
At home, Congress oixrned active operations and plans for 
banking and business rehabilitation and repair were taken up 
with a comparative freedom from party politics. Plans for 
providing new and higher taxes moved forward about as fast 
as might have l>een hoped. 

Of the individual happenings of the month, some were of 
a grave^ almost a somber^ character. Year-end results were 
projected in the continued slow speed of industry, which on 
the whole» however, outstripped both wholesale and retail 
trade. The returns for the fourth quarter made by leading 
steel corporations were about the poorest in a generation; 
foreign trade and trade balances were the poorest since the 
Great War began, railroad earnings were the slackest since 
the ending of that conflict; commodity prices, far from living 
up to some "stabilization" theories, made the lowest levels 
since early 1900; bank suspensions, although not as numer- 
ous or as grave as in the autumn and early winter months of 




A more cheerful feeling is observed in a number 
of areas and business fields, altbough this is not yet 
translatable into definite Improvement 
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For the 

RICHFIELD OIL COMPANY 

OF CALI F O R N lA 

The Receiver for the Richfield Oil Company of 
California, employed Stone & Webster Engineering Corporation 
to make an appraisal of the properties and to furnish a series of 
reports. 

The reports were prepared as particular problems arose and covered 
specific questions upon which the Receiver needed technical opin- 
ion and advice. 

The appraisal covered oil and gas pipe lines, compressor stations, 
pumping plants, reflnertes, marine terminals, and storage fa- 
cilities — properties with a reproduction cost of over $44,000,000- 

Stone & Webster 

ENGINEERING CORPORATION 

A SUBSmiAHY 0ISIONM a WEBSTER, mCOKFORATED 




Always ready lor 

the day^s work 

all kiiow him — 
the busy man who always looks 
and feels fresh, on whom the 
daily grind leaves no apparent 
impression. 

Generally his good health 
and spirits are no accident. He 
keeps fit by observing a few 
simple rules of health, which 
any man can easily follow. 

We have prepared a booklet 
which outlines the sound prin- 
ciples of healthy living* You 
may have your copy by mail- 
ing the coupon below. 




John H«!iCf>cw Inqtrnxr BmuD 
Pl^^ite Kfi^ no 70ur t> oaklet, *'Lltiqf \hn 



Morning Tonic 

MERLE THORPE'S BOOK 

"How's Business?" 

is a volume so dynamic, so urgent, 
so appreciativep so cordial and so 
wise that a mighty good use could 
be made of it right now. It ought 
to be read, chapter by chapter, be- 
fore every Chamber of Commerce 
Forum, every Rotary, Kiwanis and 
Lions Club. It ought to be the 
good morning tome of every de- 
pressed business man. 



CIA}* (hU idrrrtl lenient nid trnA it, with jour 
rhvik fur U-Tifi Ut \U* pubLUhtr. Htrper 4 
!Sri>th»rii, N>iv Tork Tlly. Tour topy will tt\tm b* 
liljifd tn tht mull %t ontt. 



HOME-sroinr 

BRINGS BKifiER PAY 

Don't be dujrhl nappinEwhm Oppnrtiinity knocks. 
Prepare for ad vati cement and more mrtnty by Ira in - 
ihf Bflw for the job ahead. Free 64- Page Bfxiks Trlt 
Hmff. VV^ritc for Ihe bof»k on the businesa field you Hke 
— or mail ua thi» ad with your name and address in 
the margin. Ntnt^ please. 



□ HI After A«wu(i(»ncy 
pMod. Sttl«»niHnihlf» 

nL»WL nctmofM-.U. 

tllnduitrlal Mftm't 

□ BHdklnftvAf^FteAocfl 
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□ BuilncH Corrti. 

□ t:r<^<t and CoLlnrtlOD 

OMi'idrrii ford-mmatbip 

□ Pvrir^nnrl Mftrn't 

be* F. A* t;o«chint 

□ 8it*loe«i En^ltBti 

□ CDnimrricl<flt ^SpKcilill 



LA SALLE EXTENSION UNIVERSITY 

iHpi. 3374* R CKie-fO 



1931 and 1930, were still heavy, and 
business failures set up new records in 
numlser. although not in liabilities. 

On the more favorable side of the ac- 
count might be mentioned agreement 
between the railroads and their per- 
sonnel on a ten per cent wage cut, This» 
coupled with the rate advances granted 
the roads earlier, may prove the most 
encouraging feature appearing in two 
years. Of possibly equal value was the 
movement in the building industry to 
reorganize wage scales with the aim of 
preparing that great ready-nK)ney in- 
dustry for future expansion. Of the 
trades actually showing real expansion 
in output, the automobile industry with 
its steady rise since last autumn de- 
serves notice as providing the chief 
source of new demand in steel. 

In the line of rather negative move- 
ments might be classed the agreement 
of petroleum interests to cut out Sunday 
work to avoid burdensome production^ 
and the effort toward curtailing cotton- 
goods production. 

Wholesale trade did not expand over 
December, a small decrease this year 
comparing with a slight increase last 
yean Retail trade did not, of course, 
expand in either year over December, 
but the decrease in percentage from De- 
cember this year is a trifle less than a 
year ago although there were five Sun- 
days this year in January as against 
four last year. Industry showed a gain 
this year in January over December but 
the increase was not as large as it was 
last year. In collections a small gain 
was shown. Last year a good-sized de- 
crease was shown. This change may re- 
flect a slight easing in the financial sit- 
uation. 

Securities are more stable 

IN SOME respects the security markets 
in January showed evidences of ulti- 
mate stabilization, in that the price 
trend was irregular but with swings in 
quotations smaller than in other months, 
and total dealings light for the period. 
The lowest level since 1929 was touched 
early in the month and again in the 
third week with all the gains between 
erased, but in the later decline the 
month's earlier low levels were not 
broken. The net change for the month 
was a small decrease, less than two 
points in 50 stocks, with 25 rails gain- 
ing about three points and the same 
number of industrials falling off about 
6.5 points. Dealings were the slowest 
since August, 1931. Bond sales were 
below those of December but more than 
12 per cent greater than in last January 
and the largest during a January since 



1927, Bond prices showed a gain of 
three-quarters of a point, one of three 
gains in 12 nnonths in the price averages 
of these securities. 

The poor condition in which winter 
wheat entered the usually dormant period 
last fall and the lack of snow cover for 
that crop when the cold wave of late 
January arrived has been a topic of in- 
terest to the grain trade. Last year*8 
wheat crop, with an estimate of Rus- 
sian yield inserted for 1931 and 1930 
to balance the worid showing, reveals a 
decrease of about 172,000,000 bu^ds or 
3,6 per cent. 

Wheat shortage not serious 

IN VIEW of the large stocks carried in 
the visible supply statements of this 
country, Canada and the United King- 
dom at the opening of this year — 473,- 
000.000 bushels as against 455,000,000 
bushels at the same date in 1931 — ^the 
shortage of last year's crop does not 
appear to be serious. Trade estimates 
showed the condition of the American 
winter-wheat crop to be 79.4 on Decem- 
ber 1 as against 86.3 the year before 
with only 38,700,000 acres planted as 
against 43,100,000 the year before. This 
is a decrease of eight per cent in condi- 
tion and of ten per cent in acreage. 

Considering the poor start of the crop 
and the bad weather since planting, this 
estimate may be lowered still further. 
This makes the weather conditions for 
the next six months a subject of much 
interest to the trade and shows why it 
is inclined to be cautious. 

For a month, the liberal shipments 
to Europe from Argentina and Australia 
have served to keep not only this oiun- 
try but Canada practically out of the 
export market for wheat. Of late, 
Australia is said to have had sufficient 
call from the Orient to warrant the 
price of that country*s wheat being a 
few cents higher than Argentina*s 
offers. The short crops of rice in many 
Asiatic countries are the chief reasons 
assigned for the Orient's interest in 
wheat (excepting of course the purchase 
—on what is said to be long-time terms 
—of Farm Board wheat by China), 
In Europe the crops of rye, barley and 
oats in 1931 were all well below 1930. 
So was the potato crop. Recently Italy 
and France are said to have modified 
their rules regarding the proportion of 
domestic wheat to be milled. This may 
result in some gain in buying but 
Europe as a whole has tended of late 
years to encourage the raising of wheat 
at home. There are several conflicting 
elements in the matter, with the key of 
the situation, after Argentina and 
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Are 



you 



paying too much 
for sales-analysis 
information? 



In times of bueinesB receision, more 
tlian ever, the executive must watch 
his costB in every eingle department. 
Take juit one phase of office work 
for example — the galeB-analyaig* 
In an analysie of this kind, there 
may be thousands of items on in- 
voices or orders. These sales items, 
if properly analyzed, will discloie 
a great deal of very valuable infor^ 
mation . . . information that will 
enable you to direct your sales 
organization more efficiently, and 
help them produce greater volume 
and larger profits « 

There is only one sure way of 
finding out whether you are paying 
too much for such inform at ion , . * 
and that is to figure out the cost- 
per-item-analyzed, in units of hun- 
dreds or thousands. Unless your 
equipment and operation expenses 
are flexible^ you will find a great 
fluctuation in the unit-cost as the 



number of items analyzed increases 
or decreases^ 

The Comptometer, used with the 
Distribution Peg-Board, is a highly 
flexible method of making sales- 
analyses and other statistical 
studies. It is a method that gives 
final results from original records 
without recopying or expensive 
preparation. Its cost -flexibility, 
its speed and simplicity of opera- 
tion, its adaptability to all kinds 
of figure^work, are effecting 
marked economies for Americans 
leading businesses. 

Let a Comptometer represen- 
tative compute your present cost 
of analyzing sales » in units of 
hundreds or thousands* Let him 
show you how you may lower 
that cost by the installation of 
flexible equipment — the Comp- 
tometer and Distribution Peg- 
Board. An actual test will prove 



the advantages of this combina- 
tion in terms of efficiency and econ- 
omy of operation. 

JuBt telephone your local Comp- 
tometer office, or write direct to us. 
You place yourself under no obli- 
gation by requesting information, 

FELT & TARRANT MFC, CO, 

1712 North Paulina Street, Chicago, HI, 



COMPTOMETER 




(traoi hank) 



THE COMPTOMETER 
Mad^ only by Felt & Tarrant 

AUTOMATIC 
ACCURACY 



When writiitg fa Fklt & TAfcHAWt Mfg. Co. please nwnfiVin Nation' t Bttiinc^Ji 
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your business 
is listed here— 
call the 

K.R.E. 




The K. R. E* is the Helviaator Refrigeration 
Engineer — ^the electric refrigeration estpert in 
your city who wilU without any ohUgation to 
you, give you the henefit of the longest experi- 
ence in electric refrigeration. 

He know§ refrigeration^ his busine^Bf and he 
knows how to apply it to your business. It 
your experience with him parallele that of 
many other merehanti^ and maoufacturer^, the 
meeting will result in the solution of your 
refrigeration problem — at a material saving 
to you ! 

The Kelvinator Line includes equipment for 
every electric refrigeration need. And behind 
it is eighteen years devoted entirely to the 
pioneering, developing and building of the 
finest electric refrigeration equipment. 

Call the K* R* E* His services are yours for the 
asking. You will find the Kelvinator repre- 
sentative listed in your Classified Telephone 
Directory under "Refrigeration — Electric^. 

KELVINATOR CORPORATION 
14244 Plymouth Road, Detroit, Miebigan 
Kelvinator of Canada, LlJ.^ Lcindon, Ontario 
Ket¥inator Limited, London, England 

Kelvinator 



Bakeries 
Banks 
Baii>er Shope 
BeYerage Diqpenacn 
BoaU 
Bottkffia 
Bowling ABe^a 

Cafeteiiaa 
Cuidy Storei 
Cenuml UarkeU 
Churcbei 
Qgar Standi 
Qinica 
Qiiba 
Country Cliiba 
CreameTiei 

Dairiea 
Dairy Farm* 
Delicateaaen Sbopt 
Departmeot Blow 
Dining Cars 
Doctors' OfBcei 
Drug Store i 
Factories 
Floriita 
Fruil Daalert 

Fruit Juice 
Manufacturers 

Garages 
Gas Sutinna 
Grills 
Gr€icery Stores 
Hospitals 
Hotels 
Institutions 
Laboratories 
Laundries 
Libraries 
Lunch Rooms 
Meat MarkeU 
Milk Producers 
Nurseries 
Offices 
Office Buildings 
Fiioto Developers 
Poultry Dealers 
Produce Dealers 
Public Buildings 
Publishers 
Railroad Cars 
Railroad Cominissariea 
Railroad Shops 
Railroad Stations 
Reaiaurants 
Road Houses 
Sanitarittms 
Schools 
Soda Fountains 
Stores 
Tea Rooms 

Theatrea 
Undertaker* 
Universities 



Australia have parted with thar mtr- 
plus, resting tnatnly with this country 
and Canada* both of which have big 
surplus supplies. 

Government grain ^atistical experts 
have lately expressed the view that of the 
two North American countries Canada 
has the better chance of meeting the 
world call for wheat in the six months 
to come. The high milling value of the 
Canadian wheat is one reason for this 
view. Others are the finning influence of 
the American winter-wheat crop and the 
shortage of hard spring wheats which 
makes it difficult to adjust our wheat 
holders to an active export basis, after 
four years of decreasing shipments. 

Cotton carry^iver ts large 

THE approadi of the planting season 
lends special interest to the situation in 
the cotton states. Last year's crop, esti- 
mated at 17,000.000 bales, was some- 
thing of a burdensome surprise to 
growers. This yield, if realized, would 
be added to a carry-over of about 9»000,- 
000 bales — about two y^rs* world sup- 
ply at the 1930-31 rate of consumption. 
Various plans of meeting this situation 
have been suggested but the one appar- 
ently adopted was that southern banks 
and the Farm Board would agree to 
keep a large total from the market on 
condition that the 1932 planting was 
restricted. Southern state governors 
agreed to use their influence to see this 
general idea carried out, and Texas 
passed a law restricting planting to 30 
per cent of the 1931 acreage* 

In the meanwhile, because of large 
Oriental buying, the situation for cotton 
prices is not so hopeless as seemed pos* 
sible a while ago. A relative shortage 
of Indian cotton is forecast and Ameri- 
can cotton is in demand in its place. 
Prices of American and Indian cotton 
are now nearer parity in Liverpool than 
for many years. Estimates of consump- 
tion of American cotton this season- 
placed at 13.000,000 bales— will still 
permit of a record-breaking carry-over. 
Hence the importance of the effort to 
keep down the acreage this spring. The 
price of cotton at New York early in 
February was 6,60 cents a pound as 
against 10.50 cents a year ago and a low 
of 5.50 cents last autunm. Those who 
question the possibility of substituting 
other crops for cotton in planting point 
to the fact that nearly all of last year's 
crops sold at the lowest point since 
1910-14. In view of this, the question 
of what crops can be substituted for 
cotton is a pressing one. 

The two largest mail-order houses re- 
port a combined total of sales for Janu- 
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laveafory Control 





Theories nearly 
ruined their business 



, NOW ^ey work with FACTS 



Many a reJ ink figiu-e Lad given 
dliarp proof tliat ^ood tlieorics are 
often oppose J to taril facts« Many 
a sotuid. tkeory Las be tray tkc 
trust placed in it ky ^uidtng ex- 
eisutives tkrougk unsound practices 
to tke kriub of failure* Only facts 
— tn tke form of accurate, detailed 
analyses and reporta^can ke 
trusted aB a guide to profltakle 
management* 

Suck autkoritative direction is 
provided ky International Kleetric 
Tabulating and Accounting Ma- 
ckines. Extraordinary flexikility^ 



speed and accuracy are brougkt 
to every accounting and statistical 
procedure to wkick tke fie devices 
are applied in tkelr world-wide 
service of creating ketter business 
mctkods* 

Tbey create a source of depend- 
akle information tkat reveals and 
indicates wi til a speed and precision 
not otkerwise obtainakle* Tkey 
consign tkeorles to tke scrapkeap 
of uncertainties and guide man- 
agement to greater profits on 
sound footing of concrete 
evidence. 



€hte ^ mt representatives wiil he glad to prove that these devices 
eon he applied to your business with profit^prodncing results, 

INTERNATIONAL BUSINESS 
MACHINES CORPORATION 

Inteilnational Electric Tabulating and Accounting Machines 
Xnternationax* Time Recoio^ers and Electric Time Systems 
International Industrial Scales 
Davtom Moneyweight Scales and Store Equipment 



, General Offices 

WL 170 BROADWAY, NEW YORK^N.Y 




Canadian Division 

JOG CAMPBELL AVE, , W. TORONTO ^ ONT> 
OfTXCBI AMn &BKVICB CTATIDNS IH ALL THB PRINCIPAL CITIES OF THB WORLD 




International ELectric 
Accounting Machine 




International Electric 
Key Punch 




Iniernational Electric 
Sordng Machine 



When writing IfiTKB^rATtOKAt. Bxssmm Machi«ii8 CouPC^HATroN ph-ajt mtnii&n iValion's Bitjrini'sjc 
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grmrral6r$ M( IhrtifHt KamutU Mmni* 




ttrviftg $&< power hame Mtnttkiihii 





W&tihhtgimf moior-iirirfTt dttp t^'fit pump rt* 
' \t Ht» U'Jtrr from dry dockf 



WORTHINGTON 
PRODUCTS INCLUDE; 



a>imussoRS 

fuM* Qttmnm M ^^a m^m «r dl»c»k 

iflviK iM f nJkp, iKi«M- tnck« mam or nl or 

«*r ta fuul ilifc^ ttrMi. Dic4*l titjflJl*. bdE w «4<K- 
cHr diri'tr. tif^ |*i 0t ApmoBia fanif* 

CONt1tACrOll$ AlE TOOtJ 
Trtecl) Diu*^ BkUUI Twpm 

ROCK DRIIXING EQUIPMENT 
ILoch Kftnintvnu DtiFun., Plug •nd Fmbf r DrilK Gluf 
finfccti, DrU] frtni, ICotc, Accftwri«4» f^$.i*§ himKm, 

MULT1.V DIUVE5 
Cofliplctc ufiiii EtNBpf-iiinf Go ik t yrf tmfriM C<h4 

FUHPS 

■fifff tDgintp ImIi, furbin* ttipcrrk dj^vt 

^NfTP— HonviMinJ tftrlcml; dapJcm lod iri» 

pkx; pjivoR isd plunf ctiflBf i btit, |«k oi 

JtHtuT^lKHBat or mmHl b«pda|; bik, tBrbio* or 

EMfp Vilf-Jttdpracttijif tflM: mmii t*a ud ifant 
pltuiftn: b«tt or fnr diiTc^AeuijAg ifailt irpc; 
bfit, rurfriiM or ctcciric drivn. 
— /LmiMu ind rtarjrifuigal i]pp« 

FEIDDTATER HEATERS 
ii>d sariac tttvkn 

CONDENSERS 
AND AUXILIARIES 
SurfiUT, Aarottlrwk utiJ j« Condcurri. SiMi«i*Alr 
EJitcton>Viciiuiai Puinpi imt Spcciil Ayxiliirici 



IMfC furbint.««fDpouiid And pittoM typci; for fptd md 
hot wiicf t jiBwIiae, oil ind ^tf ut 

DIISEt INGINES 
Vfriical ^IP** fo* itifjoflarj^ ind mariti* w^ic w 
iinflf^iciiay— i«t»-c^dc direct in^ctUHi, CanrHrydc 
ftpi or difccE iJt|ceijoa 
DDuhI«^Klift|;— tw&^cyclt tit ln|#ni<i|i 

CAS ENGINES 
Horiiontal double ■•ctiBg t)>'p«— for povcf caJ gii 
cooiprcisw Hfrkfi 
Vertical ifiigtt^acTiiig ijp* f^ot pawtr tmwnem 

CKROWIUM PLATING 
Complete fic^lilfa §m h a i iy piui»f of BiiihiRcry p«fu 
fof taJvtfi and tor pfoccciliM igaimt *ctr» •nu^fltt. 
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/Vtf il orthmxton tmrhhaw typ< hoi wafer meiett 
fietd, N. uvoten mill 




Three U'^rthim^ionp^u erpumin at Dvhitn, imii- 
Siatim, Giti/ Pipe Line C^tmpiiny^t 
Oktaimm^»*Penniyh'^mj Oil Une 




$or$ fit t nli-hp Texait S tafmttt AmitriiJo- 
Chicago Saimrai Gas Lm$ 



WORTH 



Wht^ writing to WoHTniiitcTOii Ptmr ak& 
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aybe you haven't a desert 



to irrigate 



YOU have thought of Worthington 
as a builder of pumps that lift Con- 
necticut rivers into storage reservoirs; 
that boost Oklahoma oil over hills and 
under rivers to Pittsburgh; that drain 
sewage away from the below -water- 
level of New Orleans; that pump water 
from 300 feet under ground to make 
Arizona deserts bloom , . . 

But the Worthington products with 
unheralded achievements are probably 
the ones which have a closer relation to 
the problems of joj^r business. 

For instance - . , the portable air com- 
pressors and air tools that multiply the 
man power of contractors and mainte- 
nance departments without increasing 
payrolls; the rock drills and shop equip- 
ment that increase the output of mines 
and quarries; the Diesel engines that 



convert cheap fuel oil into municipal 
White Ways; the heavy chromium plat- 
ing that lengthens the life of generator 
shafts and reduces the cost of linoleum 
printing; the V-belt drives that simplify 
the transmission of power from motors 
to machinery; the ammonia compressors 
that keep fresh your food supply; the 
liquid meters that watch-dog your water; 
the pumps that wash your textiles, feed 
your boilers and keep your coal mines dry. 

No industry exists which Worthington 
does not serve . * * efiicientlyj econom- 
ically, dependably. And Worthington 
can help you^ too- Clip the coupon and 
a competent representative will respond, 
to answer your questions and tell 
you what Worthington has done 
to save money in businesses 
similar to yours. 



WORTHINGTON PUMP AND MACHINERY CORPORATION 

WQrkii Hmrrium, N, OneinnMti, Ohh Buffalo. KY. Hoh^kt, Man, 

Executive Offices; 2 Puk Avenue. New York, N^Y. 
GENERAL OFHCES: H ARRISOR N. Jf. 
Diitrici Sahi Q^ta mnd Rtprtsf niaih u: 
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CUICAiaD DALLAS kl. KASO LO^ AHGKLEB ' 

CINCINNATI DBHVEH HOlFfiTON NEW ORLV^NS 

i;itivKLAND DirrftoiT KANSAa cirir nicw vuiLk 



PHILADELPHIA 



Brmnfh O^ctt or Htprtitrntatiirfi irf Prmtipai Ctiits o/aii FonigM Couutria 



9T. MUL «i*TtLt 
^ A LT L AK C CITY TU LS A 
9 AS rHAfjCISCU WASI^IHCftOh 
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MACHifTEftv Compo»ATio« pittist menfi&n Natimi'j Butittejs 



76 



Industry Turns to Electricity 
and Gas 



* Indmtrics in areas fterved by the 
Afioclfltad Got & fl«ctrlc Sys- 
tem are moderniztng hy subttitul* 
lag electricity (or iteam power » by 
replacing private electric plants 
wirh central »tation lervtce, and by 
siibilituting gai for other fueli. 
The result of these changes over 
the past five ycari ii: 









p 1*;*: 



Toist plmtB modernized 
With EUctriciiy - • 
With GtfJ .... 



m 

316 



Since 1920^ the use of both electri- 
city and gas in industry has been 
more than doubled. SdlU only 75 



per cent of industry is now elec- 
trified , and only 49 per cent gets 
its power from public utility 
plants. It is estimated that there 
is an immediate opportunity for 
an increase of 50 per cent in the 
amount of gas used by industry. 



FOft INFORMATION ABOUT INDUSTRIAL OPPORTUNITIES IN ASSOCIATBD AREAS, 

WRITe 

Associated Gas & Electric System 



61 Broadway 



N«w York City 




I CHINESE 

1 or SIBERIAN 



ELM 



9Wl 




ktiidence of Mr. IV. I.. Gushru, . ^ 

Thm pictyra th« fttory = 

Compart the American K|m at right. 7 feet IiikK g 

when piaiued i n 1 ^ 1 7 . v\ it li t row of hitiirse Vim'* ^ 

Btkft.onljHhrrv feel hl^h ivhcn pUtilrd in l^H = 

r^cture taken in 1924. A row of l^rautiful matur- d = 

ihad c I n?c » m si K s ho rt y e.i f 11 , = 

For Stmt Wanting, Wind Brtiks, Screens 1 

«>r Imitvitfiial Limi Trstt = 

Tb«re are two ■trwlnnuf Chine*' K\m. Our stork i^ = 

ienuint North Chinn Strjiin, j;tjarantcf*d» bs iniro- = 

ducwl by the U. DepaLrtmeni of Agriculture. = 

Very hard y , 1 1 t hri vca i n a ny c 1 i mate f rom blci i k = 

Sa«k0tthewafi to torrid Arizona. Jt Ir.i veaout carl y s 

I a Spring and retains 1 1« (oliaiie until jute Fall, TUr = 
tree U graceful in form and very adaptafjle (o E 
■hapiniiaideiired. On all pointi ttiii Chinese Eltii = 

II one of the mcnt valuable ireei ever introduced = 
1 nto America . s 

Complete deacHptJoni of thcic true C^hjnesc Elm a = 

thfl t grow 2 7 feel i n 6 years, toKet hr r wi i h iiun d red b S 
of other choice fruit and ornamental iri^t, flouer- 

i n B thrubi^. pla tiiB, ever Krer n s , j j*- r i- n nln I h, etc .with s 

illuiinitioniinccilor are in our 111321 C lain lonup^ = 

M inm on r«<iu«* t . Write for 1 1 to = 

Glon Bros.^ Inc. nes Wsin strsst | 

mmmmw»4Hunmry Rochester, Y. = 




HEALTH COMES FIRST 

That is the decision of every imtieution 
installing Rundle-Spence drinking foun- 
tains. 

First, because the sanitary features of 
an R-S fountain safeguard health; 
secondly, the R-S fountain prevents all 
uscfs from touching their lips to the jet 
or nozzle* 

Write for the R-S catalog* Colors arc 
available for any color scheme^ 

RUNDLf SPENCr MFC. CO. 
4H N. F«iirth St. Mll«tuht«, WHc*ntln 



RUNDLE-SPENCE 




ESS 

ary 21J per cent below thoic of Janu- 
ary. 193L This compares with a de- 
crease of 18.9 per cent in December but 
a gain of 4.8 per cent in January 1931 
from the like month of 1930, 

Chain -store sales in January, accord- 
ing to preliminary report, etecreaaed 5.9 
per cent from January a year ago as 
against a decrease of 7,3 per cent in 
December bat a gain of 117 per cent 
in January, 1931, from January, 1930. 

Chain and mail-order stores com- 
bined {preliminary report, in the case 
of the chain total) for January showed 
a decrease of 8.7 per cent from a year 
ago as against a deaease of 9.3 per 
cent in December but a gain of 10.6 per 
cent in January a year ago over Janu- 
iiry. 1930. 

Failures continue heavy 

AS WAS to be expected failure liquida- 
tion continued into January and 
brought the fourth largest total of bank 
failures and the largest single week's 
and single month*s total of all business 
failures. The after-year *end crop of fail- 
ures is always heavy, however. 

In 1931 with a 9.4 increase in num- 
ber over the hitherto record year 1930, 
liabilities increased 58 per cent, This 
was due mainly to the large number of 
banks suspending. According to the 
Federal Reserve System's report these 
totalled 2,290 with deposits of $1,759,- 
000,000, increases of respectively 70 and 
103 per cent over 1930. 

One of the less encouraging features 
of the month just passed was the con< 
tinuing downward movement in com- 
modity prices. This was foreshadowed 
by the weakness of the Weekly Food 
Product Index in recent weeks and by 
the apparent continuance into January 
of the record low levels of all farm prod- 
ucts reported in mid-December The 
February 1 Monthly Index touched 
$7,5243, a decline of 2.7 per cent from 
January 1 and the lowest since July 1, 
190L 

On the favorable side of the price 
picture it might be noted that wheat 
prices have not at time of writing 
touched the low level reached on Oc- 
tober 5. 



Credit Omitted 

CREDIT to the National Industrial 
Conference Board was inadver- 
tently omitted from a table of gov- 
ernmental expenditures published in the 
February Nation's Business, The 
table was used with the article "In Arms 
Against Government Costs/' 




Sxtra 

STRENGTH 

Sxtra 

MILEAGE 
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When you order new hauling equipment in- 
sure maximum mileaLge by specifying 
Fireatone Cum^Dippefl Tires— with 
Fire^tane Puncture-Proof Tubes 
—on Firestone Rima, 



LfHen the Volee o/ Fiw^siane 

Every Mmtday Ntghi Over N* B* C 
Nationwide Network 




ou yet Dvy I rl 

BY CHANGING OVER TO 

FIRESTONE 

An lOinok truck operator averages 60,000 to 80^000 
miles per Firestone tire * . « From Texas another reports 
82,000 miles on eight Firestone Tires * . . In Kansas, an average 
mileage of 55,000 hy a produce €M»mpany* . . . And the Safeway 
Stores^ Inc., record of 1,500^000 miles with 150 Firestone- 
equipped trucks and not one hour of tire trouble on the road! 
Performance ... not claims . . . tetts the story. 

A combination of Firestone patented construe tion features 
gives this extra strength and mileage: Gum-Dipping saturates and 
insulates every cotton fibre of every cord ^itb live rubber and 
transforms the cotton cords into a tough, strong, sinewy unit. 
Two Extra Cord Plies Under the Tread form a stronger bond be- 
tween tread and cord body, and add greater protection against 
punctures and blowouts. Scientifically Designed Non-skid gives 
extra safety and longer non-skid wear. All these are extra values 
that you get at no added cost. 

Ask the Firestone dealer near you to show you actual cross* 
sections cut from FirestoneTruck Tires for comparison with other 
makes. See or phoue him TODAY. 

^IfTAmm furnifthcd upon rvqucat. 



ire$roi 



TRUCK TIRES 




TIRES .TUBES •BATTERIES .RIMS •SPARK PLUGS^ ACCESSORIES. BRAKE LINING 



CoprHaht. in2. The Flr«tone Tire ft Bubber Co* 
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Hawaii is Ready! 

WHEN your ship (the special 
convention ship perhaps) 
swings into Honolulu harbor, 
Hawaii will be ready for you . . . 
prepared to entertain, to work or 
play, as you will. 

In May and J une the spotlight is on 
thcconvcntionSpbutcheHawatiansnjn 
keeps righc on with its Bowers and fruit. 
You'll set it ripening mangoes and 
cuavas, golden pineapple ana ban;fcnas 
nangLnaycKow.Scc it blazing crimson 
in the blossoms of the royal name tree. 
Bronzing swimmers at Wailciki. It's 
Hawaii ... a cadence in your blood, 

Hawaii and Pacific Coast conven-' 
c ions give added reasons for a Hawaii 
trip this ye^T. 

^National Foreign Trade Council 

Hawaii, May 4 - 6 

U.S. Chamber of Commerce 
San Francisco, May 16-20 

♦Fourth Pacific Rotary Conference 
Hawaii, June iz^i4 

Rotary International Convention 
Seattle, June 2.0^24 

*Wich direct sccamer connections 
for the Mainland meetings. 

New Low Fares April 1 

A. thrcC'ivccfi^ round -trip from the 
Paci fic Coast , alt ejcpctiscs included 
— hot^l, sightseeings etc can he made 
under S^oo. 

For convention delegates and their 
families special steamship and hotel 
rates have been arranged. 

The Hawaii Tourist Bureau uAll, 
upon rtjqu^st, mail you pne, authori- 
tative information. For special bookr 
lett luith maps^ please send lo cents. 

HAWAII 

TOURIST BUREAU 

OF HONOLULU. HAWAII, U* S> A. 

225F BUSH ST., SAN FRANCISCO 



H^ken tsfritinff plt^re mentu^n N^ti&n's Bniinetr 



A Clinic on the 
Postal Deficit 

{Continued from pagi 27) 
delivery. This half-cent increaae, he 
estimated at the time, would produce 
about $55,000,000 in additional funds. 
But volume has waned and deficit 
has grown since then. Hence the Post- 
master General, holding to his original 
stand for higher first -class postage, now 
suggests a three-cent rate pending the 
return of normal conditions. He esti- 
mates that, with the present shrunken 
volume, the two and one-half cent rate 
would yield only $50,000,000 in addi- 
tional funds, a sum far short of that 
needed, A three-cent rate, on the other 
hand, he says, would have balanced the 
budget for 1931 and would have re- 
duced the probable $150,000,000 deficit 
for the current year to a third of that 
sum. 

Revision of rates urged 

THE Postmaster General also urges a 
revision of parcel-post rates; revision 
in the rates and fees for registered, in- 
sured, and collect -on -deli very mail, and 
for domestic money orders; outright 
ownership of quarters needed for 
garages, post-office stations and 
branches in larger cities; and additional 
duties for rural carriers. This last step 
he expects eventually will reduce ex- 
penditures for clerical and carrier ser- 
vice. 

Revision of parcel-post rates, a pro- 
posal now pending before the Inter- 
state Commerce Commission, would 
bring in $7,500,000 additional revenues 
a year, Mr. Brown estimates. Addi- 
tional receipts of $10,000,000 a year are 
expected from the recommended revi- 
sion in rates and fees for registered, in- 
sured, and collect-on-delivery mail and 
for domestic money orders. 

Postmaster General Brown also points 
to the increase in the parcel-post limits 
on size and weight made effective last 
August 1, which he estimates will pro- 
duce additional business amounting in 
normal times to about $5,000,000 a 
year. 

Some of the Postmaster General's 
proposals are already meeting attack in 
Congress, however. Chairman Mead, of 
the House Committee on Post Office and 
Post Roads, has declared against the 
three-cent rate on first-class mail, agree- 
ing with Representative Kelly that nor- 
mal increase of postal revenues in the 
next few years wull eliminate the present 
deficit. The three-cent rate would not 
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mean oorrespofidingly greater reveniieSp 
Representative Mead declare, but would 
mean a reduction in volume. Reduced 
volume, he adds, would mean a higher 
cost on every letter handled and, in the 
end, a greater deficit. And why, he asks, 
raise the rate on the one class that is 
now showing a profit? 

Some of the lesser means of reduc- 
ing the deficit which the Postmaster 
General proposes, Representative Mead 
concurs in. To them he adds plans for in- 
creasing volume by attracting to the 
mails E great deal of matter (bills, 
circulars, etc) now delivered by public 
utilities, advertising agencies and others. 
His Committee also intends to consider 
air-mail legislation, he says, and hopes 
to be able to extend the service greatly 
or to reduce its deficit by several mil* 
lions of dollars. 

The Department is already reducing 
its expenses, he points out, through cur- 
tailed services and reductions in per- 
sonnel. 

Representative Mead believes that the 
present deficit is in no way caused by 
the wages paid postal workers. Letters 
are being handled now at a lower unit 
cost than they were in 1885, he says, 
whei the two-^nt rate was established. 
Indeed, he declare, in proportion to 
their increased eflficiency, postal workers 
are receiving less than they did before 
the World War because, although they 
have practically doubled their produc* 
tivity since 1913, as measured by reve- 
nues, their wages have gone up only 75 
per cent. 

Senate attacks changes 

ANOTHER of the Postmaster General s 
proposals— that concerning revision of 
pBTCEtl post rates— has come under fire 
in the Senate, That body at this writing 
has passed and smt to the House a bill 
to repeal the section of the postal act 
under which the Postmaster General 
asked the Interstate Commerce Com- 
mission to increase parcel post rates. 

Still to be disposed of is a bill intro- 
duced by Senator King of Utah au- 
thorizing the Postmaster General to 
carry on rural delivery service on a con- 
tract basis- Most rural carriers are now 
salaried, a carry-over from horse-and- 
buggy days when covering a route re- 
quired a day*s time. Now, with automo- 
biles, it is argued, routes can be covered 
in a few hours. Thus the Department 
employs several times the numtier of 
carriers really needed, proponents of 
this bill declare, wasting a sum esti- 
mated as high as $40,000,000 annually. 

Organized business also has its pro- 
posals for solving the postal problem, 
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Transcontinental-Wesrern Air, 
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time to less than 24 hours. 
Kansas City, centrally located 
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other than aviation, this city 
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will be interested in fa£i litera- 
ture, available without obliga- 
tion on request. 
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proposals which are iUted in the recent 
report of the FMil Service Committee 
of the Chamber of Commerce of the 
United States. This Committee agrees 
with the Postmaster General's recom- 
mendations and Representative Mead's 
views so far as they concern revision of 
rates for special services— that is, regis- 
tered, insured, and collcct-on-delivery 
mail and domestic money orders — 
pointing out that there are no elements 
of a public-policy character in such ser- 
vices to indicate that they should be 
rendered at less than cost, and further 
that some of these services, notably in- 
surance and transmission of money and 
valuables, are in competition with pri- 
vate enterprise. 

Against postal policy? 

THE Committee disagrees, however, 
with the Postmaster General*s proposal 
to increase first-class rates, concurring 
with the congre^ional view that the 
increased revenues would be disappoint- 
ing in amount and that the change 
would diminish postal volume. Estab- 
lishment of such a rate runs OJunter to 
a prime principle of postal rate making 
in the Committee's view— that rates 
should be so made as to encourage fur- 
ther use of the postal service and thus 
reduce the units of overhead expense. 

Too, the Committee points out, an 
increase in first-class rates at this time, 
when commodity prices and costs of do- 
ing business generally are trending 
downward, would tend to curtail busi- 
ness promotion activities dependent 
upon first -class mail, would reduce the 
business of industries supplying ma- 
terials for such promotional work, 
would require readjustments of com- 
mercial processes at a particularly dis* 
advantageous time, and would substan- 
tially add to unemployment. 

Aside from these business considera- 
tions, the Committee adds — and here it 
again agrees with Representative Mead 
— there is the inequity of saddling first- 
class mail users with deficits due to 
losses on other classes. The Committee 
parts company with Representative 
Mead, however, when actual returns on 
first-class mail are considered. Whereas 
the Representative accepts at face value 
Department figures showing huge 
profits on first-class mail the Committee 
holds that these profits are more imagin- 
ary than real, a view which is held by 
the Postmaster General himself. 

The results which show such profits, 
says the Postmaster General, are sub- 
ject to reservations, for the apportion- 
ment of expenses fails to give weight to 
the quality of service as distinguished 



from the quantity of service accorded 
to different classes, no aoount being 
taken of the relative priority accorded 
first-class mail, the relative economic 
values of the several classes, nor the de- 
grees of preferment* No mathematical 
formula has been devised which would 
give proper value to such intangible con- 
siderations and the usefulness of the re- 
sults as a guide to rates to be charged is 
accordingly limited. It is doubtful, 
therefore, the Postmaster General says, 
whether first-class mail is paying its 
way. 

Analogous examples are found in all 
public utilities performing a mixed or 
varied service, he points out. the rates 
being usually based upon economic 
value of service delivered rather than on 
the apportioned cost.* 

Increasing rates on third-class matter 
— circulars, miscellaneous printed mat- 
ter, and certain merchandise — is also 
inadvisable, in the Committee's view, 
because of the adverse effect of such a 
step on volume and net revenue. 

If the deficits are to be made up. the 
Committee contends, it should be done 
through the rate revisions for special 
services, as already suggested; through 
certain changes in second-class regula- 
tions; through encouraging the use of 
rural mails, and through economies in 
the postal organization. 

Service at less than cost 

A REVISION of second-class rates 
which will entirely make up losses in- 
curred on that class of mail is imprac- 
ticable, the Committee believes, and the 
postal service will have to continue 
carrying newspapers, magazines and 
other periodicals falling in the second 
class at less than cost as a government 
policy service. 

One large source of deficit in this 
class can be eliminated in the Com- 
mittee's opinion by a more effective 
limitation on the number of pieces per 
pound allowed to be mailed at pound 
rates. The Post Office Department, on 
the other hand, terms second-class rate 
increases impracticable. 

Possible economies which the Com- 
mittee suggests include putting rural de- 
livery routes on a contract basis, along 
the line contemplated in the King bill; 
temporary discontinuance of the present 
automatic salary increases in the ser- 
vice; and the placing of postal salaries 
on a differential scale rather than on a 
flat nation*wide basis. — P. H. H. 



'John W, Howard, cost-accounting expert, 
discus^sed the Post Office Department s cost- 
accounting system in an article in Nuticns 
Business for February 1928. The article is 
still timely, and reprints are available. 
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The SEIBERLING TIRE ROUTE 



Schedule of iavings ef^ 
fectad by a typical busi- 
ness which has recently 
moved to Bush Terminal 
City. This is on actual ca$e. 



$44328.70 



At 
Pfrvhiu 

64,564 sq.fe. 

6 floors; 
10,000 sq.h, 
in 4 floor$» 
t d It c«n t 
building 

on 1 ioor 
Hating 2390.92 

Eicv»toxs 2,1 B4.U 
Refuse 

Rcmo^ 216,00 

tasiumncc 69^ .00 
Insurance 

an BujJdic^g 1^0.00 

Trucldcig Sc 

cluripea 14,500.00 



Grand Tf>ul pOM7.64 $44,67^.70 
iTEARiy SAVING . . , 115^1,94 



BuiN Terminal offers eight gigonlk 
pi en for oc«on ond coii«twi3« steam- 
ihipij concrete and iteel fli re proof 
buildingt, 100^ ipftnkledj power, 
light and iteani at low^ir eofU; no 
coftdge coiti for moving rm\ freight 
info or out oF terminal (package or 
cariood); conneclions with other 
cooitwise iteamihtp tinei, eliminat'^ 
ing oil or port of trucking charges 
to pfersj stoMons of oil coniali dated 
cor companUii plentiful lobor; 5,Q00 
to 100,CKX} iquore f«et on one fioor, 
reductrtg spoco and superviiron co$h 
by Z5%t in>wronc« rote a low as Sc 
p*r hundred; service by every trunk 
lino roilrood entering New York — 
lidingi ot every door, 



Among fha wel( known producti manvfticr 
ttfrad^ warehoutvd ot or dijtributad frorn 
Bush f«rmingr Cily arvi Lti^clty STrrh* CiQc- 
nttai,Ch«if*r'l«ld CiparitEAi, Rdlnlgh CliS't>^ 

end C onf ictt o ni, H 1 1 1 s Irot. Coffee. S & W 
Cclf**, P«piod*ri.t» G*n*ral Moton Expor^ 
DuPont Poinhi, durgaM Bettvrlai, 20 Myle 
Tflum B«ra jc, I ibby Or^vei, Frigid ail rvip A&P 
Tflui and Spkai, ond Jobnion Ssa HorivtH. 




SEfBERLING TIRES come lote into a highly 
competitive field. Made in Akron, one of 
their important problems was the proper 
seNup for the efficient,econom!col, hand ling 
of distribution in the rich Eastern market 
Bush Terminal City was obviously the 
answer. Bush offered a saving in dollars and 
cents over ony other location. Its unrivalled 
focilities gave o flexibility which enabled 
Seiberling to expand soles economically 
and take advontoge of every opening in 
a constantly shifting morket . • * Without 
question, some at leost of the credit for 
Seiberling*s quick leap to position may be 
attributed to the superb use they made of 
this flexibility. 

No matter how lorge or small your busi- 
ness. Bush can custom failor its space ond 
facilities to your needs^ slice off on impor- 
tant port of your present overhead, and 
offer important sales advantages over 
your competitors that ore obtainable with 
no other locotions. 

Here is a huge Industrial clly where every 
monufocturing, warehousing and distribu- 
tion requirement Is provided for, where 
every overlopping cost is done awoy with, 
where every necessary cost is pored to the 
bonet e ff ective s o vings a re often 35% to 503S* 

A requeit will bring one of our itoff engineen to moko 
o Free induitrioJ lUfvey of your organization. No obli^ 
gatton. tn present conditloni, etpeciolly^ you owe it to 
your dividendi to know juit what Buih Terminol City 
con affer you. Phone Bowling Green 9-8100 or addrets 



BUSH TERMINAL CITY 



Owned and Operated by BUSH TERMINAL COMPANY 
Cooperating with the nation*i foremost manufacturers 



ExeciiHvo OffUes: 100 Eroad St., Dept. N, NewYork 

FOREIGN DISTRIBUTION- BUSH SERVICE CORPORATION 
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The Key to Successful Retailing 



By W. T. GRANT 

Cti«lrffi4n of tli« Womrd, tht W* T. Gr«nt CoH^Mif 
ILLUSIRATIONS BY DON MILLAR 



BUSINESS, as one of 
I the fields of human 
activity, is a way of 
\ being useful of giv- 
ing to human life 
increasing worth and satis- 
faction. We have the peo- 
ple on one hand and the 
world full of the things they 
need on the other. The 
world seems to have enough 
to supply everyone in abun- 
dance. The function of 
business is to see that the 
world's resources are prop- 
erly distributed but, some- 
how, things seem to have 
gotten badly tangled. 

We shall not better the 
situation by appealing to 
society to support particular 
kinds of business for tradi- 
tional or sentimental reasons* 
At best, this is trying to patch 
up a situation which has 
gone far beyond patching. 
What is needed is a new 
view of the nature and aim 
of business. The traditional 
idea, conceived in greed and 
stupidity, has caused end- 
less failures. This idea was 
that the aim of business 
was to get all that it could, 
regardless of society. In late 
years a new idea of business 
practice has been evolving. 
Where this idea has been followed, busi- 
ness has met with success instead of 
failure. The new idea is simple — it is 
merely a greater consideration for the 
welfare of the consumer. 

Whether some of us have stumbled 
into this way of doing business or 
whether it has been consciously planned 
is a question. At any rate, where this 
new attitude has been adopted, it has 
worked to the satisfaction of the con* 
sumer as well as the business, and if the 
great mass of struggling merchants 
could understand its business value it 




Business directed for profit cannot com- 
pete witli biisinest directed for consiunert 



IN 1906 W. T. Grant opened his fint 
store with Si, 000 as his entire capital. 
Today his company operates more than 
400 stores and increased its earnings in 
the past two years of depression. In this 
article Mr. Grant tells the simple rule to 
which he attributes his success 



would go far toward establishing them 
on a sound and profitable basis. It 
would go far also toward bringing about 
a more equitable distribution of the 
world's wealth. 

In each of the last two years of de- 
pression our company has increased its 
earnings. In that period also we in- 
creased the number of our units ap- 
proximately 50 per cent. Part of the 
increased earnings has been effected by 
economies of operation and part by the 
added units, but th^ factors do not 
entirely account for the gains. Nor do 



I believe that our success 
has been due to any excep- 
tional brilliancy. I am con- 
vinced that it has been due 
to our attitude toward the 
consumer, coupled with our 
method of handling the 
item of profit. 

From a small ftore 

OUR business, though large, 
grew from small beginnings. 
When I opened my first 
store in 1906, I was a little 
"independent merchant" 
with only a thousand dol- 
lars to my name. In those 
days the proportion of 
small merchants who went 
into business and failed 
was no smaller than today. 
In fact, it has always been 
true that a large majority 
of those entering business 
fail 

There will always be a 
large percentage of failures 
among small stores, because 
the small store is the train- 
ing school in which inex- 
perienced merchants become 
educated. Many rush into 
merchandising without 
enough training to succeed 
in any field of endeavor. 
This lack of education and 
experience is the root of their difficul- 
ties. There is just as good a chance for 
the small business to succeed today as 
there was 30 years ago; in fact, there 
would be far fewer large concerns to- 
day if the small ones took advantage 
of their opportunities. 

The merchant's education should be- 
gin long before he enters business. Boys 
and girls in elementary schools should 
learn the true purpose of business. If 
we could erase at this early age the 
fallacy that business exists solely for 
profit, it would go far toward insuring 



82 



NATION'S BUSINESS for March, 1932 

''Yon like them FRESH 



So do I! 



95 



You don't have to tell the woman who 
has swicched to Camels the benefits of a 
fresh cigarette. 

She knows all about it — that's the rea- 
son she stays switched. 

She has learned that the line, fragrant^ 
sun- ripened choice tobaccos in Camels 
have a perfectly preserved delicate mild- 
ness all thetr own. 

She knows by a grateful throat's testi- 



mony what a relief this smooth, cool, 
slow- burning fresh cigarette means to 
sensitive membrane. 

Camels are fresh in the Camel Humidor 
Pack because they are made fresh, fresh 
with natural moisture and natural flavors 
— they are never parched or toasted. 

If you don't know what the Reynolds 
method of scientifically applying heat so 
as to avoid parching or toasting means to 
the smoker — switch to Camels for just 
one day — then leave them — if you can. 

R, J, Reynolds Tobacco Company 

Wimton -Salem, N. C 



"■/fr^ you Lis ten in*?*' 

R. J. REYNOLDS TOBACCO COMPANY S C O A S T-T CO AS T RADIO PROGRAMS 
CAMEL QUARTER HOUR, Morton Dovnty, Tony Wonn, | PRINCE ALBERT QUARTER HOUR, Alkt Joy, 
»nd Camel OnL-hciCra, direction Jacquri Rcnard^ rvtry niuht "Old Hunch/' and Prmte Albm Ordi^viri, pvcry riight rxcept 
firctpt Sunday, CoIitmbLi BroddcisEtng; System j Sunday, Niticnal Bro^idciaElnij Com pan Rfd Nett^ork 

See T^to page of toc^i tv^t paper far time 
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O more ways of reducing cost 
factors by using the strong 
alloys of Alcoa Aluminum 




These are cost^reducing days — 
days when speed* accuracy and 
power^economy are writing sue 
cess on cost sheets — days when 
surplus dead 'Weight and needless 
upkeep are banned by industry, 
These are days for the strong 
alloys of Alcoa Aluminum! 
Ease of handling* for instance, is 
evident in the regulation-size 
skid platform shown here. It 
weighs only 65 lbs. yet supports 
a load of over 8200 Ibs- 
Lower repair costs will pay divi- 
dends to the owner of the motor^ 
driven pump (above). It is made of 
Alcoa Aluminum which does not 
rust* And think of operating ex- 
penses saved by the igoo lb. mine 
cars of Alcoa Aluminum whose 



steel duplicates w^eigh 5000 lbs! 

Before you design a new product 
or redesign an old one consider 
the advantages of Alcoa Alumi' 
num. Parts made of Alcoa 
Aluminum and its Ught, strong 
alloys can readily be forged, cast, 
welded, joined, machined and fin^ 
ished. Cost is low, on a par with 
other metals not having quali* 
fications of Alcoa Aluminum, 

Large warehouse stocks in prin^ 
cipal cities enable us to fill your 
orders quickly. Write for the 
name of your nearby distributor. 
On request we will be glad to 
send you the booklet, ''Alcoa 
Aluminum and Its Alloys/' 

ALUMINUM COMPANY 0/ AMER' 
ICA; 2415 Oliver BlJg . PITTSBURGH, PA- 



The ideal metal for collapsible tubes 



Alcoa Alumlfitim ma«l| th» d*nidndf for th» 
pllobillty in CQtllapilble tubei- TK« ittril- 

ited lyb« laka» decora Kon ^w'tly ^hrfj fhw 
light yv«i9ht of Alcoa Aluminum mokvf handtin^ 
f otter ond ch#ap«r« 




ALUMINUM 
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business success. I am certain it was 
because I had fortimately stmck upon 
the opposite idea at the beginning that 
my small business prospered. My re- 
sources were so limited that I had to 
take every precaution against failure. 
To safeguard myself, I first set up the 
arbitrary overhead expenses from which 
there was no escape. This is how I 
did it: 

Setting profits m advatice 

TAKING 100 as a unit, I allowed, let 
us say, five for rent, five for help, five 
for miscellaneous expenses, and ten for 
supervisory services and profit — a total 
of 25 for all charges, leaving a balance 
of 75 for merchandise. 

The unusual thing about this is the 
fact that 1 included the item of profit 
as part of the overhead expense. That 
was new! Instead of making the profit 
a variable factor, I set a minimum fig- 
ure on which it seemed safe to plan. 
Then, my overhead expense and profit 
having beeji provided for, I was free to 
concentrate all my attention on how 
much I could get the consumer for his 
dollar. 

All I needed to know was " 
that, if I did not spend more 
than 75 cents for every dollar's 
worth of goods sold, I could 
not go wrong unless I failed to 
get customers. But niy chance 
of getting customers was ob- 
viously good because my whole 
thought was concentrated on 
getting my customers the best 
possible values for that 75 
cents. 

This method was my simple 
insurance against failure and 
this is what I am urging for 
business today. Too much is 
left to chance and too little to 
proper planning. 

Having established definite 
cost prices which we are willing 
to pay for an item to sell at a 
certain retail, our buyers are 
bound to keep thinking, and 
getting manufacturers to think, 
of how much they can put 
into an article at a certain 
price. For example, we have an 
article in our stores that we 
started retailing for $1.00, During the 
past two years this item has continued 
to be retailed at $L00, but has been im- 
proved more than 30 per cent. This im- 
provement corresponds to the reduction 
in the cost of the raw materials which 
go into producing it. This same article 
in the quality we sold two years ago 
at $1-00 now sells at 69 cents. The cost 



percentage of the selling price has in 
each case'been practically constant. The 
buyer, with the cost prices established 
for the article at these retails, concen- 
trated his attention on buying the best 
possible articles at those cost prices. 

Here is another example ; 

Three years ago an article was intro- 
duced in our stores at $1,00, It was 
considered a tremendous value at this 
price. The quantity sold was so large 
that manufacturing costs were reduced. 
Working on our principle of giving our 
customers the most for their money, 
the reduced production cost was passed 
on. The retail price was reduced to 79 
cents and later to 69 cents. A reduction 
in material costs later enabled u^ to 
retail the item for 50 cents at the same 
percentage margin of profit. This new 
low price so increased sales on the item 
that production costs were lowered still 
further. Today we are selling for 39 
cents an article which is equal in every 
respect to that which we started three 
years ago at $1-00. The percentage 
margin is the same. 

In 1929 we were selling another 
article at $1,00. The material was ex- 




Pens, penholders, and marble bases were as 
sembLed as a desk set retailing for ^1.00 

actly what customers desired in this 
particular article. Therefore, as the cost 
price of the material was reduced and 
production costs were lowered we re- 
duced the retail from $1.00 to 89 cents, 
then to 69 cents, later to 50 cents. Re- 
cently, through our ability to give this 
manufacturer a large order that in turn 
enabled him to order a great quantity 



of raw material, he has been able to sell 
us the finished product at a price that 
is enabling us to retail it at 39 cents. 
It is the identical article that we sold 
in 1929 at $1.00. The cost price is the 
same percentage of the retail price. 

Similar procedure was followed with 
a garment on which we did an enor- 
mous business when it sold for 39 cents. 
We conceived the idea that if this gar- 
ment could be purchased to retail for 
25 cents, sales would increase immeas- 
urably. We went to our manufacturer 
and actually staggered him with the 
amount we felt we could use if this 
item could be purchased at a lower 
cost. As a result, the manufacturer was 
able to order more than a half million 
yards of cloth. With such an order on 
his books the textile maker found that 
he could work on a much smaller mar- 
gin of profit because of the saving in 
overhead and continued operation in 
dull periods. 

Our company in turn was willing to 
sacrifice a certain margin of profit be- 
cause of the rapid turnover anticipated 
on the item which showed us a saving 
in overhead. 

Sometimes a buyer will pur- 
chase an item at a price that 
will show us only a small mar- 
gin of profit to try out its pos- 
sibilities in a given group of 
stores at these lower retails. 
When we find out that this 
price will sell an enormous 
volume, the buyer is ready to 
discuss the item with the manu- 
facturer in such large quanti- 
ties that the manufacturer can 
buy his raw material at a lower 
cost. The manufacturer is also 
able to cut his profit because 
of reduced overhead. As a re- 
sult our company is able to sell 
this item at a lower retail, 
showing us the necessary mar- 
gin of profit and at the same 
time showing the manufacturer 
a profit. Most of our outstand- 
ing values have been built up 
in this way. 

Cheaper goods 

SOMETIMES, too, when we 
are unable to find what we 
want at a price which will show us the 
proper profit percentage, we use our 
ingenuity to solve the problem, as did 
one of our buyers who saw the possi* 
bilities of producing a desk pen set com- 
plete to retail for $1,00, It was impossi- 
ble to obtain this item to retail at this 
price. Through the buyer's efforts, how- 
everi we imported Italian Marble bases 
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Choose the Machine whose 
Designer has been Unhampered 



The more logteal the Mrrafigement 
<if unite the better the niii«>hine. 
When yiiu consider s inarhine driven 
with Diamond Roller Chain jon can 
be Aure the ammitetnent of tuiiU 
in lo^icaL Diamond Chain is flex- 
ible — uni|i» ran be placed where 
lofic, not nece^iity dielates. 

And there are many other rea- 
son n for preferring Diamond driven 
marhineti. Diamond incorporales 
thr rolJrr bfaring principle — roils 
at all point fl of contact — sheds wearer 



maintains positive speed ratio and 
efficiency thro ugh out its long life. 
Costs less to maintain — in time^ in 
money. Runs over or under sprodc- 
els in either direction!. 

Diamond Drives are a logical sol- 
ution for the majority of rour trans* 
mission problems. Capacities to 
600 p.— speeds to 3600 R. P. M. 

Write for Booklet 102-B *'Jfe- 
ducing the Ca*t o/ Power Trans- 
misiion'\ 



DIAMOND CHAIN dc MFG. CO. 
417 KcDtucky Av^nut^ IndUo«poLut lad. 




ThU Oiuzionil 
on tvcry link 

DumDod Child 



lAMOND^ DRIVES 



Every Industrial Need 



NO LET-DOWN IN SPEED 
AFTER YEARS OF USE 



Lower Cost Raw Materials 



CHEAPER POWER 

WIDER MARKETS 

LOWER COST 
TRANSPORTATION 

BEST LABOR IN 
AMERICA 



iQvestigftie Beauhamois as a site for 
your Canadian plaot. Power from a 
2,000,000 h.p. site at prices to cooipete 
with tbe world. Canada^s marketj at 
^-our door ; Empire markets thrown wide 
open; unusual rail and water shipping 
facilities. 
Si^nd foday for Boaklet B5 



ftflrV] Beaubarnois Power Corporatioii 

limited 

Montreal Canada 




from one ooricem and pen holders from 
another. We then obtained a pen (rom 
an American source and assembled the 
three purchases. In this way we were 
able to seU the set complete at a profit 
at a price which seemed impossible 

Popular values ioughl 

THUS my whole approach to business 
has been different, my idea being to 
popularize my store with the greatest 
possible values. That spirit has per- 
meated practically every department of 
the company. This approach has had 
another important effect. It has tended 
to discourage in our business one of 
the greatest curses that hangs over 
American business— selling goods with- 
out profit as a bait to attract customers, 
as stupid a practice as the old sjrstem 
of not marking goods plainly with the 
selling price. 

If business is nec^sary to meet the 
needs of the consumer, profits are essen* 
tial to sustain that business. Yet com- 
petent people have estimated that near- 
ly $20,000,000,000 worth of the business 
of the United States is being done with- 
out profit— a terrific economic waste, 

I believe, then, that the way to help 
the small store is not by setting up un- 
sound and uneconomic systems of taxa- 
tion, the effect of which is merely to 
hamper efficient and useful business, but 
to encourage the less efficient store to 
adopt the newer attitude toward busi- 
ness and thus pull itself up. I know 
of no better way of achieving a more 
equitable distribution of wealth among 
merchants than that of inducing the 
small stores to make the consumer's in- 
terest, rather than a maximum profit 
their objective. 

I know no better way of keeping this 
objective — the "consumer viewpoint" — 
in the foreground than to consider a 
predetermined minimum of profit as 
one of the necessary ojsts of doing 
business. 

I am not worried about the indepen* 
dent merchant who is alert. He needs no 
sympjathy. He has quite as many ad- 
vantages as big business. There is a 
tremendous amount of evidence on this 
score but we hear little about it. The 
cry from small business comes largely 
from those who never were qualified to 
enter the field or from those who are 
always ready to capitalize other peo- 
ple's difficulties, or from sentimental- 
ists whose emotions run riot with their 
judgment. 

There have been many times in days 
gone by when the small fellows were 
going to be wiped out. In my opinion, 
they never can be wiped out. There 
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YOU DON'T i 

I 

MANUFACTURE 
RADIOS 

L \ 

tie t^e iturtj Co^uHuure 



never will be lack of opportunity for 
those who can recognize it. 

We first try to solve our problems 
according to their effect on profits. Then 
we endeavor to solve them from the 
consumers' viewpoint. No wonder the 
whole business world is in a fog without 
a definite goal. No wonder there is so 
much disagreement when we do not 
speak the same language, 

'In the old days business was simple 
in that it had only one purpose — getting 
all the profit it could regardless of so- 
ciety. 

Business for the consumer 

BUT the standards required of busi- 
ness today are higher and will con- 
tinue to improve until eventually busi- 
ness will fill its true place in society — 
that of giving life increasing worth and 
satisfaction. 

The subject resolves itself squarely — 
either business directed for profit or 
business directed for consumers. Busi- 
ness directed for profit cannot compete 
with business directed for consumers. 
Business for consumers, with the proper 
allocation of profit as a necessary item 
of overhead expense, is the new princi- 
ple that will be the basis of successful 
business, small or large, from now on. 

While this principle may not be the 
panacea for aU our business ills, it is 
a definite cure for a large percentage 
of them. It is urged solely on the basis 
of sound business procedure, the re- 
sult of experience in a highly competi- 
tive field. 



Shorter Hours for Work 

THE MAN who had one of the 
easiest jobs possessed by any for- 
eigner in China worked only 30 
minutes a day for more than ten years. 
At the end of the ten-y^r period he 
retired to California with a comfortable 
fortune. He was a buyer of pig's in- 
testines for American sausage makers. 
The market for this product was open 
only from 7:00 to 7:30 a.m. daily. All 
he had to do was be there at that time 
to make his purchases and give direc- 
tions for his Chinese associates regard- 
ing packing. 

The rest of the day he had nothing to 
do, hence he became the most popular 
man in town for work on committees or 
for social affairs- IncidentaOy, he says, 
most of the pig's intestines come from 
the carcasses of sheep!— J. B, P, 
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IN 1919 when the first broadcast was sent out from the Westinghoufle 
Station KDKA» there were few rcceiviDg sets. In a short time there 
were thousiiiidB of cry eta! sets (1920), They worked — ►they allowed us 
to hear sound through the air. Later came the various tuhe sets with 
theu various kinds of loud speakers (1926). Reception was taken for 
granted. Now the radio has reached the third stage, the stage of freeh 
appeal. In the Columaire we have style (1932)* Congratulations to West- 
trighouse for their ingenuit)'. 

For 12 years YPS engineers hav€ created new business for their cus- 
tomers by redesigning products to improve appearance, cut down weight, 
reduce produetion cohIs* 

To this staff we have now added the service of a nationally known 
product Stylist. 

We are thus able to offer a complete four -point service — product re- 
design, ftyrm styling^ color styling and purts production. 

Old products, given new life^ enjoy new sales impetus. Diagnose your 
product and your market* Fit your product to the new market conditions. 

FREE OFFER Our stajf are ready to help you. In the order in which 
reqtiei^t^ are received, YPS will diagnose products without cost or obli* 
gat ion. (For obvious reasons we are forced to limit consideration to siz- 
able prrnlucts which are or can he made of meial.) 

THE YOUNGSTOWN PRESSED 
STEEL CO., WARREN, OHIO 



H^B^^^^^ The Youngstown Pressed Steel Company^^ 
JZYa I TSSi University Avenue, 

Uk m ^^Vl W arren, Ohio. 

^^LJ ^^S^ would like to know more about your &ee 

^«^5^^ offer to make a Product Diagnosis for us. And 

send us a copy of "Old Myron Looks Up^*" — the 
laic of an old humned# andf a new bag of tricks. 

Name of firm , , 

Addre^B » , , ..... . 

City. , State. . 
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Ulirn JvntiHff to The Youngstowm P»i^^skd Steel Co. ptrase ttii^ntiuti Natian^s Susincs.f 



Sure/ 

rm the Firm's 
printer*.* 




'^MulUil*Dap iiiil 1 print 
th« arm 'A liiiUrltnA, of- 
nee form^. mIm 

KmrtliA, etr. Do It ati 
wpU flf thnse bit fflTTK^R- 
Hi VP fiuii Urn tors rfntilr- 
Ine stJf4-!al iipi^rilors. And l«<jk at Ui* mtmej? 
we fl«rp! JCII (iflat tm tittf h\nd of pjit>*'r: 
tTvn tm rai-ilbriora, clftltl. or wimkI t ] ran 
turn mit l>(Hin firlnrs In 30 mJtiuiea— 
intf ffmr jiji a nrfftfl could flu It. Print hiiDiJ- 
wrjttnir, drfcwlnffa. typewrillng— »U at un* 
lwl9t »i tht wrltt. Eauy ta mlng a rubber 

l!ultlNl«mp ti Nlanflari iMjiilpment In m^ny 
of America's btlCt1^!ll firm*. Yet U coaU no 
litllp timl any fLriu can atford tl. Mor« Uiah 

A Sii# for Every Need 

MuKil<(rjim|i!« nrp mac]f< K^Uh pHntJrm nurfacea 
rrfmi rrfMjfr sEAiiin nizf itt leuMl itAf^r mUc at 
tirkfS friJirt 17.^0 In $35.00 for com|jlelfly 
i-qiJlpi>e<l unUi> I'omhloatlririH of tJiree iil£e!i, 
whh rtmipl^w jnuiinll^a for enrh. In ctinii^aet. 
iMirtatjk- metal cablnriiij |riO,«0 to ItO.OO. 
Every outflt £uarantv4Ht fur five j'cara. 




WCO. 1/. 5. PAT, OfnC£ 



Servlet BUIiam In nfrit Prlnclfftl CltlO 

Aik for flpttnin^lriiltio— 

THE MULTISTAMP COMPANY. INC. 
523 W. :Otli StTMt, N«rfol1t. Virilnia 

® iy32, C. Inc. 



WRITE FOR FULL INFORMATION 
AND SAMPLES OF WORK 



INDUSTRIAL AND 
PrNANClAL LEADERS who art itck- 
ing a solution of their problems are 
advited to read the volume, 'How's 
Business' by Merle Thorpe, editor ol 
Nation's Business, The author has point- 
ed unerringly to the €aus« of the present 
disturbance and to the remedy. It is 
refreshing^ and instructive reading for 
the average man as well as for the busi- 
nets leader."'— 

Tht Semtth Daily Times, Stttth, Wish. 

★ Send this clipping with your check 
for $2.50 to the publiiKera. Harper & 
Brothers, New York, and your co|iy 
Will be maiied at onc«. 



ACCOUNTING 

7^ 1, t he profession that pays 

Aecountanta com mud biff irkcome. 
Thousands nepd«d. About SpOOO 
Certified Public Accoantsnta in 
U, a Many earn 15.000 to 120.000. 
We train you thorotij^hly mt hom« 
in your a pare time for C« F. A ^ ex- 
ami nation ■ of executive acrount- 
ioff posit mnt. Previoua book keep* 
fDff knowj0dBro unnee^asary — wo 
prepare yon from erround up. Our 
traitiinjr is aup^rvised by Wm, B. 
Outenholz, A . M^* C. P. A.* «Lcsi*t«d 
by atalT of C. P. A/t, Low coat— 
eaar t^rms^ Write now for valti- 
Able 6l*peire book fr«e» 

tJ^SALLE EXTENSION UNrVERSTTY 




An Old Fuel Comes Back 

By ALEXANDER FORWARD 

M<n«|in^ Director^ Amcrkin G«i Aiteditioii 



CIANCEb which point to funda- 
mentaJ readjustments iQ the fuel 
industries are going on. They are 
so far-reaching as to be felt in 
practically every industry. 

A particularly significant develop- 
ment is the use of gas in the generation 
of electric power. It may well be that 
in the future we will see the power 
plants in the cities within economic 
reach of natural gas supplies fed 
through pipelines direct from the gas 
fields. 

New systems may result 

IN OTHER words, the concept of su- 
perpower stations with long electrical 
transmission lines may soon be replaced 
in many areas by one embracing multi- 
ple power stations, each with its long 
gas line. These changes result primarily 
from two things — the recent discovery 
of several major gas fields with enor- 
mous reserves, and the development of 
gas pipeline transportation. Actual in- 
stallations disclose practically a three- 
to-one ratio in favor of gas over elec- 
tricity. 

Data show that the cost of trans- 
mitting a million horsepower -hours of 
electrical energy is $195 while the cost 
of transmitting an equivalent amount 
of energy in the form of gas is only S65. 

The last few years have witnessed 
remarkable expansion in the natural 
gas industry. This is indicated by the 
fact that the consumption of natural 
gas jumped more than 160 per cent dur- 
ing the eleven-year period ending with 
193L 

Surpasses electric industry 

THE output of energy from natural 
gas burned in 1929, translated into 
equivalent terms, amounted to more 
than 527,000.000,000 kilowatt hours, 
nearly six times the total production of 
electricity for the same year. The util- 
ization of this fuel for electrical genera- 
tion rose 46 per cent in that year, 

A few years ago the idea of a thou- 
sand-mile gas pipeline was preposterous 
and yet two pipelines, each approxi- 
mately 1,000 miles in length, have been 
completed and a third of the same 
length is under construction. Already 



the natural and manufactured gas in- 
dustries together rank as fourth among 
the public utilities. 

The three long pipelines have their 
source in Texas. The one to Chicago 
has already been completed as has the 
one to Indianapolis, while the line to 
St. Paul will be finished soon. Super- 
gas systems in important areas of the 
country are thus in the maldng and 
there is little doubt that in the future 
they will be merged with superpower 
systems with such changes, on either 
side, as to make for the nrmt a:onomi- 
cal operation of both. 

Such systems will no doubt combine 
the facilities for producing, transport* 
ing, and distributing the trinity, heat, 
light and power, using the fuel moot 
economically available. 

Disregardiiig depression 

IN NOTING the progress of gas for 
making power we might look at the 
state of Utah, where natural gas fields 
were opened up just before the panic 
of 1929. 

In Salt Lake City and nearby cities 
natural gas has captured most of the 
heating and industrial load including 
three of the four large smelters in that 
territory. 

This called for the outlay of con- 
siderable capital, both by the gas com- 
pany and the individual customers, and 
yet the changes were made and money 
spent during one of the worst depres- 
sions that the business of this country 
has ever experienced. 

Practically the same thing took place 
earlier in Denver. 

In southern California full advan- 
tage has been taken of the availability 
of natural gas by the steam power 
plants of the local public utilities. There 
it is very probable that electricity will 
be produced with gas more cheaply than 
it will be generated by water power at 
Boulder Dam. 

As a result the local electric utility 
has given up some of its water power 
filings on the rivers and creeks in the 
High Sierras which it had been hold- 
ing for future development. 

These changes point to fundamental 
readjustments of some of our long cher- 
ished conceptions of industrial progress. 
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INDUSTRIAL HEAT 



'What are Norton Refractories?'' A common question. Briefly, they are materials 
For handlin3 heat, super-heat. 

Super-heat serves industry — controlled by super- refractories — in gas, oil and 
electrically heated furnaces and kilns — in the form of bricks, muffles, plates, 
blocks, saggers, slabs. 

Employed in the production and hedt treatment of steels and steel dlloys; porcelain enamelled 
refrigerators, washing machines and stoves; decorative tites; kitchen and bathroom fixtures. 

Another of the Norton Products vital to the Great Industries. Norton Company, Worcester^ Mass. 




Grinding Wheels , - . . Abrasives for Poliihine 
. , , . Abrasive Aggregate .... Floor and Stair Tile ... . 
Grinding and Lapprng Machines .... Refractories 
, . . « F^orous Plates ...» Pulpstones .... 



Gnat Indus It its 
Ho. B 
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The Road to Government Operation 



f Continued from pag§ S6) 
President may ask an old friend for 
informatioa." 

Eastman believes in the average man 
but he would not do away with cash 
registers. 

He thinks the best things that haw 
been done have been impelled by hi^- 
er motives than a desire for financial 
gain* "perhap)s because I was raised in 
a clergyman's family and have enjoyed 
the friendship of doctors, school teachers 
and professors," 

He maintains that the class of service 
rendered by Government is of higher 
quality than is generally believed and 
that if railroad operation under govern- 
ment ownership were not at the outset 



as efficient as under private direction 
eflftciency would come in time 

Now for the Eastman formula. 

I hMvt said that he does not 
hts time discussing the sodaliftic 
of a problem that concerns every owner 
of tecuritics and every buyer of life in- 
surance in the United States. He does 
not indicate what will be the (ate of 
railroad securities under govenmient 
ownership. It appears to be his bdief 
thflt the mechanics of the situation will 
or should force the Government to take 
over the roads. He points out that the 
men responsible for the railroads would 
not have regulation abolished. They 
have recently asked that their com- 
petitors by air and highway and water 



''Gallery of Popular Fallacies 
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POPULAR fallacies about business 
come to full flower in times like these, 
their harmful effects are multiplied, the 
need for scotching them becomes im- 
perative. Hence the campaign which 
Nation's Business is waging, with the 
help of its readers, to expose and cor- 
rect the erroneous and hampering 
beliefs which the public holds about 
business in all its fields. 

1 . * ' Development of Fti Ian d Water wa y 3 W i tl 
Help the Railroads." 

( We had some Jtce traffic. Likewise 
some coal and suiut. The paleTnatis- 
tic Inlfa-Coastfd Canai was devel- 
oped by federal subsidy and we lost 
this ^ tiaffict without gaining com- 
pensating new traffic. Forty- five 
jamiiies left railToud pay rolls in 
Lake Charles. State socialism is de- 
structive to the laihoads and any 
other industry wit h which it clashes, ) 
C. B. HltKTfcK, Locat Freight Agent ^ 
}A\sMmT\ Pacific Rai1r<>ad Corn pan y, 
Lake Charles, La. 

2. **Thc Timber's About All Gone; You 
Can't Get Good Lumber Any More." 

{Present standing forests will last 
the United States 70 years, even if 
we don*t grow another tree, and the 
quality of lumber for specific pur- 
poses is he tier than ever. We no 
longer waste lumber by using clear 
material for hog pens.) 

Tnt'.omyftf: hi. KfiA^fma^ Director 

of itiformotian. 

National Lumber Ma^nufocturcrs 
AsfkK'iat ion, 
Washington, D. C. 

3- "111 Carry My Own Insurance/* 

ilt is only the exceptional business 
man who really carries his awn in- 
surance^who religiously puts aside 
the equivalent of & yearly premium. 



Nat one in a thousmd does this, 
and even those who do are taking an 
unnec€SS4xry risk the first few years,) 

William B. Wisdom, Adt^tising 

Manager^ 

Unian Indemnity Coin pan y. 
New Orleana, La. 

4. "FiEures Can't Lie." 

i Nothing can Hi Uki figures. They 
carry a conviction of rectitude in 
their very appearance, but behind 
that front of veracity they may he 
like Tom Pepper, an old sailor who 
was kicked out of hell became ke 
lied like the Devil,} 

J. C HoWELLi 

New Haven, Conn. 

5. "All Prices Must Come Down," 

(But how about gold as a com- 
modity? Haw about railroad rates? 
Haw about advertising rates of a 
magazine whose circulation is in' 
creasing? How about a fmblication 
whose rate per thousand is lower 
now than it was before the last 
period of price inflation, and the 
publication whose circulation is more 
expensive than ever?) 

H. Ah BENS, publisher, 

A! I tens Publishing Company, Inc. 

New York Ciiy 

ONLY by making common cause 
against popular fallacies can we over- 
come them. Write me personally con- 
cerning those with which you and your 
business are struggling. Fallacies af- 
flicting your own and other businesses 
are discussed regularly in these pages 
and, through the courtesy of the Nation- 
al Broadcasting Company, over a na^ 
t ion-wide radio hook-up at 7:45 p,m. 
(E.S.T.) every Thursday. 

Merle Thorpe 
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P CHASSIS P.O.B. FACTORY 
kJ AT MTROIT 




l»/2-TO]V 




CHASSIS F.O.B. FACTORY 
AT DETROIT 



NO LONGER need Dodge 
quality be sacrificed be- 
cause of price . . , Now you can 
be assured of Dodge perform- 
ance. Dodge dependability and 
Dodge low operating and upkeep 
cost without the ne^ for higher 
mitial cost* 

Into the field of lowest price 
go Dodge Trucks * . . Right 
down with the lowest in price 
* . . Not ^50 or ^100 higher but 
at prices that challenge the entire 
field of lowe5t<*priced trucks. 



Not lowered quality standards 
but higher manufacturing 
efficiency and greater manufac- 
turing economy have made 
these low prices possible. Dodge 
high quality and Dodge de- 
pendability are still there and 



will remain there* See your 
nearest Dodge Brothers dealer. 
Test and compare these mod- 
ern Dodge Trucks. Find out 
what your dollars will now 
buy in quality Dodge Trucks 
— built to work and earn. 



NI3AS l-l 



aooB 

TRUCK 



For heavy'ducy ncedi then u alio ■ uid ty|w of Dodgie Truck to fit. Grou capaeitici twiffe up 
to 25,000 pf^Luvii * « « and tuBhnr far trnjctDr-trailflr service. Pfiee« ate low on may Imau of comparifos. 




W^htn vhiiing a Dodoe Truck dealer pirase jTwntwn National Business 




UNITED AIR 

LINES the Pioneer 

Coast to Coast Air System 
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be regulated in their interest, whidi ts 
a recQgnitiori of the principle. 

It is common experience that a regu* 
latory stniclure never diminishes. It 
always growB, The transportation law 
began as a protection of both roads and 
customers and now there are 5.000 fed- 
eral statutes and perhaps 20,000 state 
laws bearing on railroad regulation. 
There comes a time when the regula- 
tions and the situation b^me too com- 
plex to be workable, 

"Regulation, to speak baldly and yet 
accurately, means that the Government 
undertakes to direct and control the 
management of the roads within certain 
limits that are capable of more or less 
indefinite expansion/' 

He 0nds this authority and respoti^ 
sibitity are divided with a consequent 
extravagance in time and money. The 
corporations resist the commissions, the 
commissions resort to clumsy and costly 
means of fact finding as a preliminary 
to their exercise of authority. The 
courts, through their decisions, share 
the executive authority with the owners 
and the commissions. 

"Such a system runs counter to what 
are ordinarily regarded as sound prin- 
ciples of management/' 



FLYING "United" you span great dis- 
tances wiib aiitoaifiliing speed in large, 
J usurious, heated cabin planes! You can 
travel from New York by tbe Great Lake« 
to Texaa with tbe loss of only one busineHi 
day : from ibe Pacific to tbe Atlantic Coast 
with only one business day en route — the 
fastest transc&ntinenial service. This great 
ey&tem serves 4i> cities and 19 states with 
rail and plane connection to scores of jfL 
other places* United" ia '*air travel 
at itfl bci^t*^— tbe only air line in 
tbe world with a record of 3S mil- 
lion miies of flying expenence* 



New Low Rates 

Now it eosti enbstantiaUy less to travel hf 
air via United Air Lines* Prastic rate reduc- 
tions affect 156 eitiea. Below are a few ex< 
ampies. 10% reduction on Round Trips* 



BOEING AIR TRANSPORT 



NATIONAL AtR THANSPORT 



PACIFIC AIR TRANSPORT 



TAENIY AIR LINES If 



Pioneer air mail pas- 
senger plane operators 
on five strategic routes 




NewYottiL to Clevelanil , . 


■jtft. 


1 a2.oo 




5 


38.15 


Chicago , . p « * 


7\i 


47,95 


Pacific Coast , • . 


31 


160.00 


Cmicaco to Kansas City . . 


4 


25.00 


Dallas*- Fl Worth , 


10 


54.50 


Salt Lake . * . * 


ISM 


80.28 


Pacific Coast . , « 




IIS.OO 


San Francisco to Los Angeles 


2\ 


18.95 


San Diego , . . . 


414 


22.95 


Portland .... 


54 


35.1fi 




«4 


42.36 




7^ 


43.98 



Call United Air Lines iu your city, or 
WeMem Union^ or traniportatiou detika 
at leading Hotels and Travel Bureaus for 
reeervatiooat or write or wire United 
Air Lines, La Salle •Wacker Building, 
CbicagOy Illinoia. 



UNITED 

AIR LINES 

SuhMidiasy of 
Vniied Aircraft and Tranmport Corporation 



I 



]im 

DFO- 



A clash of regulations 

THE inevitable inaease in the nutn 
ber and scope of regulations must pro- 
duce that "clash in authority which 
comes the more acute the more active 
public regulation is. The thought must 
suggest itself that a better way would 
be for the Government to take over 
these public functions and assume com- 
plete and undivided responsibility for 
their management in pla<^ of the par- 
tial responsibility which it has already 
assumed. At one stroke tt would eli- 
minate*' various troublesome questions, 
including the interference of the courts. 

The Interstate Commerce Commis- 
sion was directed by Congress to fix 
rates which should produce an adequate 
return upon the valuation of the roads. 
Mr Eastman admits this has never 
been done* In its latest report the 
L C. C, admits that the roads have been 
starved in that they have not been per- 
mitted to make enough profits in good 
years to carry them through bad sea- 
sons. As one of 19 desired changes in 
the law the L C. C, has asked Congress 
to permit it to fix rates without regard 
to railroad valuations. The structure of 
regulation and management would 
thereby be extended. Even now the 
I. C. C. instructs railroad men in the 
icing of melons and the sweeping out of 
live stock terminals* 




Whm makittff rfservaiims tm UMrre© Ata Liki» pUM menii<m Nation' m Bmsimen 
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Use Etbyl for Safer, 
More Efficient Operation 

The pounditi^ of a knocking 
engine is as bad on the 
driver's nerves aa it is on the 
engine. Heisn*i likely to take 
care of the truck he feels is 
ready for the scrap heap. 
Ethyl stops knocking. 

The greater power of Ethyl 
eliminates much gear shift- 
ing — another point for saving 
driver fatigue and prevent- 
ing accidents; it eliminates 
much of the slow traveling in 
low gear. With Ethyl there is 
less tendency to whoop it 
up^' when a hill is in sight. 
Use Ethyl for safety. 




NEW IMPROVED 
ETHYL GASOLINE 



Fleet Owners Benefit by 
Oil Companies' Advance 

PRACTICALLY ovcmight — every fleet 
operator who uses Ethyl Gasoline iinds 
himself with better equipment. Without so 
much as turning a set-screw he is now get- 
ting better performance from every unit. 
Better performance because he is getting 
better gasoline. 

Why the change? 

Ethyl was created to fill the need of the 
automotive industry for a fuel that would 
allow more efficient engines of higher com- 
pression ratio. In the years Ethyl has been 
on the market every manufacturer has in- 
creased the compression of his engines » 
Nearly every passenger car manufacturer — 
and several leading manufacturers of heavy 
duty engines — now offer high compression 
as either standard or optional equipment* 
Some super-high compression 
engines are now being sold. 

The oil companies selling 
Ethyl Gasoline have always 
met the demands of automobile 
engines. They intend to keep 



anti-knock standard of Ethyl Gasoline 
is raised to make sure that^ — in the 
future as in the past — Ethyl will always 
bring out the full performance of any 
engine. 

Put away your test apparatus 

You need never test Ethy! Gasoline, Before 
a refiner adds Ethyl fluid to his gasoline, a 
sample goes to one of the Ethyl laboratories, 
where it must pass strict tests for gum, sul- 
phur, distillation characteristics and other 
qualities of good motor fuel. Only after it 
has passed these tests is the prescribed 
amount of Ethyl fluid added to bring it up 
to the standard of the new improved Ethyl 
Gasoline. 

Consider Ethyl for your fleet now. Ethyl 
Gasoline has proved the most economical 
motor fuel for many operators, under vary- 
ing conditions of equipment and operation. 
Now^ when economies are of extra im» 
portance, Ethyl Gasoline offers you an even 
greater value, an even higher 
quality. Ethyl Gasoline Corpora- 
tion, New York City, 



^breast of future needs. The 
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ETHYL GASOLINE 




Your Business and : 
Banking Service 

Ample resources, exceptional facilities, 
and long experience in rendering com- 
mercial banking service to important 
organizations in every major line of 
American industry, place this Com- 
pany in on advantageous position to 
serve /our business. We invite you to 
discuss your requirements with us. 

Guaranty Trust Company 
of New York 

140 BROADWAY 

FIFTH AVENUE «t 4*TH STREET MADISON AVENUE •! 60TH STREET 
LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP 

Capital, Surplus and Undivided Profits $264,959,03 S.49 

ll'ltfn iiTirriifi to CvAUHTr TiL'lT ComfaHv tUair mfulion Nariou's Baiinttt 



USINEi 

Will Pensions Work 

in Our Case? 



(Continmd from page 30) 
deal every year, but in the aggregate 
lot of money, 

'Take a nian who has already 
with us 20 years and is 50 years old to- 
day. Let's say hia salary is $200 a 
month. We ought to have had an an- 
nuity of two per cent for him every one 
of these 20 years. That is 40 per cent of 
his $200 a month salary, or $80 a 
month, which is worth about $4,000. 

"There are a lot of these men and I 
figured up how much it would cost to 
buy them annuities equal to what we 
would have bought if we had had such 
a plan from the start." 

The treasurer unfolded a rather 
formidable sheet of figures. 

"It wasn't practical to go back and 
find the actual salaries of all these men 
from the beginning. So I took the pres- 
ent salary as a basis, and found that the 
value of annuities to cover them all to 
the extent of two per cent of present 
salary multiplied by years of past ser- 
vice would be nearly $800,000;' 
Again the president whistled. 
"Yes," said the treasurer, "I agree 
with you. Too much money. Besides 
this figure is taking everybody at his top 
salary— quite a bit more than the aver- 
age. So I just cut it in two and made the 
figure $400,000 which is still a lot of 
money. That $400,000 represents a 
charge we ought to have been making 
in the past* So, if we ever set it up, it 
ought to be charged against surplus," 
''You mean/' said the president, '*that 
you want me to consider putting $400,- 
000—40 per ^nt of a year's pay rdll — 
aside at one crack in cash?" 

Building a reserve slowly 

"NOT necessarily," said the treasurer, 
''though such things have been done, 
and of course we could do it if we had 
to. My idea would be to take about 
$30,000 a year to sink this old deficit 
just as we wrote off depreciation on the 
old Second Avenue factory after we 
came here." 

"You mean this $30,000 is in addition 
to the $35,000 you were talking about a 
few minutes ago," 

"That's it," said the treasurer. "It 
looks like 6.5 per cent of pay roll, doesn't 
it? A pretty heavy charge. 

"I told you there was another side to 
the picture and so there is. Every time 
a man quits we get full credit for the 
i cost of his annuity plus interest on the 



Scandud ISO" W. B. Cli««u F. O. B, DMroit ^-Cyliadei QttuU bunubnl u knm price of 9670 

Federal enters the low-priced truck field with the most sensational values 
ever known. This 6-cylinder, iVz-ton Federal' at ^695 stands in a class by 
itself. It is ALL-TRUCK throughout — its parts are exclusive truck parts. 
72 H.P. motors full-floating rear axle — 4-speed transmission— ^6-inch 
frame— 4-wheel hydraulic brakes — are all outstanding features. This new 
truck will last twice as long as the ordinary low-priced truck and will out- 
f>erform many trucks selling for twice as much. Here is Federal's answer 
to American industry's question, *^How can we reduce our hauling 
costs?" See your Federal dealer — or write factory for full information, 

SeeThk NiwSton Federal 
B-Wheei.br At flOSB 

^tfUndtf nngle dnvt fios^i ^^cyUndtr dual dfht 6<yUmdeT imgU drive $iijo; 6-cyUndef dual drirt $i4yo; ^haim f. o. h. Detroii 

Thh mew 3-tCMti Six-WfaAclcr a truck of <ju:Liuiv« Fadcrd dM%», at Anywhere near thii price. OtK«r Fcdend oioclcU up lo 7Vi tonM mem 
•ngitMMdby Fadtral, built by Federal « ii(7«aciii£ m mi^Uon^ Hmvmt jtiat at ouUtvtidiiig in v«lue. Know what Fed^rmt hu to ofl«r. lova^ 
ba&ra hai fo much track with ao massy [Wtviilccl Caanirai been offmd tigatiaFadtr»l before 4^M*"g on the purchaaa of any emw cquipoianU 

Iederal MorDR'hucKCD.DETRDiT Mich. 



Wktm vi*^n0 a FioaiAip Tivc« ifmifr plwr wwmtim AVitfa'j Sutinru 
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AIRTRAVELyW66% 

"Before I used che Airway/' coatiaues ihis motor car compaay 
president,* ""my anaual Western trip cost me roughly $1,000 io 
cash^ a ad took approximately three weeks* By means of organized 
air transportatJOQ I now make this same trip three or four times a 
year, aod I lose only four full days and one half day from the 
office. My average expense is only ahout $458. . . In other 
words, I am saving approximately 50 per cent in mooey^ and 
two-thirds io time/' 

You and your business associates can easily make sltnilar savings 
— overcome waste travel motion, and eliminate time and profit 
consuming fourneys by slower travel methods. In addition, you 
can show an acmal travel profit for your company ~ if you take 
advantage of the depend able, nationwide travel service offered by 
American Airways — the nation's leading air transport company* 

Tbt American Airways tramconthtenial lim, hetufre» Nw Y&rk and 
Los Angeles ^% er the Souihtm "Fair Weaiher'* route, it typical of th* 
economical and pleasurahte services wt ^jfrr. Complete natimwide iime 
table on request from any American Airways office^ leading hetel^ travel 
agency or Postal Telegraph* 



COAST TO COAST • CANADA TO THE GULF 



Dirmly 
Sm>ing 6o 

Major 
American 
Cities 



Na/ionu/idi 
Passengfr 
Air Aiail 
Express 
Servicis 




'TIME • T&e Great Facior m Modem Business'* 

When writino to an America if AuwA¥i office pttaie m^ficm Nation' t Businfsi 



money from the time we put it up. 
Employees who quit because they arc 
totally disabled or die have been dli- 
oounted by the insurance company in 
the rates, but the crKiits on acxount of 
the rest amount to quite a little. The 
best part of the picture is this: 

Employees help pay for pensions 

'THAT, if it is explained to them, our 
employees will join us in paying the 
cost. I find that a good many ooncer 
are making this oRer and the 
9<^m glad to aime along with them. My 
friend at the bank tells me their people 
have been contributing three per cent to 
the pension fund for years and they 
never have any trouble with it/' 

"What happens," said the president, 
"to the employee's money when the em- 
ployee quits?*' 

*'Ohf that he gets back; and if he dies 
his family gets it back. 

*' Insurance people tell me that» by 
and large, a contribution of three per 
cent of pay by the employees, including 
the return of the employee's money, 
pays for a pension of about one-half 
per cent of average pay. That means we 
should save perhaps 25 per cent of our 
cost— say $8,000 or $9,000/' ^ 

"How do you make that out, George? jii 
You told me we were going to spmd^ 
about $35,000 for what you call ^current 
annuities' and about $30,000 for 'past 
service annuities/ which makes $65,000. 
A quarter of that is nearer $15,000 than 
$8,000/' 

"Just so, Mr, Fowler, but the trouble 
is the employees can't be induced to pay 
anything on the past service — because 
they haven't got the money. All the sav* 
ing we can get comes in the future/' 

"I see," said the president. "Then the 
situation comes to this. We offer our 
employees a pension scheme that pro- 
vides a life annuity, beginning at age 
65, amounting to one per cent of present 
salary multiplied by years of past ser- 
vice, plus two per cent of total future 
earnings. This means that a man with a 
$1,500 salary who had been with us 20 
years would receive an annuity for past 
service amounting to one per cent of 
$1,500 times 20 years, or $300; and if 
this man were 50 years old — thereby 
having 15 years to go before retirement 
—he would receive an annuity for fu- 
ture service amounting to two per cent 
of $1,500 for each of the 15 years re- 
maining, or $450. Adding his past and 
future service benefits together, this em- 
ployee would receive at retirement a 
total life annuity of $750, which, in this 
case, happens to be half pay, 

"Toward the cost of this he would 
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NEW YORK LIFE 

INSTJRANCF COMPANY 

51 MADISON AVENUE, NEW YORK, N. Y. 

A MUTUAL ORGANIZATION, POUNDED IN 1845 INCORPORATED UNDER THE LAWS OF THE STATE OF NBW YORK 




87th annual statement, DECEMBER 31, 1931 


ACQI7XQ f**mmfti-m^ U^t^wMr^ <1 ROH 1 AA Slflfl /iO 

EXCESS OF ASSETS OVER LIABILITIES CGetier«l Omtiiigracy ¥im4} . , ^ ll9,672,743>ia 






DIRECrOIlS 
JOHN E, ANORUS 

NATHANIEL F. AYBR 

Trtittmttr, 

Va^t MaTHtfvttnrina Co.t TtttUva 

CORNEtKUS N. BLISS 

ChiHitnum cf tlm Beard. 

MORTIMER N. BUOCNBR 

Chttirmttn of the Mvvrd, 
Kern York Trvil Companj^ 

THOMAS A. BUCKNER 

PrrtMmit, A'rw Yark LiU 

NICHOLAS MURRAY BUTLER 

Prtiidml, C<il*tmbia VnicfTMltif 

CHARLES A. CANNON 

CALVIN COOLIDGB 

Fwnttf Frttident ef Iht Vntted State* 

GEO&GB B. CORTELYOU 
pTfftid'fAl, Com^^Udated Oat 
Cwipofiv of Nae York ; 
Bt'8«cr$tarv of the T/tiUfirv 

WILLIAM H. DANFORTH 

Chairman of iht fioorif, 
Ealtton-Piuina Co. 

JABIES G. HARfiORD 

ChairBi^n Of the Bo^rd. Jtsdto Vot- 
poroiion of Amwrieo: Former Mahr- 
(tmtral, U. Armu 

CHARLES D. HILLES 

ftrtident Mor., Y. State 
EmploytTi' l^ichilUv AMMUrwaet Corp. 

HALB HOLDEN 

Chairman^ SsrcuHvt Committwe, 
Sauthwfn PaHf^e Co. 

CHARLES EVANS HUGHES, Jr, 

Furrn^ Vi S. Bulieitof Qefter^ 

ALBA B. JOHNSON 

f*h^pnthropi§t. Former PretMtnt 

PERCY H, JOHNSTON 

Cktmteal Bank S Trtut Co. 

WILLARD V. KING 

Rrttrt4 Sunkef : 

TruMtrt, Columbia i^niwrmitf 

DARWIN KING5LEY 

Cftatrman of thn Board, 
Nev V9Tk Lift 

GBRRISH H. MILLIXEN 

fytfrtno, faitUktn « Co., 

FRANK PRESBREY 

frutik PrtMhrt^ Cp-j. AdttTiinintt 

JOHN J, PULLEYN 

ChuArmfitt of the Bog^d, 
Rmiarant IndnHrial tfdrlimri Momk 

GEOttGB M. REYNOLDS 

rh^'rmoH of Eartutir^ Commiitfr, 
CoM^wntiil tUinoU Bank i fr^Mt Co. 

). BARSTOW SMULL 

J. N. WtnrkwMUr S Cn. ; 
Prm , Y StaU Chaifiber of Commwft* 

JESSE 1 SI DOR STRAUS 

Pre§idfnl, ft. H. JUa^y 4 C^.m IM. 

RIDLEY WATTS 
MHired fHwrrkfrnt ; 
Dtt9tt*T, ChtmUat Bank J rrwl 


ASSETS 

Public Utility Bonds - 151489,300.14 

Canadian Bonds (Dotninioni Pcovincey City, etc.) 38,381,749,63 
United Kingdom of Great Britain 6C Ireland Bonds 4,984^694.80 

Red Estate Owned (including Home Office) , . 37,777,895.52 

(Ib thif iUlcincnt, bondli not lubjtct lo flmortivriQB uid mti irockt ar* valued mt nuikct 
qudtfliioiu M of D«c#mbcf JltlO 

LIABILITIES 

Reserve!— For Ail Contractual Obligations . . ^1,698,495,195.70 
For Dividends Payable in 1932 . . 63,210,338.00 
For Taxes 6,463,925.07 

Other LimbiUctes 2,302,678.74 

Total Liabilities ....... ^1,770,472,137.51 

Total #1,890,144,880-69 


Per Cent 
of Total 

S2 
2.51 

6.09 
8.00 
1.05 

20.27 
2.03 
.26 
.12 
330 
2.00 

28.95 
1.37 

20.08 
1,69 
1.76 
100.00 


POLICY PAYMENTS AND INSURANCE STATEMENT 

Paid to Living Policyholders (Including Dividends) « . . #156,096,109.08 
Total Paid to Policyholders and Beneficiaries in 1931 . #227,585,935.19 
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lO. . . or 
10,000 
miles away 

On Easter Sunday, March 
27, what more fittmg re* 
niemhrance to an absent 
one than a lovely plant or 
bouquet of flowers! Make 
your selection now^ at an 
F. T. D. aorist's! This 
bondt^ service will speed 
your gift across the miles, 
swiftly and unerringly. 

Far MBImiani Flmrer 

THE "MEHI rn V way 

Look for this emblem when- 
ever you order flowers by wire- 
It indicates a member of Flo- 
rist's Telegraph Delivery Asnn. 
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have paid $45 a year for 15 years or 
say $675* Wc will put up say six per 
cent of our total pay roll, using as much 
as is necessary to make up the full price 
of the anntiities for the present and all 
the rest, plus all the credits we get when 
men leave us, to apply toward the past. 
Am I right in this?" 

"That*8 about the story, Mr. Fowler 
Of course after the past service deficit is 
made up our cost will go down. Also we 
could decrease our cost by decreasing 
the amount of the pension* I didn't sug- 
gest thatp because the people I have been 
writing to tel! me that one of their 
principal difficulties is that the pensions 
they have been giving on the old basis 
of one per cent of final pay are too 
small, and that, in many cases, men 
have been kept on the pay roll long after 
they should have been dropped, partly 
because they needed their active pay 
and partly because the pension is getting 
bigger year by year/* 

"That sounds reasonable. How does 
this work out on our merchandise cost?" 

"Well, sir, last year we did a gross 
business, in round numbers, of slightly 
more than three million dollars. This 
pension scheme would cost about 2.5 per 
cent of that. 

"Our gross profit was just under 
$900,000. Our sales and general over- 
head a little less than $600,000. Net 
profit about $300,000. Our dividend dis- 
bursements of $10 a share on 20,000 
shares left us last year about $100,000 
for reserves of one kind or another, 

"The pension scheme would make 
quite a dent in that reserve account. But, 
unless something very unexpected hap- 
pens, 1 don't think our dividends would 
be affected." 

"George," said the president, "some- 
how I have an idea that that addition 
of say six per c^nt to our pay roll would 



not add six per cent to our labor cost. 
When we pay a man $30 a week nobody 
knows whether we are paying him $L50 
too much or $L50 too little. Every time 
we have raised wages our labor costs 
have dropped, 

"I believe that, if our men thoroughly 
understood this scheme, if they thor- 
oughly understood that for every $100 
we were paying them we were putting 
$6.00 aside for their individual benefit, 
we would get a good deal more than 
$106 worth of result from the expendi- 
ture. I feel sure that our labor cost 
would actually go down again, ^ 

"Get hold of your insurance man. Le||| 
me see the thing worked out in detail 
Give me the whole busing on a single 
sheet of paper that I can show the board 
of directors. Have Smythe draw the 
necessary resolution. And we will put 
this thing through at the next meeting." 



Dull business didn't hurt the plan 



ALL THIS happened more than two 
years ago when business was at its peak. 

The Fowler Manufacturing Com- 
pany, along with most other business^, 
ran into a period of low sales. It was 
compelled to operate on part-time. It 
had to take substantial inventory losses. 

Not a single employe ( more than 95 
per (^nt have joined the plan ) asked to 
quit the pension plan. Some who in 
more prosperous times were the freest 
spenders even applied for permission to 
increase their savings under the scheme. 

The retirement of a good many of the 
older men helped to avoid the dropping 
of younger ones. Moreover, even under 
all these unfavorable conditions the 
actual labor cost of its product, includ- 
ing the cost of its iiension plan, was less 
than it ever had been in the history of 
the business. 
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Where Business Will Meet in March 

DATl I^ICAM iZJlTlOtl CITY 

t CmicrHc MaMitiry As^ocmtion , IVoMhiutt^om 

2 Katioiial AiHuciaiiun pf Manufacturert of FrcJAtcl and 

HUiwii tilafiiiwarr Piitsburgh 

2-4 Nrw England Hirdwarr Dealers As94xriation Boston 
7-9 Knicravcd Slutiunrry .Mamifacturcri Associatiqtt Wa^hingtmx 

8 Eintiire Aa^'iatum of Mdnufacturrrn of Heating and 

CfXiking Ajiphancci A**^? Y&rk 

9 Dairy PrtMluct* A**ocj*tioii of Kentucky Lr^nm t//**, Ky. 
10^11 South Dakuia Rriail Lijmlj*r men's Aii!s<>ciattcp|l*.„.«..^..,. H Wertiiri'H^ ^. D, 

II Clock M^ntjfacturrn A^iAOciatioii of Atncrica,*,»«^«^^..A''rtir York 
1 4— i S Am t rica n I n%\ i 1 1 it c of Ef eet rical Engi tieer s . Miitva ukrt 

t4-JS Sititiim Hiciurc TWater Ov^ntrs iil Am^ricm Wi^ihiHtttoa 

14-17 Anwrtcan Scciety of Uakery Enirineen OtiVdijrtj 

14— 17 National Raitwiy Ajpiiliances AsMiciatiofi ^„...Chic4Ht& 

14- 18 Amrriean Cbrmicat Sucirty ,.. Ntw Orleans 

14^19 Aimrkan Society for Tr%liiiu Mlteriah . CifvrtanJ 

IS MaryJandp I>eiaware & Di^irict of Columbia Ice Aftto- 

ciation . BattimoFt* 

15^17 American Railway Enftnerfing As-Wialion Chitaiiir 

15- 17 Texan and Si>utliw«tern Cattle Rai*er» A^iwiatioft . . . £{ Paso. Texat 

National AitiHJciation of Watite Blaterial tlealeri Nem V'ttrk 

|7-tS Mill work Com Bureau . ...... .Ckkufii> 

21-12 Suiithrrn Conference of the National Ketail Credit At* 

nuciaiiott , ...Atlanta 

StcrHmrifS of tufiowdJ trAdt astociaiiom art mrgtd to natify Sot ion* s Butinest of ikrir 
foming mffimgj!, AufiVi* of coMVfntitms thauid rvac^h S'atu-^H's Bmsi»rss at tt'ast Jtf Jayi 
bffvrf dait ttf pafrhtaitc^n tkr isMmt tn er/tirA they atg appear. 
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IN EVERY 
KIND OF 
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THIS PROFITABLE CHANGE IS BEING MADE 



Wkat will the change be worth in 
doilarf and cents? That question 
is always asked when a change to 
National Bookkeeping or Account- 
ing Machines suggested. 

It can be definitely answered « • . 
is answered with actual figures. 
And results following the instal- 
lation usually are far ahead of 
expectations both in money saved 
and other advantages. Even 
where some form of mechanical 
accounting has long been used 
important savings are possible. 



National builds many different 
types of accounting and bookkeep- 
ing machines. Whatever your 
individual accounting problem may 
he there is a National to meet it* 

Posting customers' statements and 
ledgers. Analyzing and distribut- 
ing sales, cost and other figureSi 
Writing, signing and distributing 
checks at one operation. Han- 
dling installment accounts^ posting 
bank accounts ... for every need 
a machine that can show remark- 
able results in speed and economy. 



National Accounting and Book- 
keeping Machines are used today 
by outstanding firms in every 
line. Banks y department stores, 
whole salerS} agencies, retail stores, 
manufacturers, public utilities* 

They mean as much to the small 
concern as the large* They are 
real profit-earners in any busi- 
ness. May we show you what the 
right equipment would mean in 
terms of money saved on your 
own work? The National Cash 
Register Company, Dayton, Ohio. 




National 

ACCOUNTING AND BOOKKEEPING MACHINES 

Whtn writing to The NATiaMAL C^bh Kegistek CoMjFAHY please fnentmn Nation' jt Sustness 




ON your 

SIDE OF THE FENCE 

I N every important sales territory l.T» 



maintains a representative who is an 
experienced finance man. We invite 
manufacturers and merchants to call 
him in, v/ithout obligation, for discussion 
of any problem connected with credit 
selling or frnancing. 

There need be no barrier no hesi- 
tancy obout giving him your confidence. 
As a banking representative he expects 
it- The more he is informed of your exact 
situation thebetter hecan advise howyou 
might profitably use C.IT.Fina nee Service. 
Behind the field mon is a Specialist 



Organization with a record of service 
to leading firms in over eighty lines of 
business. The C, LT* man has this fund of 
occumulated experience with credit sell- 
ing to draw on. Also he con bring you 
in touch with current trends as reported 
from all parts of the country through the 
C. I. T. network of Local Offices . . . 
[Maintenance of offices in over 140 
cities is an operating feature of CJ.T. 
Service which makes possible fast, effi- 
cient checking of credits, collections^and 
handling of all instalment detail, with a 
resulting saving to our clients]. 
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One Park Ave,, New York 
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Things Talked about in ^a\\ Street 



By a Staff Writer of NATION'S BUSINESS 



IN a period of depression the bank- 
ing district found hope in two things: 
The personnel and plan of the Re- 
construction Finance Corporation 
and the speed with which Congress 
lent itself to the task of putting the ad- 
ministration plan into effect. 

The acceptance by railroad labor of 
the ten per cent reduction proposed by 
the roads. Fully as important as the 
actual saving to the roads was the fine 
spirit displayed by the men. In the sav- 
ings, estimated at $210,000,000 was 
found some measure of relief for steel 
and other industries b^ause railroad 
buying was greatly curtailed in 193L 

WITH the Reconstruction Corporation 
taking shape, a common question 
among bankers was this : 

*'Can it be kept free from political 
pressure?'' 

There was a fear that Congress which 
created the body might want to con- 
trol it; that insistence that certain cor- 
porations or certain districts should 
have preferential treatment would be 
too strong to resist. 

One banker had an answer. Said he: 

^They've probably got Charlie Dawes 
in there to fight the politicians and I 
don't think they'll lick him/' 

Bernard M. Bamch once told an In- 
quirer that it took very few days to 
convince people that politics had noth- 
ing to do with the War Industries 
Board. A few rebuffs to men who had 
Senator So- and -So on their side or 
"who knew the man who could fix it 
with Barney Baruch" and the job was 
done. 

SAID a banker the other day: 

"A good many corporations with 
which I'm in touch showed a very dif- 
ferent state of mind at the close of 1931 
from that which they displayed in 
December, 1930. 

"When it came to preparing annual 
statements at the close of 1930 they 
tried to put the best possible face on 
things. They wanted to go to their 
banks looking as prosperous as they 
could. They were liberal in the matter 
of bills receivable and inventories. 
"M 1932 came along many of them 



saw things differently. Instead of put- 
ting the best possible face on things they 
were prepared to go to the other ex- 
treme. They wrote off as bad» debts 
which a year before they would have 
considered collectible. They were strict 
in the matter of inventories. They 
seemed to feel that while a loss in 1931 
might have been condoned it is up to 
them in 1932 to show some sort of profit 
and they want to start from scratch, 

*1 think there is one of the most 
hopeful things in the present situation. 
Companies have pretty well deflated, 
they made the necessary cuts in salaries 
and wages, theyVe hunted down the 
wastes and stopped leaks. Now they're 
going out after business they're not so 
much disturbed as to how their sales 
compare with 1928 and 1929 as they 
are with what they can sell this year and 
whether they can make a profit on it? 
The company that sold five million dol- 
lars' worth in 1929 isn't worried by that, 
It*s figuring on whether it can sell a mil- 
lion and a half in 1932 and make some 
money!" ^ 

THIS banker's view that business moved 
from 1931 into 1932 in a much different 
spirit than shown at the close of 1930 
is amply borne out by the corporation 
reports that came out in the latter part 
of January and in February. Inventor- 
ies were cut, bills receivable were cut 
and there seemed to be a well defined 
trend toward reduction of capitaliza- 
tion. Many a corporation which tossed 
in stock dividends and announced 
"split ups" is now wishing it hadn't. A 
dollar a share earned on a million shares 
doesn't sound quite as reassuring as $5 
a share on 200,000. 

"TALK about deflation," said an execu- 
tive of a mid-west manufacturing com- 
pany who dropped into the company's 
New York bank the other day. "They* re 
certainly deflating me. Our old man got 
together all the men who do any travel- 
ing for the company and told 'em flat 
that they'd have to hunt up $4.00 hotel 
rooms and keep their restaurant bills 
down to $3.50 a day. 

" 'I can do it/ he said, 'arid so can 
you.' And I reckon we can though none 



of us is going to like it, as much as he 
pretended he would. And what we heard 
about unnecessary telephone calls, and 
telegraph messages was plenty." 
That's deflation going down the line. 

# 

THE stock market in the early days of 
February was variously described as 
"lifeless/' "listless/' "at a standstill/' 
"stagnant/' Any phrase would do. It 
barely turned over in its sleep when 
General Motors and Steel reduced divi- 
dends and when the announcement was 
made that Mills vice Mellon would be 
Secretary of the Treasury. There was a 
day when a report that Mellon might 
resign was enough to stir speculators. 

"THERE*S no patriotism in the pocket- 
book/* is a cynical saying which has 
more than once been disproved. It 
doesn*t need a long memory to recall 
bond buying enthusiasm and giving in 
war times. 

Now the President has appealed to 
the United States to stop hoarding, to 
take the money out of the stocking and 
the sugar bowl and put it back in the 
banks. He says that more than $1,310,- 
000,000 has been hoarded in the past 
year and the figures of federal note cir- 
culation which came out the next day 
showed that there had been no lessening 
of the rush of money into hiding. The 
President's figures show a per capita 
hoarding of more than $10. 

Now bankers are wondering whether 
the appeal will be effective and if the 
group which the President has called 
together can convince the public that 
the place for dollars is in the bank or in 
action. Can you kill fear by fiat? 

AS THE National Reconstruction Cor- 
poration got into action a good many 
questions were asked as to what the 
National Credit Corporation, formed in 
October to relieve the banking situation, 
had accomplished. Here in substance is 
the answer as set forth by men who have 
been close to the management of the 
Credit Corporation from its beginning: 
In the first place the Corporation was 
never intended to be other than a tem- 
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Why NATIONAL is Preferred Equipment in Modem Offices 




Where Ring Binders Have 
Qot to Stand Up ♦ ♦ . ♦ 
The Steel Hinge is Standard 





HEREVER you find businesses 
that are mighty particular about the 
binders that house rheir important rec- 
ords you're hkeiy to find NATIONAL 
equipment is standard. There are 
plenty of reasons for this. 

In ring books and ring binders, fi^r 
instance, there's the steel hinge» an 
exclusive NATIONAL feature. 

Where ring binders h^vegot to stand 
up under the stress and strain of hard 
usage steel hinge equipment is stand- 
ard because: 

It is j/row^— the patented steel 
hinge, riveted right into the cover, 
anchors it to the bade mechanism for 
a business lifetime of wear. 

It is Jiexfhiesteel hinge books open 
flat and lie flat for easy writing. 

BW/ Bearing Booster Levers open 
rings wider and lock them tighter. 



Flattened Steel Rings have 
greater capacity and are easier 
on punched sheets. Available 
in 5 or 7 rings. 

Yet with ail these advantages 
NATIONAL steel hinge equip- 
ment costs no more than otai- 
nary ring books. You can set these 
remarkable books, with other 
NATIONAL equipment comprising 
evecvthing from the smallest memo 
book to machine bookkeeping equip - 
mentj at leading stationers' in nearly 
every city. 

Use Your Accountant's 
Comiructive Counsel 

Your public accountant is 
more than a mere auditor; he 
is an expert in record-keeping 
practice. He can give you con- 
structive counsel in setting up 
or rearranging any of the 
records of your business for 
greater efficiency. Why not 
commission him to survey your 
eniire bookkeeping setup and 
make suggestions for its im- 
provement? His expert advice 
can eflfect great savings for you. 



^ National ^ 

Steel Hinge Ring Books 

MADE BY NATIONAL. MAKERS OP LOOSE LEAF 
LEDGERS, POST BINDERS. VISIBLE RECORDS, 
MACHINE BOOKKEEPING EQUIPMENT, BOUND 
BOOKS, STANDARDIZED FORMS AND OTHER 
BUSINESS RECORD DEVICES 

Wrlc« for FREE BooUef , "TKe Modem Buflnef«0^c«/* tlliutratlnff thm many lucf 
of iliiA and otficT Nar tonal tquipmtni 

NATIONAL BLANK BOOK CO,, Dept. Q5, Holyoke, Mass, 



porary measure. Mr» Hoover asked the 
bankers to take this step to bridge the 
gap from October, when the bankers 
were called together, until such time as 
Congress could act on the larger, more 
permanent plans of relief. It seemed 
wiser to ask the banks to take steps to- 
ward mutual self-help than to summon 
Congress in estra session. 

It was an organization of hankers — 
for bankers. It was intended to hdp 
those banks which were in need and 
whose condition was such that they 
merited relief. It was plain from the 
beginning that not all applicant banks 
would be in this class. It was plain also 
that no small group of directors could 
intelligently pass upon applications 
from all over the country, particularly 
when speed of action was a prime neces* 
sity. For that reason regional com- 
mittees were set up to advise on the con- 
ditions of banks that wanted hdp. They 
knew the condition of their neighbor 
banks and, in practically every case, 
their judgment has proved sound. 

The new corporation was in action in 
an incredibly short time. It began mak- 
ing advances to banks in need even be- 
fore it had settled all the details of its 
own organization and of the methods of 
raising funds. It has continued in action 
steadily and will carry on until some 
other agency, probably the Reconstruc- 
tion Finance Corporation, is ready to 
take over its job. Then it will clean up 
its affairs as rapidly as po^ible and shut 
up shop as it was intended to do in the 
beginning. 

IN THE first four months of its exist- 
ence from early October to February 
the Corporation was able to extend help 
to 750 banks in nine out of the twelve 
Federal Reserve Districts- In other 
words, the help extended was nation- 
wide. There was never any question of 
where the bank was located or whether 
it was a large or small bank. The only^ 
question was whether the bank was in 
such condition that help would be really 
effective. 

In the beginning the banks were 
asked to subscribe $500,000,000 for the 
purposes of the Credit Corporation. 
They actually did subscribe about 
$450,000,000 and about half of this was 
pledged by the two cities of New York 
and Boston. 

In all more than $150,000,000 was 
extended for relief. In some cases it was 
found possible to alleviate situations by 
proposing, and hdping to carry out. 
mergers of banks. 

Practically all of the money advanced 
to distressed but basically sound banks 
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(diAcct BEFORE ? 

At the other end of eveiy container problem is a 
consumer— usually a woman. Building packages to Aer 
specificationsj designing them for her convenience, 
brings a dollars-and-cents reward that both mami- 
facturer and can-maker do well to take into account- 

The improvements y ou see about you in the containers 
of so many products are remaking industries. We are 
proud that so many of them came from Canco minds. 

All the containers we make are not famous — but the 
feme of many is already in the bud. We think with 
pleasure of the great businesses we served when they 
were small (except for a big idea) whose containers by 
the millions we still make, W^e think with pleasure of 
many businesses today not yet great, whose contain- 
ers we are making the best we know how. As they 
grow, we grow. Some of them will one day be great. 
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ANY buamcss or instkution 
which requires duplicate 
copies of anything typed, written 
Of drawn can aave on printing 
bills by using the Hcyer Rotary 
Lettergraph. Over jo,ooo arc now 
in use. Vou can make up to 1,500 
neat, ciact copies an hour, in one 
or more colors, from postcard to 
letterhead si::e sheet- Work equals 
that of most expensive duphca- 
tors. Write today for convincing 
samplca printed on Lettergraph. 
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will, in the opinion of the executives of 
the Credit Corporation, find its way 
bade to the lenders. 



ANOTHER of the complaints brought 
against the Credit Corporation takes 
this form: 

"I thought that the Credit Corpora- 
tion would put an end to bank failures, 
yet bank failures seem to have gone on 
in the last few months about as regu- 
larly as ever*" 

The answer is that the corporation 
was never intended to prevent all bank 
failures. It was intended to prevent, and 
did in many cases prevent, failures of 
banks that were in such shape that they 
deserved to live and could be tided over; 
it never was intended to step in and 
perform the miracle of curing the in- 
curable. 

Men who are close to the work of the 
Credit Corporation wiJI tell you that 
there are in this country too many banks 
which had their origin in politics or in 
local pride or in a belief that banking 
was an easy way to make money and 
one which called for no great amount 
of special training. Such banks, under- 
capitalized and poorly manned in the 
begirming, found themselves exposed to 
great temptation in the war and post- 
war boom times. 

They built on an unsound founda- 
tion and now they face the alternative 
of raising more capital from their stock- 
holders and starting all over again, 
or of shutting their doors and letting 
stockholders and depositors do the best 
they can. 

AND what is true of banks in farm- 
ing communities is true of banks in 
every community. Some exercised judg- 
ment and restraint and are now in good 
shape. Others made mistakes but can 
pull through. There are some, however, 
that cannot and should not be helped. 

It was the job of the Credit Corpora- 
tion to help those in the second class. 
The men who have watched its work 
closely will tell you that it has done a 
great deal along that line. 

That it has saved banks which other- 
wise would have shut their doors and 
that sometimes the mere fact that such 
an agency existed and could be turned 
to, if necessity arose, has strengthened 
the backbones of banks and helped them 
to pull through. 



I PUT to Fred W. Shibley, vice presi- 
dent of the Bankers* Trust Company, 
whose business brings him in contact 
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He Swore Off 
Smoking in no 
'^ende Words 



Yet Anger Cooled When 
He Found This Tobacco 



It's no joke when a pipe smoker's pipe 
goc$ back on him. After all, as many a man 
will tell you, there's nothing thai takes the 
place of a pipe and good tobacco, Mr. 
Clarence C Strohm well knows that, as you 
will sec after reading his interesting letter. 

HArriiburg, Fa. 
March 27, 19J0 

I.arui & Bro. Co, 
Ricfamondp Vst^ 
Gentle men; 

I thouiht yo\i tnigfat like to know how 
I bccamt converted ti> Edge worth Smoking 

One da.f I had an attack of heartburn 
and tny pipe taiited terrible, 1 threw it on 
ihr office Aoor and sware otf smoking in no 
Kcntle word*. Then up fpoke one of my 
CO- workers and said, "Why don't jrou try 
a p^tiEful of tny Edsewortb* and 111 by 
you a bet of tm to i>nc that ymi like it. ' 

Wrll. for the sake of an arjrutnent T trieil 
a. pifii^fu] and dusionc, that Ed^e worth 
tatted like honey I 

Nredleis to aay. 1 lott the bet, but be- 
lieve me it was worib il, for I discovered 
the create at pipe tohacco in Ihc world. 
Sincerely yours, 

Clarence C, Stiubm 

If youVc never been able to find a pipe 
tobacco that really satisfied, try Edge worth. 
But don't make a ten-to^onc bet with some 
Edgcworth fan, because the chances are 
more than ten to one that you. like Mr, 
Sirohm, will lose — akhoughi like him, you'll 
probably be glad you did I 

It's amazing how* 
many enthusiastic let- 
lers have been received 
praising Edgew^orth. 
There seems to be some- 
thing alxjut this cool, 
slow-burnmg smoke that 
makes happy smokers. 
Perhaps it's that special 
Edgeworlh blend of fine 
old hurleys with its 
natural savor insured by 
a distinctive and exclusive eleventh process. 

Vour natne and address, sent to Lams & 
Brother Co. at 119 S. 22d SU Richmond, 
Va.» will bring you a free sample packet of 
Edgcworth. Vou can be sure of finding the 
sanic quality in the Edge worth you buy 
at any tobacco store, for Edge worth quality 
is always the same. 

You can buy it in two forms — Edge worth 
Ready-Rubbed and Edgeworlh Plug Slice, 
All sizes from the 1 5-cent pocket package to 
tb e pou nd hu m ido r t in . S ome sizes come 1 n va c - 
uum tins. And, by the way» you'll enjoy lis- 
tening to the Dixie Spiritual Singers as they 
sing in the Edge worth Factory over the N» 
B. C Blue Ketw^ork every Thursday evening. 




When uniting pimse mtntwH KatUa*s flwiiWw 



tVhtn wriftnff pleats mtntion K&ti&n*s Bittimfts 
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with many industries, the usual com- 
monplace questions 

**How does business look to you?" 

He answered: 

"You've seen a thunderstorm gather, 
break and disappear. You know that as 
it passes over there comes a time when 
the rain loses its intensity, the lightning 
is less brilliant and is in the East, you 
still hear thunder but it*s passing over. 

**About then you look for the red 
streak in the West that tells you that 
the storm is oven 

"Well just now Vm looking for that 
red streak in the West, 1 can't see it but 
I am confident that it will show soon. 
I know the rain is less severe and that 
the thunder and the chain lightning 
have passed over us. 

"That*s the way I feel about business. 
Well have some more rain, perhaps, but 
it won*t be quite as severe and before 
long we shall see the red streak. How« 
ever, it will be some time before the sun 
is shining, and everything is dried out,'' 



THE action of the New York banks in 
banding to prevent withdrawals of 
American gold coins to sell at a premi- 
um to hoarders in Europe gives a 
striking picture of the fear that hovers 
over the world. Reports from Europe 
say that $20 gold pieces have sold for as 
high as $24, When a nation is suspicious 
of its own money, when its credit hangs 
in the balance, business can't thrive. 

The menace of the unbalanced budget 
and its results is not confined to Europe, 



'*MOST of us/* said a banker, "have 
heard of Gresham's law that bad money 
will always drive good money out of 
circulation. I remember a picturesque 
proof of the workings of the law some 
years ago. I was in a South American 
country whose currency was all but 
worthless- Its unit was nominally worth 
a dollar and was actually worth a cent. 
A busings man with whom I was talk- 
ing took from his pocket ten ragged 
dirty bills which ought to have been 
worth $10 and paid for two glasses of 
beer. 

"He laughed when I looked at the 
money and took from his pocket a stout 
leather wallet. In it were a number of 
gold coins, French, English and Ameri- 
can — this was long before the war, 

" 'I wouldn't think of spending one 
of those,* he said, *or even of putting 
them in the bank. If I did Td draw out 
depreciated paper and the bank would 
hold the gold as long as possible/ 

"That's what is happening to our gold 
coins in Europe." 




Sefore » and * ofber vi9W9 hoken Tho 
U * S* Cold Storage & 1 ce Co*, Chi CQ g o. 




New Walls for Old 



[HE 1932 PROBLEM of ''getting 
along with what we hove'' need 
not stand in the woy of office 
modeTnizotion. 

Hau sermon Portiiions and Wain scot! ng 
plus Nausermon Planning Service can 
transform any space into beoutiful^ prac- 
tical offices at costs well within the 1932 
budget. 

There is o type of Houseman PoTtitions 
for every purpose from the time keeper s 
office to the president's suite, and for 
every type of industriat^ commercial ond 
office building. 

Complete information on Houserman 
modernization service may be obtoined 
by writing the home office or colling any 
of the local bronch offices, 

THE E. F. HAUSERMAN COMPANY 

"Organized for Service Notionatly" 
6826 GRANT AVENUE • CLEVELAND, OHIO 

Factory Oi reefed Planning ond Erect jdi; Service from Ihexo 13 Focfory fironch&j 

Neufflvlk Philadelphia Buffofo Boston Kansas City 

Chicago Pittsbutgk Detroit Cineinnoti St. Louh 

Wti«h1nglon, D. C N«w York CUvaland Albany, Ntw York 




See the 

Mauserman Gold 
Book of Partitions. 
Svvdet's Catalog— 
Copy en request* 
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HAUSERMAN 

STEEL PARTITIONS 

IVhfn it^fifuitj to The E- F. FIauserman CosdVAnv pttQit mention Nation's Buitnefs 
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The Power 
of Advertising 

BUSINESS has been described as 
''man's mastery over natui^ by 
means of putting things in mo- 
tion". Advertising might be defined as 
man's mastery over business by means 
of making things possible. 

Advertising creates demand; demand 
creates markets; markets create outlets 
for goods, thereby j5ermitting the buitd- 
ing of great industries devoted to the 
making of all manner of things for the 
use and comfort of mankind. 

Were it not for advertising, men 
could not perfect great inventions, 
building machines to make them, with 
an intricate system of factories, ware- 
houses and salesrooms, and thus manu- 
facture at a cost to permit universal 
sale, M 

In law and business, when it is con- 
sidered necessary to bind a man to the 
strict observance of truth, or to enforce 
the faithful fulfillment of promise, the 
request is made that he **put it in ufril- 
tng. 

Thus, the old Roman dictum, — 
Caveat Emptor*' (Let the buyer be- 
ware). In these modem times, hundreds 
of publishers, thousands of advertisers 
and millions of consumers have risen 
in their might and proclaimed a new 
law of commerce,— /mpn'mafwr (Let it 
be printed). This law of the written 
word is a voucher for the integrity and 
honesty of advertised goods. 

Many millions of dollars are spent 
every year to introduce us to worthy 
goods, — to acquaint us with reputable 
brands, prices and standards. 

We admit that it is proper to pay a 
fair profit on everything we buy. The 
way to be quite certain that we are not 
paying too much profit is to buy 
advertised, standardized, popularized 
goods. 

Your market list is much like your 
visiting list, — have a care as to names. 
Buy on faith, reputation and integrity. 

H. Sumner Sternberg 
AdverUsin^ & Sales Counsel 
New York City 
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The Sunday Tribune is the 
wide open door to a market 



of 12,200,000 



people 



T 



HROUGH the Chicago Sunday Tribune 
you can cover t section where one- 
tenth of Americans population is 
concentrated. 

These 12«200,00Q people spend over BVt 
billions of dollars a year at retail— and 42% of 
this tremendous volume of buying is done by 
families that re^larly read the Chicago Sunday 
Tribune* 

Other publications have varying degrees 
of acceptance and influence, but the Sunday 
Tribune has positive dominance. You can use 
it alone and it will do a masterful job of selling 
for you in thousands of communities from Fort 
Dodge, lowai to Battle Creek, Michigan, and 
from Houghton, Michigan, to Centralia, Illinois* 

From Chicago, where 7 out of 10 families 
read it, on out through rich suburbs stretching 
into a veritable trade empire, the Sunday 
Tribune goes forth as a merchandising vehicle 
utirivaled by any other publication. 

No other newspaper has such command* 
ing circulation in so great a market. No combi^ 
nation of magazines approximates its intensive 
coverage of this rich territory at so low a cost* 
51% of the families in 704 towns and cities of 
1,000 or more population read the Chicago 
Sunday Tribune. 

Why not find out how little it costs to put 
this forceful selling abiUty of the Chicago Sun- 
day Tribune to work for you? 




THE WORLD'S GREATEST NEWSPAPER 



Emsrii Aiv. OIkt 
NRW VOR* 
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The united states 
rubber company announces 

TEMPERED RUBBER 

EXCLUSIVi, FAR TOUGHER, USED IN 

U. S * ROYAIS The development of a new com- 
pounding ingredient by United States Rubber Company has 
made it possibf© to perfect a for tougher and longer-wear- 
ing rubber that actually adds thousands of miles to tire life. 

!n the new U.S. Royal, choice of America's leading outomotive 
engineers, the advantages of Tempered Rubber have been 
combined with silent operation, safety, and the beauty of 
America's Smartest Tire. 



United 

WORLD'S 



States Rubber Company 

LARGEST @ PRODUCER OF RUBBER 

JVhrn hiiyitifi T'«itht> Stith » Ti»m flraif mfatiim Nalion't Bmintti to the dralfr 



now A LAIIfpE PACKER 



MANAGES DISTRIBUTION 




Long Distancet mpplemented by Bell 
Sy litem private wires^ aids Swift & Cortf 
pany in the distrihuiion of iti^ products. 



Fresh meat is perialiable^ and must be sold promptly. 
Therefore^ executives of the great me at- packing 
orgamzations must keep their fingers on the puke of 
markets throughout the country, so aa to meet the dis^ 
trihution problems peculiar to their buflinesB^ 

Swift & Company does this largely by means of 
Long Distance telephone service and private wires- 
District sales offices also are linked to the Chicago 
headquarters fcy a Bell System private telegraph net- 
work, over which is sent last minute information. 

Operations in the Pittsburgh district are typical. 
In this district, there are 21 wholesale branch houses. 
Each day, as market prices are received in the district 
office over the private wire network, they are given by 
Long Distance telephone to the branches. Communi- 
cation is maintained hy telephone throughout the day, 
between the district office and the branches, between 



the branches and their salesmen in the field. This 
fast and efficient communication service is an impor- 
tant part of a definite sales plan which enables 
Swift & Company to serve its customers guickly and 
economically. 

Other businesses also find the Long Distance tele- 
phone of great value in solving their particular produc- 
tion and distribution problems. Best results are gen- 
erally obtained by following a definite plan. The Bell 
System, to help its subscribers build business and cut 
costs, has developed the Telephone Plan of Market 
Coverage. Features of this plan can be custom-fitted 
to the special needs of your company. 



I.a!VG DISTABTCE COSTS AltE I.IIW 

Typical $£ation*to-station day rafes; Pittsburgh to Wash- 
ington, |1; Toledo to St, Loui$, $1,75; New Orleans to 
Indianapolis, 1^.75 ; Boston to Kansas City, $4,50. Eve- 
ning and night rates are still lower. 
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Wliy do more and 
more smokers say: 



BECAUSE 

THEFRE MILDEIL It's the i&baccos! The 
mildest that money can buy. Ripened 
and sweetened in the sunshine . , . 
cured by the farmer , . • then aged for 
two years in wooden hogsheads, 

THEY TASTE BETTEIL Rich aroma of 
Turkish and mellow sweetness of 
Domestic, blended and cross-klcnded 
the Chesterfield way* 

THEY'RE PiiRE. Everj^thing that goes 
into Chesterfield is tested by expert 
chemists. The purest cigarette paper 
made, tasteless, odorless. Sanitary 
manufacture. . • throughout! 

THEY SATISFY. You break open a clean, 
tight-sealed package. You light up a 
well -filled cigarette. Yes, sir. . , you* re 
going to like ihis cigarette! And right 
there is where many a smoker changes 
to Chesterfield, They Satisfy! 




WRAPPED IN No. 300 DU^HT 
MOISTUAE PftDOr" CELLOPtlANE 



Q t932, LiCGETT & MY"Eiia Tor 



Chesterfield Radio Program — £iYri' w/]f (except 
Sunday )t 10:S0 E^sUm Time, Coiumiia C^ast-tQ-Cmsi 
NftworL Papular musk beautifully played and sung* 



